BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

Board

REGULAR MEETING

June 22, 2020

Video Conferencing

MINUTES

Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mr. Doug Bernardi, (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher

Deputy Chief Robin McElary-Downer
Guest: Natasha Philpott (Bradford Today)
Regrets: Maria Gucciardi
1. CALL TO ORDER

The meeting was called to order by the Chair at 5:30 p.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #062020-001 Gariepy/Keffer

That the Closed Session Agenda dated June 22" 2020 be received as
amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #062020-002 Dollin/Bernardi

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

11.

12.

13.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
Resolution #062020-003 Keffer/Gariepy

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062020-004 Keffer/Dollin

That the Regular Meeting Agenda dated June 22" 2020 be adopted as
amended.

CARRIED

APPROVAL OF MINUTES
Resolution #062020-005 Dollin/Bernardi

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 25", 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
Chief Fletcher presented the Board with the 2019 Annual report.

A copy to be sent to the Board once finalized and sent to print.

Comments from the Board about the great quality and content, and a question
from Gariepy about how many copies need to be printed. To be kept to a minimal
amount to save costs.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
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14.

13.1

13.2

13.3

13.4

Missing Persons Act Annual Report
Chief Fletcher explained the purpose of the report and requirement under
the Act to report to the Ministry through the Board.

No use of this new Act since implemented.

Monthly Operations Report - May

Deputy Chief McElary-Downer reviewed the monthly operations Bl report,
highlighting the efforts of the platoons and some changes in stats month
over month.

Monthly Financial Summary - May

Deputy Chief McElary-Downer went through the variances month over
month and reflected that thus far we are in a positive outlook, with an
overall positive variance for the month of May of $423,427.

Monthly Capital Report — May
Deputy Chief McElary-Downer provided updates on a number of the
capital projects

Resolution #062020-006 Bernardi/Dollin

Recommendation:

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

3 new recruits have been hired and leave for OPC tomorrow. It will be a
different intake as things have been adjusted due to COVID-19,

An update was provided in regards to the assault on two officers from
June 16™. Both officers have returned to work. Lots of support on line from
community, encouraging officers and supporting SSPS.

The Services response to the tragic death of George Floyd and the outcry
for changes in policing

o0 Already identified in strategic plan to demonstrate inclusivity and
develop partnerships with diverse communities
Support many cultural and community events
Participate in a variety of forums and committees
Have a Bias free policing policy
Have developed guidelines to create an internal diversity &
inclusivity committee

O 0 o0 o
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15.

16.

17.

18.

0 Have developed a plan to form a community advisory table and
some reach out is occurring for participants

e Conversations re Defunding the Police

o0 The term means different things to different people

o Police are doing all sorts of work that is more like social work, not
law enforcement — responding to calls about individuals
experiencing mental illness, overdoses, homelessness.

o If defund certain activities we will go back to being a reactive
model, which goes against the community mobilization and
engagement model for community policing

o0 We have many examples of great collaboration and partnerships
such as COAST (Crisis Outreach and Support Team) and would
hate for those to be taken away

0 The answer during these difficult times is not to pull back from
community engagement but to continue to build relationships and
focus on listening and responding to the communities that we serve

e Body worn cameras (BWC)
0 At atime when talking about defunding, some are pushing for
BW(C's, there are substantial costs to implement these
0 Seeking support of Board not to react to this, but to stay on course
0 Have in place a digital evidence management platform and will look
to pilot BWC at some point down the road

Resolution #062020-007 Keffer/Dollin

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, July 27", 2020, TBD

Motion to Reconvene Closed Session

Resolution #062020-008 Dollin/Gariepy
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19.

18.

RISE AND REPORT

Resolution #062020-009 Gariepy/Dollin

That the Board Chair be approved to attend the meeting of the Police
Regionalized Information and Data Entry (PRIDE) annual budget meeting and
approve the proposed 2021 budget.

ADJOURNMENT
Resolution #062020-010 Gariepy/Keffer
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15

p.m.
CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair



	1. CALL TO ORDER
	The meeting was called to order by the Chair at 5:30 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #062020-001             Gariepy/Keffer
	That the Closed Session Agenda dated June 22nd, 2020 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Resolution #062020-003             Keffer/Gariepy
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #062020-004                          Keffer/Dollin
	That the Regular Meeting Agenda dated June 22nd, 2020 be adopted as amended.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #062020-005                                Dollin/Bernardi
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting May 25th, 2020 be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	Chief Fletcher presented the Board with the 2019 Annual report.
	A copy to be sent to the Board once finalized and sent to print.
	Comments from the Board about the great quality and content, and a question from Gariepy about how many copies need to be printed. To be kept to a minimal amount to save costs.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	14. CHIEF UPDATE
	15. CONSENT
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18.  Motion to Reconvene Closed Session
	Resolution #062020-008                           Dollin/Gariepy
	19.   RISE AND REPORT
	Resolution #062020-009                           Gariepy/Dollin
	That the Board Chair be approved to attend the meeting of the Police Regionalized Information and Data Entry (PRIDE) annual budget meeting and approve the proposed 2021 budget.
	18. ADJOURNMENT
	Resolution #062020-010                           Gariepy/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair

