
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

March 22, 2023 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Sarbjit Singh, (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor James Leduc, Town of Bradford West Gwillimbury 
     
SSPS Present:  Chief John Van Dyke 
     Inspector Sheryl Sutton 
     Inspector Henry Geoffroy 
     Sue Sgambati, Corporate Communications 
     Andrea Drover – Finance Manager (Zoom) 
 
Members of the Public: John Flanagan 
     Eli Ridder, Simcoe.com (Zoom) 
 
Regrets:   

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:01 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #032023-001            Canning/Dollin  

 
That the Closed Session Agenda dated March 22, 2023, be received as amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #032023-002            Canning/Leduc 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 None. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

 None. 

 
8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #032023-003                   Canning/Singh 

 
That the Regular Meeting Agenda dated March 22, 2023, be received as printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Resolution #032023-004                                    Leduc/Dollin 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting February 15, 2023, be adopted as presented. 

 
CARRIED 

10. DELEGATIONS  

No delegations. 

 
11. PRESENTATIONS  

None. 

 

12. NEW BUSINESS 

None. 
 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Paid Duties 
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 Chief Van Dyke outlined the structure of a paid duty, including the fee 

structure. Noting that there was $37,878 raised in revenue last year. On 

April 1st, the Administration Fee for a paid duty will go from 15% to 20% 

and the cost for a vehicle will increase from $35 per hour to $40. 

 Also noting that an officer that is conducting a paid duty is always an off-

duty officer and there must be a minimum of 6 hours between their on-

duty shifts and the scheduled paid duty. 

 

 Mayor Dollin asked how the officers receive this money. As per Chief Van 

Dyke, the officers’ portion of the paid duty is paid to the Service, and the 

Service pays the officer through the Service’s payroll so that all 

appropriate deductions are taken. The admin fee and cost of the vehicle 

goes directly to the Service.  

  

 Mayor Leduc asked if there was anything they could do to encourage 

people to use the paid duty officers. 

 Inspector Geoffroy explained how there is a link on the Services website 

for members of the public to apply for a paid duty officer.  

As per Chief Van Dyke, when it comes to construction sites or community 

events; the company that is requesting the paid duty, or the Liquor 

Controal Board, their or a company’s insurance provider may stipulate that 

a certain number of paid duty officers attend depending on the job. 

 As per Inspector Sutton, there are certain community events where the 

admin fee may be waived. She also pointed out that the Liquor License 

will stipulate paid duty officers are required. There is a formula we use to 

determine how many officers are required based on the amount of people 

expected to attend the community event. 

 

13.2 NG911 

 The Service received phase 1 of the NG911 Grant in the amount of 

$560,000. There will be more funding next year. We are in the process of 

working closely with the PRIDE group to identify what products will be 

needed. However, we were given 10 days to order spend that money. As 

per Inspector Geoffroy, the challenge is, we don’t know what product will 
be needed. Inspector Geoffroy is working to get this deadline extended 

and to identify what products will be needed. Whatever funds are not 

used, will go back to the Province. At this point, we are prepared to 

purchase approximately $270 thousand worth of equipment with the 

phase 1 grant money. 

 

14. MONITORING REPORTS TO THE BOARD 

 
14.1 Monthly Operations Report February 2023 
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Inspector Sutton reviewed the Operations report with Board members 
outlining there was 2,361 calls for service. The division between 
municipalities was 46% to 53%. Thefts from vehicles and thefts of vehicles 
are down. Missing Persons will be a new category for the Board members 
to review as it does take a lot of resources. Mental Health calls are up. 
Another new slide is Traffic Calls for Service as this is the number one 
concern with residents. The Speed Camera Warning Letters and Driving 
Complaints will be part of the stats going forward. 
Emergency wait times were a little higher this month. There were 39 calls 
for service with 16 going to RVH and 4 going to Southlake. The remainder 
were diverted. 
 
Mayor Dollin is actively working with RVH and the paramedics regarding 
the issue with wait times. 
Mayor Dollin also let the Board know that Innisfil will be receiving a report 
at tonight’s council meeting regarding traffic calming measurers, as well as 
a report to proceed with Local Authorities Services, which is a branch of 
AMO, to look at Automated Speed Enforcement.  
 
Chair Gariepy would like the Chief and Board to explore the possibility of 
what the cost would be to have a dedicated nurse from each hospital for 
when our officers bring patients in to help reduce the wait times. As per 
Chief Van Dyke, Barrie PS. are doing a pilot project right now on this and 
the Service would like to see how that goes first. 
 

14.2 Monthly Financial Reports February 2023 

 A. Financial Summary 

 Inspector Sutton reviewed the Financial Summary with the Board 

members outlining there is an overage in the overtime budget due to the 

coverage in Communications stemming from the incident last October. As 

well as an overage in Insurance due to the 30 percent premium increase 

and the North Division station being double insured by the municipality 

and the Service, which has now been resolved. 

 

 B. Capital Summary 

 Inspector Sutton reviewed the Capital Summary with Board members 

outlining that some of the computers have now been ordered and some of 

vehicles have arrived.  

 Vice Chair Canning asked if we are now receiving computers. As per 

Inspector Sutton, we are making some headway with it now. It’s not as 
bad as it was eight months ago. 

 

 Calls of Note: 

 An occurrence from February, where the Innisfil Library washrooms were 

vandalized, has now been solved thanks to the help of our Community 

Mobilization Engagement Unit and members of the public. Six young 
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offenders between the ages of 13 and 14 years of age have been arrested 

and charged with mischief. 

 

 One platoon alone, in one night, apprehended 7 persons under the Mental 

Health Act. The majority of those were teenagers. 

 

 A home invasion in the Big Bay Point area has resulted in a number of 

guns being taken. This investigation is on going. 

  

14.3 Missing Persons Report 

 Chief Van Dyke reviewed the Missing Persons report with the Board 

members outlining there were 2 missing teens from 2022. Both were 

located. 

 
14.4 2022 Capital Budget Closure Report  

 Chief Van Dyke reviewed the Closure report with Board members outlining 

what projects are to be carried forward and what projects are ready to be 

closed and funds given back to the municipalities.  
   

Resolution #0322023-005             Singh/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
15. CHIEF UPDATE 

 One of Chief Van Dyke’s goals as a Chief is to spend as much time as he can in 

the community and building relationships.  

  

Feb. 17th – The Chief met with the Ahmadiyya Muslim Youth leadership in Innisfil 

and discussed doing some code red training with them as well as a recruiting 

presentation for both auxiliary and constable positions. 

  

 Chief has also been meeting with all Sergeant’s and Supervisor’s in teams to open 

the lines of communications. 

 

 Feb. 21st – attended the Coldest Night of the Year flag raising in BWG. Later that 

evening he attended the South Simcoe Police Wellness Bowling night that was put 

on by our Wellness Committee and was very well attended. 

 

 Meeting with Council members informally in order to build relationships.  

 Feb. 22nd – met with Councillor Harper from Ward 6 in Bradford. 

 

 Feb. 22 – Sgt. Black, HR Assistant Melissa Silva, PC Narwald, along with some 

Auxiliary Officers, attended a job fair at Georgian College.  
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 Feb. 25th – Chief along with Insp. Sutton attended the Coldest Night of Year walk. 

Twelve members attended and raised approximately $2200 for the United Way. 

 

 Mar. 8th – Insp. Sutton attend the International Women’s Day in Innisfil and Sgt. 
Irwin attended the Bradford event.   

 

 Mar. 4th – C Platoon participated in the Polar Bear Dip with proceeds going to 

Special Olympics.  

 

 Mar. 6th – The Body Warn Cameras were rolled out. By the end of the month, all 

75 cameras should be up and running.  

 

 Mar. 7th – Chief, Insp. Geoffroy and Sgt. Black attended the It Starts Here flag 

raising in Bradford. 

  

 Mar. 8th – The Chief did a presentation to the Innsifil Rotary. It was an overview of 

his objectives and was very well received.  

  

 Mar. 9th – The Chief’s swearing-in was a great event and the Chief thanked Maria 

Gucciardi for all her hard work. 

 

 Mar. 10th – The Chief attended a Building Safer Communities meeting in Innisfil. 

 

Mar. 13th – Officers from A Platoon attended First Responders Day at the Bradford 

Library.  

 

Mar. 14 & 15th – The Chief attended the Small and Mid Sized Police Chief’s 
meeting in Peterborough.  

 

Mar. 18th – Acting Staff Sergeant Willan, Staff Sergeant Phillips and PC Colucci 

attended the Interfaith Symposium on Religion and Mental Health at the Bradford 

West Gwillimbury Library. 

 

Mar. 20th – The Chief attended the Ramadhan celebration at the Innisfil Town Hall. 

 

Good News Story 

The What3Words App is being used by the South Simcoe Police and successfully 

located a couple of hikers that got lost in Scanlon Creek on March 5th. When they 

called 911, the communications team talked them through how to download the 

What3Words app. As a team, they guided them and our officers through using the 

app and finding the hikers exact location in order to bring them out safely.    

 
Resolution #032023-06                                   Dollin/Leduc 
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That the verbal report from Chief Van Dyke be received for information. 
 

CARRIED 
16. ANNOUNCEMENTS 

 Mayor Leduc let the Board know about the Southlake Regional Hospital Walk. It 

can be a 2k or 5K walk which is taking place on April 30th. Two awards are being 

offered. First one is by the amount of donations collected and the second one is 

for participation from the community. It will take place in Newmarket along Davis 

Drive. Town of Bradford has a team entered and if anyone would like to join them 

or for more information, please see Mayor Leduc.   

  

17. NEXT MEETING 

Wednesday, April 26, 2023, South Simcoe Police Service South Division, Frank 

Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 

closed session) a Zoom Teleconference link will be provided if requested. 

 

18. ADJOURNMENT 

Resolution #032023-007                               Dollin/Singh 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

11:21a.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


