MINUTES

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

MARCH 25, 2013

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held on
March 25, 2013, commencing at 7:00 p.m. at Innisfil Town Hall, Community Rooms, Town of Innisfil.

In attendance:

Staff:

Guests:

Recording Secretary:

Ms. Sharon Villani, Acting Chair (Provincial Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury
Mayor Barb Baguley, Town of Innisfil (arrived at 7:30 pm)
Mr. Rod Hicks, Member (Provincial Appointee)

Chief Rick Beazley

Deputy Chief Allan Cheesman
Staff Sergeant Steve Wilson

PC Henry GeofTry

Andrea Drover, Finance Manager

Ms. Jennifer Mann, Grant Thornton LLP
Mr. Duane Sprague, Police Services Advisor, Operations Unit, External
Relations Branch, Ministry of Community Safety and Correctional Services

Kevin Jacob

1. Call Meeting to Order

032513-001

Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Regular Meeting be called to order at 7:00 p.m.

2. Approval of the Agenda

032513-002

Carried
Moved — Member Rod Hicks
Seconded — Mayor Doug White
THAT the Agenda dated March 25, 2013 be approved as amended

Carried

3. Declaration of Pecuniary Interest

None declared



4. Adoption of Minutes

032513-003  Moved — Mayor Doug White

Seconded — Member Rod Hicks

THAT the Minutes of the February 25, 2013 meeting be approved as
circulated.

Carried

5. Deputations

None received.

6. Service Presentations

®

(i)

Constable Henry Geoffroy, South Simcoe Police Services — Conductive Energy Weapons.

Constable Geoffroy provided an overview and demonstration of a Conductive Energy
Weapon (CEW) or “Taser”. PC Geoffroy explained how CEW’s operate, dispelled some
of the common myths about CEW’s, outlined what types of situations and scenarios that
a Taser would be deployed and detailed the training that officers must complete in order
to be authorized to carry one. He also provided information on the protocol that officers
must follow once a CEW has been deployed.

Acting Chair S. Villani inquired if every officer carries a CEW. PC Geoffroy stated that
senior officers and members of the tactical team are authorized to carry them.

Mr. Hicks asked if a CEW can be utilized on animals. PC Geoffroy confirmed that a
Taser can be used to contain situations with animals as it works in exactly the same
manner.

Mayor B. Baguley asked on average, how many deployments of a CEW are made ina
year. PC Geoffroy advised that on average about three deployments are made each year
since they were made available to the SSPS. He noted that there were no deployments of
aCEW in 2012.

Auditors Report

Jennifer Mann of Grant Thornton LLP provided a thorough overview of the Board’s 2012
Financial Audit. The final report will be received by the Board at its next meeting.

Highlights included:
e  Annual surplus of $54.190
e Accumulated Deficit of $2.4 million

Ms. Mann also noted that the Board did not pass a resolution regarding the appointment
of Grant Thornton LLP as the external auditors for the reported fiscal year.



Moved — Mayor Barb Baguley
Seconded — Mayor Doug White

THAT the 2012 Audited Financial Statements for the Bradford West
Gwillimbury / Innisfil be received and the final report be received at the
next convened meeting of the Board.

Carried

7. Reports by the Chief of Police

®

(ii)

(iii)

(iv)

Uniform

No report presented at this time.

Records

Chief Beazley advised that front counter walk-in traffic for both detachments for the
month of February totaled 1397. A total of 223 Police Records Checks were processed
and of these records checks, 10 required further processing. 114 parking tags were issued
by both South Simcoe Police officer and Town By-law officers.

Support Services

Chief Beazley reported that the Auxiliary Unit volunteered 167 hours during the month
of February. 91 hours were dedicated to general patrol; 42 hours were spent at
community events and 34 hours conducting training.

He also advised that the Canine unit was involved in 32 occurrences during the month;
Special Constables made 68 school visits to local elementary schools with officers
making 36 presentations to classes; the School Resource Officer divided his time
between the three local high schools and also attended the Central Ontario Youth Officer
(COYO) Conference.

Acting Chair S. Villani inquired if the School Resource Officer was a dedicated position
in the Force. Chief Beazley confirmed that the officer is a full time position.

Acting Chair S. Villani asked if members of the Containment team are a part of a usual
platoon when not deployed. Chief Beazley confirmed that Containment team members
are assigned to regular platoon duty when not deployed.

Communications

Chief Beazley advised that 7 radio trouble reports were received in February, all of which
have been submitted for resolution. He also noted that the Service received 84 fire calls
(BWG only) and 1731 overall calls for general occurrences.



8.

v)

(vi)

Note:

IB

Chief Beazley outlined statistics for the month of February provided in the report
circulated to Board members. He also noted that members of the SSPS visited Holy
Trinity High School in Bradford and Nantyr Shores Secondary School in Alcona to

conduct presentations to students on forms of internet and social media exploitation.
Finance

Ms. Drover provided an overview of the February 2013 Financial Statement that was
circulated to Board members. She advised that there is a current surplus of $32,000.

Items vii to xii moved to Section 8, Board Correspondence.

032513-005 Moved — Member Rod Hicks

Seconded — Mayor Doug White

THAT all reports of the Chief of Police be accepted as circulated.
Carried

Board Correspondence

(a)
(b)
(c)

(d)
(e)
(f)

Letter from Citizen Academy Graduate

MTO Collision Reporting

Annual Use of Force Report

This item was deferred to the April 2013 Board meeting
OAPSB Zone 3 Meeting — April 24, 2013

WSIB Potential Cost Savings

Police Services Review Committee request to Chief/Chair

A fulsome discussion took place regarding the PSRC’s request to Chief Beazley.

032513-014 Moved — Member Ron Hicks

(2
(h)
(i)
G)

Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury / Innisfil Police Services Board
receives the correspondence from the Town of Innisfil and Staff Report No.
DSR-025-13 dated January 29, 2013; and

THAT the Board supports the recommendations contained within, with
exception of the request for the Chief to provide a costing for 2014 at this
time.

Carried

Annual Use of Force Report

This item was deferred to the April 2013 Board meeting
Chief of Police Memo — Revised Suspect Apprehension
South Simcoe Police Association — Letters to Towns
Letter from Port Hope Police Services Board



032513-004  Moved — Mayor Barb Baguley
Seconded — Mayor Doug White

THAT the information presented under correspondence be received by the
Board.

9. Business Arising From Previous Minutes

(a) Board Request for Capital Reserve Fund

Acting Chair S. Villani advised that letters regarding this request have been sent to both
municipalities.

(b) Mutual Aid Agreement with OPP
Chief Beazley advised that current Mutual Aid Agreement has expired.
A resolution was passed.

032513-015  Moved — Member Ron Hicks
Seconded — Mayor Doug White

THAT the Bradford West Gwillimbury / Innisfil Police Services Board will
begin discussions with the Ontario Provincial Police regarding the renewal
of the Mutual Aid Agreement.

Carried

10. New Business
(a) SSPS Presentation to BWG Council

Mayor Doug White confirmed that the SSPS presentation to BWG Council will take
place on April 18. It will follow the same format as the OPP presentation.

Acting Chair S. Villani noted that it should be a joint presentation with members of the
Board attending. She agreed to work with the Chief on the presentation.

(b) SSPS Presentation to Innisfil Council

Acting Chair S. Villani requested that the Town of Innisfil provide an outline of what is
expected for the presentation to Innisfil Council.

Chief Beazley asked if the date for the presentation to Innisfil Council can be confirmed
as soon as possible.

Mayor Barb Baguley stated that Innisfil’s Clerk will confirm the date and circulate it to
the Chief and Board.



A resolution was passed.

Moved — Mayor Doug White
Seconded — Mayor Barb Baguley

THAT the Chief of the SSPS be directed to provide cooperation and
assistance in providing access to information which supports the efforts of
the joint municipal administrative team from Bradford West Gwillimbury
and Innisfil based upon the instructions of their respective councils
requiring an identification and analysis of the costs associated with any
potential transition to an OPP service in the respective communities; and

THAT the Chief of the SSPS be directed to provide the same level of
assistance to the consultant retained by Innisfil and Bradford West
Gwillimbury for the purposes of preparing a comparative analysis of South
Simcoe Police services with those contained in the proposals of the OPP.

Carried

(c) Ontario Police Association Conference

Ron Hicks provided an overview of the recent OPA Conference he attended. Topics
included labour issues, the recent Ontario Police Arbitration Commission’s Report and
the Town of Hanover’s arbitration decision.

(d) Dwayne Sprague, Police Services Advisor, Operations Unit, Ministry of Community Safety
and Correctional Services — Ontario Civilian Police Commission, re: Section 40, Police
Services Act.

Mr. Sprague provided a detailed overview of Section 40 of the Police Services Act
regarding the abolishment or reduction of a Police Service. He outlined a list of
protocols mandated by the Ontario Civilian Police Commission necessary for the
potential disbandment of a Police Service.

Mr. Sprague noted that when the OCPC considers any such a request, it will take two
main issues into account. Does the proposed new policing arrangement appear to
provide adequate police services to the community and in the proposed new
arrangement, will current members of the police service be dealt with on a fair and
reasonable basis.

He also stated that under Section 40, the OCPC does not decide between alternative
proposals or assess which method of providing services will be most economical or
preferred.

The Board had questions regarding the process and recent precedence involving requests
under Section 40.



11. Consideration of a Motion to Move In Camera

032513-006 Moved — Member Ron Hicks
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury / Innisfil Police Services Board
adjourn the public portion of its meeting to move In Camera to discuss
confidential items to legal and personnel matters, in accordance with Section
35(4)(b) of the Police Services Act.

Carried

032513-007 Moved — Member Ron Hicks
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury / Innisfil Police Services Board rises
from In Camera.
Carried

12. Adjournment

032513-008 Moved — Member Ron Hicks
Seconded — Mayor Doug White

THAT the meeting be adjourned at 11:18 p.m. until the next regular
meeting of the Board or at the call of the Chairperson.



