BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

g G 1 i t June 26, 2024
Jonkman Community Room, South Division
s 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)

Todd Canning, Vice Chair (Municipal Appointee)

Sarbijit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil

Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Deputy Chief Sheryl Sutton

Inspector Julio Fernandes

Inspector Henry Geoffroy

Finance Manager Andrea Drover — Zoom
HR Manager Christine Peng - Zoom

Members of the Public: Duane Sprague, Zone 3 Police Service Advisor

Michael Owen, Bradford Today

CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #062024-001 Canning/Dollin

That the Closed Session Agenda dated June 26™, 2024, be received as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #062024-002 Dollin/Singh



BWG/Innisfil PSB Meeting Minutes — 2024-Jun 26 2

10.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 9:58 am
RISE AND REPORT PROGRESS
Resolution #062023-003 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of June 26, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062024-004 Canning/Leduc

That the Regular Meeting Agenda dated June 26, 2024, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #062024-005 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 29, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Introduction — Ministry of Solicitor General - Duane Sprague —
Policing Services Advisor

Chief Van Dyke introduced Mr. Sprague to Board Members.
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11.

12.

13.

Mr. Sprague covers Zone 5 and will be helping out by covering for Jeeti
Sahota in Zone 3 while she has been seconded to a different role.

Mr. Sprague is familiar with this zone as he was the Advisor for Zone 3
approximately 10 to 12 years ago.

There are a lot of changes with the CSPA and he is here to help us work
through those changes.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — May 2024

Deputy Chief Sutton reviewed the May Operational Dashboard with Board
members outlining that there were 2601 Calls for Service with the majority being
reactive. Patrol Zone B was the busiest followed by Patrol Zone E.

Theft from vehicles; there have been 10 in May compared to four in April. An
arrest has been made in connection with these thefts.

13.2 Monthly Financial Report — May 2024
A. Monthly Summary

The Deputy reviewed the monthly financials with Board members outlining
the Service is in a surplus position of $533,968 at this time.

B. Capital

The Deputy reviewed the Capital expenditures noting there has not been
much change since last month. The South Div. locker project has now been
completed and should be billed next month.

Calls of Note:

While an officer was out patrolling subdivisions in the early hours of the morning
in Bradford West Gwillimbury, they came across a suspicious vehicle. When the
officer attempted to stop the vehicle, the driver took off. A pursuit was initiated and
then called off for public safety.

It was confirmed to be a RAM truck that was reported stolen from the Longford
area in Bradford.
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14.

A barricaded resident call in Bradford came to a successful conclusion. Negotiators
remained on the phone with this person for over six hours before they were
apprehended. They are now getting the help needed.

May 8!, the Traffic Unit joined OPP and the Ministry of Transport for a joint traffic
motor vehicle blitz in Bradford. A total of 20 commercial motor vehicles were
inspected with nine vehicles being taken out of service as unsafe. Over 29 charges
were laid, and two license plates removed and returned to the MTO.

Vice Chair Canning asked if there is an update on how the water safety and the
Marine Unit are managing now that we are in full swing of the boating season.

As per the Deputy, there have not been many calls for service as of yet. As per
Insp. Geoffory, it is a typical year so far on the water. There have been
approximately eight or nine warnings and a few tickets handed out. Boat traffic has
slightly decreased due to the poor weather conditions so far this year.

There is a plan in place to ensure the boat is staffed on weekends and a
collaborative effort between police services to ensure our waterways are policed
during the boating season.

Mayor Leduc asked if there will be patrol officers on bikes and foot patrols.
As per the Chief, the bikes have been out a few times already. Once we are
properly staffed, we will continue with foot patrols.

Resolution #062024-006 Canning/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

May 29" - The Chief attend the Neighbourhood Nights in Cookstown.

Jun. 3 — The Chief met with a psychologist in Barrie for additional mental health
supports for our members.

Jun. 4t — Chief addressed the four new recruits. They are now off to OPC for
training.

Jun. 5" — Mediation session for an ongoing personnel matter took place.

Jun. 6" — The Chief along with the Deputy participated in a presentation for the
Association from Enriched Academy to provide additional financial
literacy for our members.
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That evening the Chief attended Neighbourhood Nights in Innisfil
Ongoing meetings with Association regarding a personnel matter.

. 9t — Chief attended the North Div. to support Sgt. Duane Campbell of the

Vancouver Police Department, who is riding across Canada to
fundraise for Cops for Cancer. SSPS had four riders participate in this
event.

. 9-121" — The Chief along with the Deputy and Insp. Fernandes attended the
OACP Convention in London.

. 13t — Chief attended the Pride Flag raising in Innisfil.

Insp. Geoffroy and S/Sgt. Phillips attended a meeting of the Simcoe
County District School Board.

. 14" — Insp. Geoffroy attended the Operation Prop Wash — RCAF Centennial

celebration in BWG.

Deputy Sutton along with S/Sgt. Adams attended the March Past at
OPC for the three recruits who will be officially sworn in this evening
(July 26t

. 15" — The Deputy attended the Tour de Force at OPP General Headquarters

in support of Soul Survivors of Law Enforcement and Camp Faces.
Five riders participated in this event.

. 17" — The Chief attended a Community Safety and Well being meeting.

The Chief along with Deputy Sutton were proud to attend the Ontario
Medal of Bravery event in Toronto to honour one of our members.

. 18" - The Chief and Deputy attend an ESCO (formerly PRIDE) Budget

meeting in Waterloo.

The Chief had an introductory meeting with interim Association
President Jon Day, who took over for Leah Thomas.

. 218t — Marks the start of 2025 budget meetings with senior staff.

The Chief addressed the three new recruits before they hit the streets
with their coaches.

. 24" — The Chief meet with InnPower to finalize the square footage for the

building lease. The Lawyer is now reviewing on the Service’s behalf.
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The Chief met with Innisfil Fire Chief Brett Thomas and will meet with
the new Bradford Fire Chief in the next few weeks. These meetings
are just to keep the lines of communication open.

Jun. 25" — the Service promoted Ryan Gainer and Jacqueline Papel to the rank of
Auxiliary Sergeant. The presentation took place in the Chief’s office.

General:

Continue with Corp. Communication interviews. There is a candidate in
background at this time.

Two exit interviews took place with the members leaving for Barrie Police.

The Chief also conducted three personal award presentations to the members that
could not attend the awards ceremony.

Coming up:
A Chaplin will be starting next week.

Interviews are taking place for the Sept. OPC recruit class where we have
requested five spots.

We have four experienced constables in background.

Canada Day celebrations will be taking place over the coming weekend. We have
been asked to help in Ottawa again this year. The Service will be sending 13
members.

Looking forward to the Ahmadiyya Muslim National Convention in Bradford on July
5-7!. They are expecting approximately 40,000 people to attend throughout the
weekend.

Jul. 61" will be the Wellness BBQ at the Three Feathers Terrace in Gilford.

This afternoon will be the swearing in for the three new recruits at the Innisfil
Community Church.

Soft launch of the online reporting system — Cop Logic - took place last week.
Vice Chair Canning would like to see this tracked and added to the stats each
month.

Resolution #062024-007 Canning/Dollin

That the verbal report from Chief Van Dyke be received for information.
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15.

16.

17.

18.

CARRIED
BOARD CHAIR UPDATE
15.1 Verbal Update on OAPSB Conference

The primary agenda was focused on the changes to the Community
Safety and Policing Act.

The OAPSB will be coming forward with a fee structure change that will be
substantial.

ANNOUNCEMENTS

The Board Chair received a letter from the outgoing Association President. The
Chair sent her an email on behalf of the Board, thanked her for her service and
wished her well in her future endeavours.

Meeting tomorrow morning with ESCO (PRIDE) to review the coming changes.

NEXT MEETING

Wednesday, August 28th, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

Note: There will not be a meeting in July and the Board Chair will be away
in August. The Vice Chair to chair the Aug. meeting.

ADJOURNMENT
Resolution #062024-008 Singh/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:49
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



