BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 25, 2018

South Division, Jonkman Community Room
il 81 Melbourne Avenue, Bradford, ON

MINUTES

Board Members Present. Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 5:28 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #062018-001 Villani/Miguelo

That the Closed Session Agenda dated June 25, 2018 be received as amended.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #062018-002 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5.

10.

RISE AND REPORT PROGRESS

None.
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062018-003 Wauchope/Keffer

That the Regular Meeting Agenda dated June 25, 2018 be received as presented.
CARRIED

APPROVAL OF MINUTES

Resolution #062018-004 Wauchope/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 28, 2018 be approved as amended.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

Project Lifesaver

Kris Hughston (Project Lifesaver) and Darren Buck (Georgian Bay Search and
Rescue) provided an informative presentation on the Project Lifesaver program.
The program is one that assists in locating vulnerable residents through the use
of a tracking device worn by the individual. The program is available to
vulnerable residents of all ages and has saved 3400 lives since 1999. There is a
one-time fee for the tracking device and then a battery replacement fee every 6
months.

A receiver is required within the community to start the initiative. In past, Project
Lifesaver has received $34K in donations from donors to help assist in starting
up the initiative. More information is available how to get involved at
www.projectlifesaversimcoe.ca.

To start the initiative within the communities, a receiver would be required in the
area of coverage. Once equipment has been acquired and in place, training
would be provided to staff on the tracking system equipment. An official launch
is being coordinated with the community to inform citizens about the program and
its availability to vulnerable persons.


http://www.projectlifesaversimcoe.ca/
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11.

12.

13.

14.

Resolution #062018-005 Wauchope/Keffer

That the Board endorses Project Lifesaver be initiated and support Chief Fletcher
to move forward in that direction.

CARRIED

NEW BUSINESS

None.

Business Arising for Previous Meetings
None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Financial reports - Operating Summary & Capital Summary
The May 2018 financials were reviewed by Deputy Chief McElary Downer noting
that it was a positive month with few variances. A positive variance in salaries
and wages as well as a drop in the fuel costs for the month helped achieve the
overall positive variance for the month.

13.2 Monthly Operations Report

Deputy Chief McElary Downer reviewed the operational report for the month of
May 2018. Highlights included;

Arrest and deportation of a couple charged with theft of jewelry

Domestic violence decreased 45% for the month

There were no fatal collisions in the month of May 2018

Drinking and driving apprehensions were down by 2, totaling 16

911 hang ups doubled during the month

Nitro, SSPS Police dog was required for 5 calls in May.

Resolution #062018-006 Wauchope/Miguelo
That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
e Cannabis legislation that has been passed and;
o the challenges that the Police Service will face how to manage the
growing of marijuana in multi-use homes.
o Training that will be required for Officers and associated costs
e Community consultations sessions will be conducted by Chief Fletcher in both
communities regarding policing costs.
e The Police Service will be reviewing moving forward with collision reporting
centres at both locations. This will assist in the efficiency of front line staff
being utilized in a more efficient manner.
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15.

16.

17.

18.

e WSIB Work Well audit will be conducted at the Police Service and findings
will be reported back to the Board once available.

e There has been an increase in Human Resources costs due to the reliance
on current staff performing increased interviews.

¢ Retired Constable Joe Ferreri lost his canine partner Police Service Dog
Garan in June; the Police Service would like to recognize PSD Garan.

e A grant was received for Community Safety and Well-Being initiative for next
2 years

e The Police Service will be enhancing the volunteer program noting the
benefits to the service identified over the recent past.

¢ Chief Fletcher will be attending a FBI Conference July 21-25.

e The new SSPS website was previewed with the Board. The website will be
managed in house going forward.

e A strategic discussion will be occurring with the municipality for capital item
replacement.

Resolution #062018-007 Wauchope/Miguelo
That the verbal report from Chief Fletcher be received for information.
CARRIED
CONSENT
None.
ANNOUNCEMENTS
None.

NEXT MEETING
Monday August 27, 2018, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #062018-008 Miguelo/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 8:55
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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