BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD REGULAR MEETING

Monday, March 17, 2014

7:00 p.m.
A South Simcoe Police South Division Station
pOL'%%i%%\”CES 81 Melbourne Drive, Bradford, ON.
v .
MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Inspector Tom McDonald
Staff Sergeant Steve Wilson
Staff Sergeant John Van Dyke
Staff Sergeant Lisa Hunt
Sergeant Sean Willan
Ms. Kim Taylor, Information Services & Resource Manager
Ms. Andrea Drover, Finance Manager

Regrets: None

1. CALL MEETING TO ORDER
The Regular Meeting of March 10, 2014 was called to order by the Chair at 5:30 pm.

2. DECLARATIONS OF PECUNIARY INTEREST — CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF AGENDA
Resolution #032014-001 Boudreau/Mayor Baguley

That the Bradford West Gwillimbury/Innisfil Police Services Board Regular Meeting
Agenda dated March 17, 2014 be adopted as printed.

CARRIED



CLOSED SESSION

4.1 Convene Closed Session

Resolution #032014-002 Hicks/Mayor White

That the Board resolve itself into closed session to discuss matters under the provisions

of the Police Services Act, Part IlIl, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting Boudreau/Hicks

The Regular Meeting of the Bradford West Gwillimbury/Innisfil Police Services Board
was reconvened at 7:06 pm.

CARRIED
RISE AND REPORT PROGRESS
Resolution# 032014-003 Hicks/Boudreau
That Staff Report SSP-SR-001-14 be received for information.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST —- REGULAR MEETING ITEMS

None declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution# 032014-004 Mayor White/Hicks

That the Regular Meeting Agenda dated March 17, 2014 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution# 032014-005 Mayor Baguley/Hicks

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board

meeting of February 10, 2014 be adopted as printed.
CARRIED



10.

11.

DELEGATIONS

None received.

PRESENTATIONS

10.1  Sergeant Willan - Emergency Response Unit Containment Team

Sergeant Willan provided an overview of the SSPS’s Emergency Response Unit
Containment Team. The ERU was established to deal with specific situations where
specialized tactical emergency response is required, such as containment situations,
crowd control, hostage takings and other high risk situations.

Members of the ERU have regular deployment throughout the SSPS including uniform
patrol, and are called upon when required. Officers undertake an extensive training
program which includes joint training with other area ERU’s and all members undergoing
yearly requalification for specialty weapons, operations and joint operations. All ERU
officers must also pass a rigorous fitness standard also on an annual basis.

Board members provided comments and asked questions of clarification which were
addressed by Sergeant Willan.

Resolution# 032014-006 Hicks/Mayor Baguley

That the presentation of the Emergency Response Unit Containment Team be received by
the Board for information.

CARRIED

NEW BUSINESS

11.1 Financial Statements Bradford West Gwillimbury/Innisfil Police Services Board,
December 31, 2013

Jennifer Mann of Grant Thornton LLP provided a thorough overview of the Board’s 2013
Financial Audit.

Board members provided comments about the Financial Audit and asked questions of
clarification which were addressed by both Mss. Mann and Ms. Drover.

11.2  Grant Thornton - Report to the Board

Ms. Mann outlined key points from the Report to those charged with Governance —
Communication of Audit Strategy and Results. These included audit results, reportable
matters, identified deficiencies, accounting developments and the current status of the
audit process.

Ms. Mann advised that she will provide examples of internal control weaknesses as
requested by Mr. Hicks and will also send the Management Representation letter that is



12.

required to be signed.

Board members provided comments about the Auditor’s Report and asked questions of
clarification which were addressed by Ms. Mann.

Resolution# 032014-007 Mayor White/Mayor Baguley

That the report of Grant Thornton entitled “Report to those charged with governance —
communication of audit strategy and results, The Bradford West Gwillimbury/Innisfil
Police Services Board” for the year ending December 31, 2013 be received for
information; and

That the Board’s December 31, 2013 Audited Financial Statements be approved.

CARRIED

11.3  OPP Request for Information re: Framework Agreements for Services

Chief Beazley explained the purpose of the letter and will provide a letter of response on
behalf of the Board.

Resolution#032014-008 Hicks/Boudreau

That the Board directs the Chief to provide the requested information to the OPP in
accordance with the requirements of the South Simcoe Police Service.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1  Staff Report SSP-SR-002-14 - Parades and Special Events Business Case

Staff Sergeant Wilson provided an overview of all three options being considered by the
Board for the purpose of recovering costs associated with events that the SSPS is tasked
with performing. He advised that Option 3, or a partial cost recovery, is the
recommended option for the Board to consider as it is similar to what many police
services are now doing.

The Board discussed the issue and provided comments regarding the three options and
also asked questions of clarification which were addressed by Staff Sergeant Wilson.

The Board requested that the issue be brought back to staff for further review and to

provide more detail specifying the types of events that would qualify for cost recovery
under the partial or full cost recovery models.

Resolution# 032014-009 Mayor Baguley/Mayor White
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14.

15.

-5-
That Staff Report SSP-SR-002-14 be received and referred back to staff for further review

and revision.
CARRIED

MONITORING REPORTS TO THE BOARD

13.1 CIB Report - February 2014

13.2  Support Services — February 2014

13.3  Uniform Community Patrol — February 2014

13.4 Communications — January 2014

13.5 Records — January 2014

13.6  Detailed Statement of Financial Activities — Period Ending January 31, 2014

Staff Sergeant Wilson provided summaries of monitoring reports for February 2014 to
the Board.

Resolution# 032014-010 Boudreau/Mayor Baguley
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

None received.

COMMUNICATIONS

15.1 OAPSB Notice of the 2014 Annual General Meeting

15.2 Ministry of Community Safety and Correctional Services Memorandum dated
March 4, 2014 re: Set Fine Increase for Distracted Driving Offences

15.3  Ministry of Community Safety and Correctional Services Memorandum dated
March 4, 2014 re: 2014-2015 Proceeds of Crime (POC) Front Line Policing
(FLP) Grant Program — Crime Prevention — Community Mobilization

15.4  Letter dated March 6, 2014 from Jason Reyner, Deputy CAO/Town Solicitor,
Town of Innisfil re: In Camera Meetings of the Police Services Board

Resolution# 032014-011 Hicks/Mayor Baguley

That the communications to the Board be received for information.
CARRIED



16.

17.

18.
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ANNOUNCEMENTS

16.1 OAPSB Zone Meeting, Wednesday, April 23rd, 2014, 10 a.m., Hastings Civic
Centre, 6 Albert St., Hastings, ON

NEXT MEETING

Monday, April 14th, 2014, Innisfil Town Hall, Community Rooms B & C, 7:00 pm

ADJOURNMENT
Resolution# 032014-012 Mayor White/Mayor Baguley

That the Bradford West Gwillimbury/Innisfil Police Services Board Regular Meeting of

March 17, 2014 be adjourned at 9:05 p.m.
CARRIED



