
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

March 23, 2022 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Sarbjit Singh, Provincial Appointee 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Sue Sgambati, Corporate Communications 
     Sergeant Steve Black 
     Finance Manger Andrea Drover (on Zoom) 
          
Guests:   Constable Mike Kayser (COAST Unit) 
     Britani Bell, CMHA 
     Shannon Bond, CMHA 
     Rob Paul, Bradford Today 
          
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:05 AM  

CARRIED 
1.1 Introduction of new Board Member 

Welcome to Sarbjit Singh. 
 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #032022-001            Canning/Keffer  

 
That the Closed Session Agenda dated March 23rd, 2022 be received as 
amended. 
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CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #032022-002            Canning/Keffer 

  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

None. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

 None. 

 

8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #032022-003                   Canning/Keffer 

 
That the Regular Meeting Agenda dated March 23rd, 2022 be received as 
amended. 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Resolution #032022-004                                    Dollin/Keffer 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting February 23rd, 2022 be adopted as printed. 

 
CARRIED 

10. DELEGATIONS  

No delegations. 

 
11. PRESENTATIONS  

11.1 Crisis Outreach and Support Team (COAST)  

PC Kayser gave a presentation to the Board members on one of the Services 

specialized units. The COAST unit was created in 2017 with a few plain clothed 
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uniformed officers who are partnered with a crisis worker from CMHA Barrie and 

YSSN.  

There has been a significant increase in mental health calls over the years, 

especially from 2020 to 2021.  As of right now, the agencies of CMHA and YSSN 

are utilized only a few days a week. The programs goal is to increase that coverage 

to six or seven days a week. Unfortunately, the funding is not there to increase the 

program at this time. They will continue to apply for Grant funding in order to help 

support this. 

 

The majority of individuals that COAST responds to are identified and referred by 

Police or by CMHA/YSSN through calls for service. However, COAST is now 

seeing an increase in referrals from schools and other agencies such as Youth 

Haven and Family Connexions (formally Children’s Aid Society). 

 

Mayor Dollin asked if the paramedics can refer them to a mental health facility now 

that they don’t have to take everyone to the hospitals. 

As per PC Kayser, the paramedics will go through an on-field risk assessment as 

well as giving people the opportunity to go voluntarily. They will air on the side of 

caution as well. 

 

Mayor Dollin also asked what the Mayors can do when they receive voicemails 

from members of the public that are in crisis.  

As per Chief Fletcher, we have it set up where if the Customer Service Staff receive 

those types of messages, they are to refer those calls to us through the non-

emergency lines and a member of our COAST team will follow up with them. 

 

Chair Gariepy asked what agencies do they work with in our area. 

As per Britani Bell of CMHA, they can be diverted to Catholic Family Services, 

Waypoint and CMHA. For children there is Kinark, New Path and Youth Haven. 

Shannon Bond of CMHA also added that CMHA has now expanded into the 

Rizzardo Centre in Innisfil. 

 

12. NEW BUSINESS 

None. 
 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Strategic Plan Feedback 

All suggestions/feedback from the last meeting have been implemented. 

The plan can now be published and posted on the website. 

 

13.2 Insurance Update 
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After a review of the insurance policy, the provider has reimbursed the Service 

$122,860.00 for a variety of coverage that they should not have been charged 

for. Audits have been put in place to ensure this does not happen again. 

 

13.3 Body Worn Camera Update 

An agreement has now been signed with Axon for a pilot project starting in May. 

There will be no cost to the Board or the Service for this project. Sixteen cameras 

will be provided to frontline officers to be worn at all times during their shifts. 

They will also be provided with a survey card to hand out with a QR code on it for 

which the people they are interacting with can fill out. The results will go directly 

back to the Service.  

 

An evaluation will be conducted after the pilot project is complete. At that point, a 

presentation will be brought forth to the Board for consideration in the 2023 

Budget. 

 

The agreement consists of two phases. 

1. The pilot project 

2. 2022 pricing locked in for a 5-year period; if after the pilot is complete and 

the Board approves the purchase. 

 

The Service has until December 23, 2022 to opt out should be Board decide not 

to proceed. 

 

As per the Deputy Chief, over half of the cost could be placed in the Capital 

Budget. 

 

13.4 Licensing Stickers 

To clarify, everyone is still required to renew their license plate, you just will not 

be required to pay for it or be provided with a sticker anymore. The sticker was a 

valuable tool in aiding police.  

Chief Fletcher sent an email to the MTO rep explaining our position on the 

matter. No response has been received as of yet. 

 

Mayor Dollin commented that her concerns from the last meeting were that there 

wouldn’t be a tool to make people pay their outstanding parking fines. She has 

since learned that they won’t renew your license if you have unpaid fines.    

 
14. MONITORING REPORTS TO THE BOARD 

14.1 Monthly Operations Report 

As per Deputy Chief Van Dyke there were: 

• 1897 calls for service 
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• Municipal divide is almost the same with Innisfil being slightly higher 

• Proactive numbers are starting to go up again due to staffing levels 

increasing.  

• B&E’s and assaults are down for this time of year. 

• Mental Health calls are down slightly  

• Impaired driving is up, not just here but all over 

• 15 sexual assaults to date 

• 14 high stress calls to date; 5 in the month of Feb. 

• 52 crisis incidents during the month; 31 handled by frontline staff, 30 

were diverted away from hospitals and a total of 14 apprehensions. 

 

Occurrences of note: 

Feb. 19th – Drive by shooting in Innisfil at 3:40 am. Investigation revealed that the 

house was shot at 11 times. Shell casing were recovered. Investigation is ongoing. 

 

Feb. 23rd – Robbery/home invasion in Bradford. Five suspects removed fire arms, 

ammunition, currency and assortment of other items. Some of these items were 

located at a house in Bradford. Containment was set up and a search warrant was 

executed. All firearms were recovered, as well as a large quantity of the cash. 

Three individuals were located at the scene and arrested and charged with 

numerous offences. One suspect was arrested and charged yesterday. The last 

suspect has been identified and is still outstanding at this time. Investigation is 

ongoing. 

 

Feb. 24th – Robbery/home invasion in Bradford. Four suspects forced their way 

into a home and then fled in a stolen vehicle. Vehicle was later recovered by Peel 

Regional Police. Three of the four suspects have been arrested by Peel RP on 

other offences. The fourth suspect has been identified. A joint investigation is 

ongoing.  

 

Feb. 28th – Nitro was able to track an impaired driver who fled the scene of an 

accident in Gilford. Suspect was caught and charged with numerous offenses.  

 

Not related to above; Nitro was out of commission for a couple days while he had 

some dental work done. Barrie PS canine covered for us during that time. We were 

able to return the favour when their canine was out of commission for a couple 

days.  

 

Super Bowl weekend RIDE program resulted in two males being arrested for 

impaired driving in Innisfil on the Sun. night within minutes of setting the RIDE 

program up. 

The following morning there were 200 vehicles stopped with 1 3-day suspension 
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being issued. In Bradford there were 55 vehicles stopped with 1 3-day suspension 

and a charge of impaired by drugs. 

 

Chief Fletcher shared with the Board a poster that has been shared with every gas 

station in Bradford and Innisfil on how they can avoid being a victim of the drive off 

thefts. These are on the raise and expect to only get worse with the gas prices 

increasing.   

 

14.2 Monthly Financial Reports – February 2022 

Surplus of $607,000.  This could be due to the timing of when things are 

purchased throughout the year. This does not necessarily reflect where we will 

be at the end of the year. The Service is still actively hiring and the fuel is 

showing under at this point but will definitely increase as the time goes by. 

 

Vice Chair Canning inquired as to if any checks and balances have been put in 

place to catch any future errors with regards to the insurance overages.  

As per Chief Fletcher, yes, the Fleet Coordinator has to report by way of a 

specific internal process now whenever a vehicle is sold. 

 
14.3 Monthly Capital Report – February 2022 

So far, $91,000 has been spent to date. Other projects will be spent as time goes 

on.   

Chief Fletcher also added as a reminder they did not include the court security 

and prisoner transport in the 2022 budget as the Province was still undergoing a 

review. As of Mar. 15th we have received the 2022 allotment of funds for this. It is 

considerably down in the amount of $91,685. This figure is usually a lot higher 

but due to the pandemic there was not as many prisoner transports. 
 

Resolution #032022-005            Canning/Singh 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

15. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 

Annual Financial Report – BDO is in the process completing the audit. It should 

be ready for the next Board Meeting. 

 

Annual Report – Almost completed. Should be ready for the next Board meeting. 

 

Sunshine list – Is now available online. There are 75 members on the list for 

2021. 
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Partnerships with other agencies – The North Divisions defibrillator is at the end 

of its life and was not budgeted for in the 2022 budget. Simcoe County 

Paramedics Services have loaned us one until we can replace it in the 2023 

budget. 

 

Vice Chair Canning commented that he noticed a red light flashing on the one 

that is at the Innisfil Beach Park and wondered if that was normal. 

Mayor Dollin thanked VC Canning for bringing that to her attention. She will 

follow up with Operations as this unit has only been there since July 2021.  

 

Community Safety and Well-being Plan – Chief Fletcher along with Karie Warner 

were invited to present the plan to the Bradford West Gwillimbury Healthy 

Communities Committee. Received some great feedback on that. 

 

Return to Reopening Act – Relaxing some of these regulations. It is a gradual 

approach and our members will continue to self-screen and wear PPE and wipe 

down their personal work spaces/equipment. In reference to the relaxing of the 

public masking. We plan to wait 14 days after the provincial mandate before 

removing the masking in public areas of our buildings. 

 

Equity, Diversion & Inclusion (EDI) – through the Immigration Partnership 

Council, we have been researching Land Acknowledgements that meet the 

needs of our Police Service. We now have representation at the Simcoe 

Muskoka Black Community Development Council out of Barrie. 

The Services EDI Committee disbanded at the end of last year so the Chief and 

Deputy have been sending out any email notifications regarding upcoming 

events or training modules they receive. 

 

Events coming up: 

• Ahmadiyya Muslim Women’s Association of Bradford – hosting a virtual 

Inter-Faith Symposium on March 27th. This is a women’s only event. Sue 

Sgambati will attend on our behalf. Mayor Dollin will be attending as well. 

• Vimy Ridge Day Ceremony on April 9th will take place at Base Bordon in 

person. At this point, the invitation is strictly for uniform members and 

military personnel. Chief will be attending this event. 

• Police Week – May 15th – 21st. Sat. the 21st will be Police Day and Open 

House. As in the past it will be half a day in Innisfil and half a day in 

Bradford. 

• Auxiliary badge presentation will take place on May 10th. 

• OACP Conference – This is there 70th Anniversary. They have requested, 

if any Services have any classic cars, that they bring them to the 
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conference. We have committed to sending our classic car.  They have 

offered to have it trailered and brought there. 

 

Good news story – Retired Constable Rich Williamson is a canine Frisbee Toss 

Champaign. He used the Services’ crest to showcase his dog Duncan on a 

commemorated league patch for Glowing Hearts; which will be launching their 

2022 Spring season with a story about Rich and his dog Duncan. Sue Sgambati 

will also do a write up on it for our social media. 

  

Two calls of note this past month: 

1. A physical altercation between a young man and his parents resulted 

in a young man barricading himself in a room in his house and was 

threating to harm himself. Our team did an excellent job with 

containment. The negotiators came in and after hours of negotiation 

the young man finally came out unharmed voluntarily around 2:45am. 

He was apprehended under the MHA and taken to a local hospital for 

care. Great team work! 

2. A couple of good Samaritans saw a woman who was in distress in a 

retail business parking lot in Innisfil. They approached her to see how 

they could help. The woman had just fled domestic violence situation. 

The two Samaritans recognized the danger and put her in their vehicle 

and drove her to the police station and stayed with her until help 

arrived.  

 

Resolution #032022-006                               / 
 
That the verbal report from Chief Fletcher be received for information. 

NOTE: THIS RESOLUTION WAS NOT VOTED ON. 

 
16. ANNOUNCEMENTS 

16.1 - Mayor Dollin - the South Simcoe Mayors met with both school Boards 

along with Staff Sgt. Dave Phillips and his counterparts from the OPP that look 

after the other municipalities to discuss school property and how many schools 

block off parking lots in the mornings and before dismissal time. They are looking 

at coming up with a joint solution. Barrie is also talking about this at their council. 

 

17. NEXT MEETING 

Wednesday, April 27, 2022, South Simcoe Police Service South Division, Frank 

Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 

closed session) a Zoom Teleconference link will be provided for those that 

cannot attend in person. 

 

18. ADJOURNMENT 
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Resolution #032022-007                Canning/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:55 

AM. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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