
MINUTES 

 
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

 

REGULAR MEETING 

 

March 26, 2012 

 
 
The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held 
on Monday, March 26, 2012, commencing at 7:00 p.m. in the Jonkman Community Room, South 
Division Station.   
 
In Attendance:   Ms Lori Boudreau, Chair (Council Appointee) 
    Ms. Sharon Villani, Vice Chair (Provincial Appointee) 
    Mayor Doug White, Town of Bradford West Gwillimbury  

Mayor Barb Baguley, Town of Innisfil  
 

Staff:     Acting Chief Allan Cheesman  
 Andrea Drover, Manager, Finance 
 Judi Meyntz, Executive Assistant to the Board 

 
1. Call to Order  

 

12.018  Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

 

   The Regular Meeting called to order at 7:16 p.m. 

  

         Carried 

 

2. Approval of Agenda 

 

12.019   Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

 

The Agenda approved as amended.    

 

Carried 
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3.  Approval of Minutes 

 

12.020  Moved – Mayor Doug White 

   Seconded – Vice Chair Sharon Villani 

 

The Minutes of the Bradford West Gwillimbury/Innisfil Police 

Services Board regular meeting on February 13, 2012 be approved as 

amended. 

 

         Carried 

 

5. Public Inquiries 

None. 
 
6. Police Service Bureau Report 

 

(a) Chief Report 
Acting Chief Allan Cheesman reported on the bureau reports.  Mayor Barb Baguley 
requested that the Board receives a copy of the report from October 2011 regarding 
automated scanning of fingerprints.  Acting Chief Cheesman indicated that he would 
circulate a copy of this report to the Board. 
 
Alarm Management Update 
Acting Chief Cheesman indicated that the Service will able to successfully complete the 
same oversight in-house using our own resources rather than purchasing the software 
specific to Alarm Management.    
 
Parades and Special Events 
Vice Chair Sharon Villani requested a report that would demonstrate the cost savings to the 
municipalities by utilizing the Auxilliary Unit vs overtime attendance of regular officers at 
the various special events in the community and parades.  Mayor Doug White indicated 
that he does not want the service to charge individual groups for attendance at certain 
events that do not generally benefit the entire communities as proposed in the report to the 
Board.  The Board Members were informed that Barrie now charges for Police Services to 
attend at special events. 
 
Traffic Safety Survey 
Acting Chief Cheesman reported on the success of the recent traffic survey.  Over 200 
people responded and completed the survey.  In response to the concerns of the public, the 
Service will be starting several blitzes to identify speeding in areas such as Holland Street 
and the Innisfil Beach Road area.  There will also be special consideration in reducing and 
creating awareness for distracted drivers.  The Service will provide media releases 
regarding the week-long blitzes. 
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Mayor Doug White asked if the Service learned anything new from the survey.  Acting 
Chief Cheesman indicated that the survey confirmed for him that the Service is focusing in 
the right areas within our community. 
 
A recent education session was held to inform the public of a group of secondary school 
students who were “sexting” within a group of individuals.  The students, their parents, 
and community members were made aware of this practice and the public meeting was 
very well received. 
 
Communications  
Chair Lori Boudreau noted that there were no shifts covered by overtime on the 
communications report.  Acting Chief Cheesman indicated that Staff Sergeant Lisa Hunt 
has done a real good job in controlling overtime. 
 
A request for proposal was recently sent out by the Town of Innisfil for fire dispatch 
services.  The South Simcoe Police Services will respond.  The Board has requested a 
report from Acting Chief Cheesman on the actual costs for the current service provided to 
the Fire Depts. comparing the actual costs to the police service since it has previously 
come to the attention of the Board that SSPS is not experiencing cost recovery in this area.  
 
Mayor Doug White asked how fire response works.  Acting Chief Cheesman indicated that 
it is a tierd response.  Police respond to all calls in case there is a problem.  Firefighters 
fight very few fires, perhaps one call per week with the majority being medical calls.  
Emergency medical would respond if required. It costs around $1,000.00 for the fire 
department to respond per incident even if there is not a fire. 
 
The Board is very pleased with the efficiencies that the staff have been identifying through 
their monthly reports. 
 
Mayor Baguley indicated that if we knew the nature of the late night visits to the two 
stations of the police services, it could better help us to manage efficiencies in the area of 
providing 24/7 walk-in counter shift coverage at the North and South Divisions. 
 
(b) Financial Report 
 
This is the first report presented in 2012.  We are currently at about $208,000 under 
budget.  In 2011 we completed the year at $165,000 over budget. 
 
Janitorial services, as contracted, are up in April.  As per internal procedures this service 
will go out to tender. 
 
WSIB Coverage for auxiliary staff is being considered as a cost saving measure.  Andrea 
Drover, Manager, Finance indicates that she could save the Service up to $3000-$4000 per 
year although the risk of a claim could far outweigh the benefits.  This item has been 
deferred until April, 2012. 
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The Public Disclosure Salary List is now posted.  It is important to keep in mind that the 
salary numbers posted include paid duty in addition to overtime resulting from G20 
services.  The former Chief’s salary is inclusive of standard banked time payout upon 
retirement such as sick time and vacation time.   
 
Court Finances 
 
The recent provincial grant funding for court security to the municipalities was discussed 
by the Board. Although the expenditure for staffing the courts is within the police budget, 
the new funding will be sent directly to the municipalities.  To offset this cost, the Service 
would like to the municipalities to transfer this grant to the SSPS budget to offset the 
expenses of staffing the positions.  Mayor Baguley is going to have the town staff look at 
the provisions of the grant to see if there are any specific requirements/restrictions that 
would prohibit the grant money to be credited into the police service budget. 
 
 
(c) Red Light Camera Information Session 
 
The report for the red light camera information session was included in the Board’s 
Package for the Board’s review and comment. 
 

 
12.021  Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

 

  To receive all Police Service Bureau Reports as presented. 

    

           Carried 

1. Old Business 

a) Annual Report Update  
Draft Annual Report will be circulated to Board Members.  The Board members 
are asked to review the document and return any comments to Chair Boudreau 
within two weeks.    

(b) Police Chief Search Committee Update  
Our new Chief Richard Beazley will be starting on April 16, 2012.  We will move 
the Board Meeting to the Zima Room and the Bradford West Gwillimbury 
Library so that we can have a formal introduction of the new Chief.  The meeting 
will start at 6:00 pm rather than 7:00 pm to accommodate the swearing in 
ceremony. 

 
2. New Business 

 None 
 
 
 



- 5 - 

6. Next Meeting's Agenda Items 

   
  Board Timelines 
  WSIB Coverage for Auxiliary Staff 
 

7. In Camera 

 
 12.022  Moved – Mayor Barb Baguley 

   Seconded – Vice Chair Sharon Villani 

 

We go In-Camera.  

         Carried 

 

 12.023   Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Barb Baguley 

  We rise and report progress. 

 

         Carried 

 
8. Next Meeting 

 
Regular Meeting – Monday May 28, 2012 at 7:00 pm in the Jonkman 
Community Room, South Division Station. 

 

 

9.  Adjournment  

 

 12.024  Moved – Vice-Chair Sharon Villani  

   Seconded – Mayor Barb Baguley 

    

The meeting adjourned at 10:17 p.m. until the next regular meeting of 

the Board or at the call of the Chairperson. 

 

Carried 

 

 

 

 

         _______  

  Chairperson    Secretary 
 
  Date and signed     


