BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

Wednesday, June 25, 2025

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

vw

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
(exited meeting at 10:07 and re-entered at 10:31 am)
Sarbjit Singh, (Provincial Appointee)
Janece Kristman, (Municipal Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Chris Landry
Inspector Julio Fernandes
Dr. Tori Semple, Business Analyst
Samah Othman, Corporate Communications Analyst

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #062025-001 Dollin/Kristman

That the Closed Session Agenda dated June 25, 2025, be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #062025-002 Leduc/Singh

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.
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10.

11.

12.

CARRIED
4.2 Reconvene Regular Meeting 10:18 a.m.
RISE AND REPORT PROGRESS
Resolution #062025-003 Kristman/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of June 25, 2025.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062025-004 Singh/ Dollin

That the Regular Meeting Agenda dated June 25, 2025, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #062025-005 Kristman/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on May 28, 2025, be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
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13.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Dashboard and Operations Report — May 2025

Deputy Chief Landry reviewed the Monthly Dashboard and Operations Report
with members of the Board outlining there were 2,998 calls for service in the
month of May with 45 of those reported online. Patrol Z B in Innisfil was the
busiest with 863 calls for service then followed by Patrol Z E in BWG with 636
calls for service. Municipal divide showed Innisfil with 53% and BWG with 46%

Year to date, is 14,078 compared to 11,878 in 2024.

Mayor Dollin advised the board that construction is about to begin on the 10"
Sideroad, north of 5™ Line in Innisfil for approximately 10 weeks. Signalisation
will be put at each corner that will be affected by the detour.

There are many Town, County and Barrie initiated construction projects that will
impact getting around Innisfil.

Traffic lights at Yonge and 6™ Lines are almost ready to be activated.

Ongoing investigations at this time:
e Crimes Against Persons (CAP) — 27 new major case investigations in
2025.
e 11 sexual assaults (1 being historical)
e Theft through a power of attorney
e Parental abduction
e An attempted robbery (joint investigation with YRP)
e 3 missing persons investigations
e 1 sudden death
e 1 aggravated assault
e 2 structure fires (1 suspected arson)
e 2 fraud investigations involving crypto currency

Highlighted Calls for Service
e June 10" in Innisfil — witnesses called in a man pointing a rifle at a group

of teenagers fishing followed by gunshots being heard. ERU set a
containment perimeter around the home in the area of Big Bay Point. The
suspect surrendered to police without incident. A search warrant was
obtained and the residence searched. A high velocity 22 calibre pellet
rifle with ammunition was seized. Charges of possession of weapon for a
dangerous purpose, under authorized possession of a firearm, careless
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use of a firearm, weapons and ammunition and assault with a weapon.
He was held for a bail hearing and subsequently release with a surety.

e Brandon Aaron was convicted and found guilty of 2" degree murder of a
59-year-old man that was fatally stabbed in Bradford in 2022. Sentencing
will take place later in July.

¢ An officer while out proactively patrolling a commercial plaza in Bradford
noticed 3 freightliner trucks that seemed out of place. One was stollen
from York Region, one from Halton and one from Peel. Estimated total
value of stollen goods is approximately half a million dollars.

e June 16", it was reported that two youths were in the possession of a
firearm. On June 17" Street Crime executed a search warrant in Bradford
and seized a realistic replica Glock handgun. The police are working
closely with the families of the in two youths and providing education on
the dangers of imitation weapons.

e June 3 after months of investigation, the SSPS and Barrie Police
Provincial Joint Auto Theft Units, charged two individuals with multiple
charges relating to a wide-reaching investigation into vehicle thefts.
Simultaneous executions of five Criminal Code Search Warrants took
place across Ontario. It is estimated that the value of property recovered
was in excess of a million dollars.

e The Deputy also reviewed the stats and excellent work that each
platoon/unit have done over the last month.

Resolution #062025-006 Singh/Kristman

That Bradford West Gwillimbury/Innisfil Police Services Board received the May
2025 Dashboard and Monthly Operations Report as presented by Deputy Chief
Landry for information.

CARRIED

13.2 Monthly Financials March - May 2025

Chief Van Dyke reviewed the March to May monthly Operating and Capital
Reports with Board members. The Services is sitting with a surplus of $169,530
at this time.

Chair Gariepy asked what the timeline is for the new cars and when the old ones
will be out. As per the chief, they have seven hybrid cars now with two on the
road and another will be ready by the end of June. The others are still being
upfitted and should be ready by the end of July or August.
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14.

Resolution #062025-007 Leduc/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the
March, April and May 2025 Operating and Capital Financial Reports as
presented by Chief Van Dyke for information.

CARRIED

CHIEF UPDATE

May 28" — Chief and Deputy met with the Courts Unit to hear their concerns
regarding staffing, workload and the Court House reaching maximum
capacity.

May 29t — Chief met with Vanessa of BWG and the County regarding their
insurance pool and to unlock some coverages as well as our expectations.

June 4" — Chief attended an ESCO meeting

June 6" — Chief and Board Chair had their monthly meeting. Also on this
date, the Chief, Board Chair and Mayor Dollin met with AMO regarding the
funding models for Police Services. Later that day, the Chief did his mental
health check with our mental health providers.

June 6" & 7t — SSPS provided marine service to the Barrie Police for the
Barrie Air Show.

June 10" — Chief attended ESCO budget meetings.

June 11" — Command conducted their Strat. Plan session with Dr. Semple.
June 121" — Chief and Deputy attend the Pride Flag raising in BWG.

June 13" — Chief attended the BWG’s Mayor’s golf tournament.

June 16" — There was a Staff Sgt.’s meeting.

June 17" — Chief participated in a Community Safety & Well-being
presentation to the BWG Council. He will also be presenting to the Innisfil
Council shortly. The Chief will notify the Board once both councils have
approved the refreshed plan.

June 215t — Deputy attended the National Indigenous People Day Flag
Raising in BWG.
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e June 22" — 24t — Chief, Deputy and Insp. Geoffroy attended the Annual
OACP Conference in Collingwood.

On going

- Chief continues to meet with staff who could not attend the awards
ceremony to hand out long service awards.

- Community Safety & Well-being refresh plan is now complete. As per the
CSPA, the refreshed plan must be in place by July 1st.

- Deputy is spearheading the Modernization Working Group. Using existing
technology to find internal administrative efficiencies.

- Four civilian hires starting in July.

- Other than a couple of vacant positions in the fall, the constable hiring is
complete for this year.

- Working on the ESCO budget.

- Service budget statements are now caught up.

- The July swearing in ceremony has been postponed until fall. The two
recruits will be added to the fall class.

- Former Deputy Chief Sutton has been contracted to rewrite all the Board
Policies. They should be completed for the September Board meeting.

- We are collaborating with Carlton University. They will be conducting a
survey of our members and our mental health supports. This will be
conducted anonymously.

Resolution #062025-008 Singh/Leduc

That Bradford West Gwillimbury/Innisfil Police Services Board received the Chief’s
verbal report for information.
CARRIED

15. CORRESPONDENCE

None.

16. INSPECTOR GENERAL UPDATES

None.

17. ANNOUNCEMENTS

Chair Gariepy notified Board members that the compensation review has been put
on hold as the OACP are interested in doing their own survey at this time.

18. BOARD DIRECTION TO THE CHIEF

None.

19. NEXT MEETING
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20.

Tuesday, July 29, 2025, Special In-Camera Board Meeting to be held virtually for
Board members only at 10:00 am.

Wednesday, September 24, 2025, Innisfil Town Hall, 10:00 a.m. for Regular
Public Meeting (9:00 a.m. for Closed Session).

As a friendly reminder, there will not be a regular board meeting in the
month of July and August.

ADJOURNMENT
Resolution #0642025-009 Kristman/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:10
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



