BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 20th, 2016
7:00 p.m.

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: M. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)

. . /n
POLICE SERVICES
BOARD

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher

Inspector John Van Dyke
Staff Sergeant Steve Wilson

Regrets: None

1. CALL TO ORDER
The meeting was called to order by the Chair.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3 ADOPTION OF CLOSED SESSION AGENDA
Resolution #062016-001 Keffer/Villani

That the Closed Session Agenda dated June 20, 201 6 be adopted as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #062016-002 Wauchope/Villani

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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10.

11.

RISE AND REPORT PROGRESS
None to Report.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062016-003 Wauchope/Miguelo

That the Regular Meeting A genda dated June 20, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #062016-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 16, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS

10.1 2015 SSPS Annual Report

Deputy Fletcher provided a quick overview of the 2015 SSPS Annual Report noting the
various topics that have been included in the report. Appreciation was extended to
Constable Williamson and other staff who assisted in compiling the annual report.

Board members commended Deputy Fletcher regarding the work completed on the
annual report and noting that the anecdotal stories provides a fresh and more personal
report. It was noted that staff have indicated that they have a goal to provide the report
earlier in the year so that it is available for the June 1 deadline.

Resolution #062016-005 Miguelo/Keffer

That the 2015 SSPS Annual Report be received for information.
CARRIED

NEW BUSINESS

11.1  Summer Schedule

A discussion ensued regards holding only one meeting over the summer months rather
than having monthly meetings. The Board agreed unanimously that only the August
meeting would be held unless items of urgency were brought forth.
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12.

13.

w)

11.2 PRIDE Update
Chief Beazley provided an update on PRIDE to the Board and guests in attendance. A

teleconference was held earlier in the day and discussions included:

e Opportunities for the service to play a role in budget design

e All Police Service Deputies have been given mandates for the budgets and have
been accepted in concept.

e SSPS share of the entire budget is 6.4%.

e Commendations were extended to all Deputies for their work on the initiative.

e A small increase for the Bell lines was identified totaling an additional $17K and
will be brought forward into next year’s budget.

e Pride will provide Police Boards with 1, 3 and 5 year budget projections.

113 MCSCS All Chiefs Memo 16-0038 — 0. Reg. 58/16 — Collection of Identifying
Information in Certain Circumstances — Prohibition and Duties In Force Dates

dated June 7, 2016.

Chief Beazley indicated that the purpose of the memo is to clarify all the timelines
required with regards to collection of information. Requirements of the policy by the
Board were indicated and it was noted that the service will have the information required
for the Board so that appropriate documentation is developed to ensure SSPS officers are

following process.

Police Services are waiting for the College to have an approved training package which is
expected in the fall.

Deputy Fletcher provided some of the difficulties that will occur in the creation of the
policy and forms while ensuring the policy is being adhered to and for this reason this
policy will be quite complex. There will be some recommendations coming forth from
the Ministry with regards to what should be included in the forms. Consistency will be a
key factor across the Police Services in the creation of these policies.

Chief Beazley will provide an update at the September meeting.
BUSINESS ARISING FROM PREVIOUS MINUTES
None.

MONITORING REPORTS TO THE BOARD

13.1  SSPS Operational Monthly Report — May 2016
Inspector Van Dyke provided an update on the

e An update was provided regarding work completed on road safety, school visits
and foot patrols. An update was also provided on Project Diablo, a joint
partnership which includes Barrie Police Service and OPP, which commenced in
7015. Officers have seized $100K worth of drugs and 17 people have been
charged. SSPS’s cost for the project was approximately $8K.

e Mayor Wauchope commended SSPS for the gun call that had recently occurred.
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14.

13.2

4

Inspector Van Dyke indicated that 12 traffic complaints were received for a
particular area of concern and the service is ensuring it is being patrolled for
speeders.

Current initiatives include Police Week, Road Safety Week and participation in
McHappy Day.

South Simcoe Police Service welcomed two 2 new officers in the month of May
2016.

An update was provided on a complaint received with regards to speeding on
Dissette.

SSPS Monthly Financial Report — May 2016

Deputy Fletcher provided an overview of the Financial Report for the month of May
2016. Currently the budget remains in a positive variance.

Resolution #062016-006 Wauchope/Keffer

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Beazley provided updates on the following:

A free event is being held on June 26% in honour of Aboriginal Day at the BWG
Library at 2:00 p.m. Everyone is welcome to attend a pow wow.

Changes will be occurting with regards to pay duty in the near future. In past
officers would attend community events for pay duty assignments. The intention
is to move towards a new model where private security officers will be hired by
the venue rather than using pay duty officers. South Simcoe Police Service staff
will continue to be present at community events but not in the capacity of pay
duty. This new model will also allow for more efficient utilization of SSPS staff.
Additional officers for the safety of the community will be the responsibility of
the organizers. Deputy Fletcher will reach out to town staff to start conversations
for special event permits in 2017 and speak to standards and best practices for the
new model.

Gender diversity targets set out by the provincial government announced that
there is 40% target indicated as the baseline. SSPS falls within the guidelines
currently at 44%.

The Special Olympics Torch Run is being held on June 22, 2016 and SSPS will
be participating with 16 of 22 area schools. The run will occur in Innisfil in the
morning and then in Bradford during the afternoon. Traffic officers will be
leading the torch run.

Staff changes were noted indicating that there are 5 members that have resigned
or will be retiring. With the recent changes, there has been some realignment of
duties for efficiencies in the roles performed. There will be some impact to Police
Station hours with the new hours being 7 a.m. to 7 p.m. at South Division and 9
a.m. to 5 p.m. at North Division which are the peak hours. If public needs
assistance outside of those hours, there is accessibility to staff via the red
telephone.

A memo was sent out to staff in May 2016 regarding the budget indicating a zero
percent increase for the year. The next meeting will be held in August with SSPS
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staff with the expectation to provide final numbers by September 14™. This
would accommodate presentation of the budget information to the Board at the
September 19™ meeting and then once again on September 29" with another
opportunity at the October meeting

e Chief Beazley provided information regarding the Blue Mass that will be
occurring on June 22" 2016,1900 hours, at St. Mary’s Church in Barrie for

Police, Fire, and EMS personnel. The event is organized by Knights of
Columbus. Chief Beazley will email details to the Board.

Resolution #062016-007 Wauchope/Keffer

That the verbal report from Chief Beazley be received for information.
CARRIED

15. CONSENT
15.1 MCSCS All Chiefs Memo 16-0037 Tighter Controls on W-18 dated June 7, 2016
152 OAPSB Letter to Honourable Minister Yasir Naqvi dated June 14,2016

15.3 OAPSB Letter to Honourable Minister David Michael Orazietti dated June
14,2016

Resolution #062016-008 Keffer/Villani

That the consent items be received by the Board.
CARRIED

16. ANNOUCEMENTS

No announcements.

17. NEXT MEETING
Monday, August 22, 2016, Innisfil Town Hall, Community Room 7:00 pm.

18. ADJOURNMENT
Resolution #062016-009 Wauchope/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:28 p.m.

J oanr;,e”fogstrowski, Executive Assistant ‘Rod Hicks, Chair (
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