
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

March 25, 2019

BWG Library and Cultural Centre, Zima Room 
425 Holland Street West, Bradford, ON 

MINUTES

Board Members Present:  Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Ms. Andrea Drover

Guests: Ms. Giselle Bodnik, Ms. Andrea Nauss, BDO Canada LLP

Regrets: Ms. Sharon Villani, (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 5:20 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #032019-001       Miguelo/Keffer

That  the  Closed  Session  Agenda  dated  March  25th,  2019  be  received  as 
presented.

CARRIED
4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #032019-002           Dollin/Keffer
 
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security.

CARRIED
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4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

The Closed Session minutes were approved as presented.

The Board received the draft Audit Report and draft Financial Statement from our 
Auditors, BDO Canada LLP for the year ending December 31, 2018. 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA

Resolution #032019-003           Miguelo/Keffer

That  the  Regular  Meeting  Agenda  dated  March  25th,  2019  be  received  as  
amended;
-addition of 10.1 Auditor’s Report
-addition of 11.2 Correspondence Ontario Public Secretariat
-addition of 12.1 Strategic Plan, Operating Report and Auxiliary Program Update

CARRIED

8. APPROVAL OF MINUTES

Resolution #032019-004                     Villani/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board  
meeting February 25th, 2019 be approved as received.

CARRIED

9. DELEGATIONS 

No delegations.

10. PRESENTATIONS 

10.1 BDO Canada LLP

Ms. Giselle Bodkin and Ms. Andrea Nauss of BDO attended the SSPS Board 
meeting to review audit documentation.

Results of the 2018 South Simcoe Police Service were presented at the meeting. 
The audit was considered a clean audit with no concerns identified. The financial 
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statements were reviewed and it was noted that only one adjustment was required. 
The management statements did not have any issues noted.

Resolution #032019-005                Miguelo/Dollin

That the Bradford West Gwillimbury / Innisfil Police services Board approve the  
audit  of  the  financial  statements  for  the  year  ended December  31,  2018  as  
presented.

CARRIED.

Thanks was extended to BDO, Ms. Andrea Drover and the SSP team for their 
efforts in completion of the audit.

11. NEW BUSINESS

11.1 2018 Annual Report
The draft 2018 SSP Annual Report is close to completion and highlights were 
provided to attendees of the meeting.  The annual report is presented in an 
electronic format and will be provided to the Board via email. The report will be 
posted to the website in the next few days once it is finalized.

Recognition was extended to all the staff involved in the completion of the 2018 
SSP Annual Report.

11.2 Correspondence to Public Appointments Secretariat
Correspondence is being sent to the Public Appointments Secretariat requesting 
a representative for both municipalities for the BWG/Innisfil Police Services 
Board. 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Strategic Plan, Operating Report and Auxiliary Program Update
Chief Fletcher provided the following updates;

Strategic Plan
A quarterly strategic plan update will be provided on a quarterly basis to the Board. 
Updates will be provided in January, April, July, and October of each year. The 
report will include initiatives and the actions taken to date.

Operating Report
Adjustments have been made to include historical data in the Operating Report so 
that  it  may be compared to current  YTD information.   The information in the 
monthly Operational Report may be adjusted in the future when compared to the 
quarterly report to ensure there are no duplications of reporting information. 

Auxiliary Program
There was an overwhelming response at the Auxiliary Open House held in April. 
There were over 40 attendees at the meeting and 70 applications were received. 
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Ninety five percent of the applicants were from our community.  Staff are currently 
reviewing applications received.

13. MONITORING REPORTS TO THE BOARD
13.1 Monthly Operations Report – February 2019

Deputy  Chief  McElary-Downer  reviewed  the  operational  report  for  the 
month  of  February  2019.   Topics  included  break  and  enters,  sexual 
offenses,  provincial  offenses,  alcohol  apprehensions,  911 calls  and the 
Collision Reporting Centre. 

13.2 Financial Report – February 2019 
A positive variance was noted for the month of February 2019.  Ms. A. 
Drover was recognized for all her efforts and the financial reports she 
provides on a monthly basis.

13.3 Capital Expenditures
Information was provided on capital expenditures for the month of 
February 2019.
 

13.4 2018 Regulated Interactions Annual Report
Chief Fletcher provided information on the 2018 training on regulated 
interactions.

Recommendation: 
That the Monitoring Reports to the Board be received for information.

Resolution #032019-006        Dollin/Miguelo

That the Monitoring Reports to the Board be received for information.

CARRIED

14. CHIEF UPDATE

Chief Fletcher provided updates on the following topics:
 Community vigil held for the massacre in New Zealand
 MPP Ride Along
 Mental Health App available to staff
 Courthouse and the needs to meet growing community demands
 SSP will be going dark during Earth Hour
 Efforts made by Officers involvement in community events for diversity 

knowledge within the Police Service.
 Story shared regarding an Officer who purchased gifts for children at RVH.

Resolution #032019-007                           Dollin/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED
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15. CONSENT

None.

16. ANNOUNCEMENTS

None.

17. NEXT MEETING

Monday, April 29th, 2019, South Simcoe Police, Jonkman Community Room, 7:00 
pm.

18. ADJOURNMENT

Resolution #032019-008                          Dollin/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:20 

p.m.

CARRIED

________________________________ ________________________________

Joanne Ostrowski, Executive Assistant  Rod Hicks, Chair
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