BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 19, 2017
7:00 p.m.

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Inspector John Van Dyke
Staft Sargeant Steve Wilson

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:03 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #062017-001 Miguelo/Wauchope

That the Closed Session Agenda dated June 19, 2017 be received as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #062017-002 Wauchope/Miguelo

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address intimate financial and

personal matters and matters involving public security.
CARRIED
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11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST —- REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062017-003 Miguelo/Wauchope

That the Regular Meeting Agenda dated June 19, 2017 be received as amended:
Remove item #11.2.

CARRIED

APPROVAL OF MINUTES

Resolution #062017-004 Miguelo/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
May 15, 2017 be adopted as amended;

11.1 change the word article to newsletter

11.1 revise meaning to “The Board objected to comments made that implied SSPS was

lacking in professionalism and in the specialization of units require to service the
communities.”

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

No presentations.

NEW BUSINESS
11.1 Appointment of Auxiliary Members

Resolution #062017-05 Wauchope/Keffer
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13.

That the Police Services Board approve appointment of the following 10 new members:
Kyle Adams, Cody Baxter, Sarah Blair, Sara Budvet, David Cockburn, Ryan Gainer,
Timothy McWilliams, Matthew Shepherd, Tyler White, and Stephanie Zak.

CARRIED
11.2 Business Planning

An update was provided by Vice Chair Miguelo with regards to the draft business plan.
Community consultation will be planned through the use of social media and surveys.

The draft survey will be sent out to the Board for feedback by June 28,

A review of the mission vison and values are also being conducted to ensure they reflect
the communities they represent.

11.3 Update to Letter to Innisfil Council

Chair Hicks indicated that he attended the Innisfil council meeting at which the response
to Councillor Dario’s Newsletter was discussed. Compliments were noted by Councillor
Lougheed to Chief Fletcher and the leadership team for the work they do at SSPS. It was
unanimous that there was no desire by Council to perform a police costing in the future.
Since there was no response to the formal letter by Chair Hicks to the Town of Innisfil on
behalf of the Board, the issue is considered closed.

The Board was advised by Chief Fletcher that SSPS members were initially disturbed by
the comments in the newsletter, and noted they appreciated the Board’s support.

Business Arising for Previous Meetings

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operational Report — May 2017

Deputy Chief McElary-Downer reviewed the monthly operational report for May 2017.
Highlights included:

e Statistics were overall favourable this month

e (Calls reduced by 17% in comparison to previous year

e Domestic violence increased 6%

e RIDE program increased from thirteen to twenty during the month. Nine drivers
were removed from the roadways. It was noted that calls that are received from the
community regarding concerns of potential impaired drivers are most appreciated.

¢ During Commercial motor enforcement/multi agency inspections there were 17
vehicles removed from road.

e Officers made contact with over 2000 drivers during the road safety campaign.
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e (Canada 150, there will be many events occurring within the communities. Use of
Auxiliary officers and pay duty will be used to help alleviate pressures.

The report is included in the agenda package with detailed information.

13.2 Monthly Financial Report

Deputy Chief McElary-Downer reviewed the monthly financial report. The report is
provided within the agenda providing detailed information.
e With many new hires, there was a clothing expense increase.
e Discussions have occurred with Town of Innisfil regarding opportunity for
fueling police vehicles through the town’s access to lower fuel costs.

13.3  Capital Expenditures

Deputy Chief McElary-Downer reviewed information in the capital expenditures report for
the month of May 2017.

The service continues to use old vessel Marine 1 this season until mid September when the
new vessel will be available and allow time for training before the 2018 boating season.

Resolution #062017-06 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Fletcher provided information on the ‘It Starts with me’ Campaign, a public
awareness campaign to take pro-active steps towards addressing racism and
discrimination which started on June 1, 2017. Both municipalities through the Mayors
have made a pledge to the campaign.

Tribunal rules for disciplinary hearings are being incorporated as best practice procedures
within the Service. These tribunal rules are currently in effect and govern the practice of
hearings. An explanation was provided by Deputy Chief McElary- Downer as to the
reason the rules required revisions.

The Globe and Mail recently published a report on sexual assault reporting practices
across Canada and the issue of how the cases are closed as unfounded. Various services
across Canada indicated they would review unfounded sexual assaults within their
service. SSPS conducted a review which included 124 cases between 2010 to 2016 and
follow-up action was taken for only two cases; these files were deemed incomplete due to
the switch from Enterpol to the Niche system and inaccurate coding. The administrative
portion of the review identified that only 34 of the occurrences were cleared in accordance with
Stats Canada definitions. On February 14th, the Canadian Centre for Justice Statistics (CCJS)
provided police with updated guidelines to assist them with determining how to accurately score
an incident as either "unfounded" or "founded". Staff will receive training on case coding to
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ensure accurate reporting in the future. Next steps will be included in the upcoming press
release that will outline the findings of the case reviews.

The recruitment process to hire 3 new police officers has been underway for the last 9
months. The three candidates will be hired the beginning of August 2017 with the
recommendation to come to the Board at the July 2017 meeting.

Applications were received and interviews conducted for the position of an IT Assistant.
Background checks are currently underway and anticipated that the hire will occur mid
July 2017.

The selection process has begun for new canine unit officer as the police dog, Chase has
completed his 5 year term of service expectancy. The budget has included a replacement
dog and standards are also being created to ensure they are in place for the new canine
unit officer.

SSPS staff are currently working on the budget process for this year with a net zero
increase base approach. Staff are to provide their budget estimates by September 12
The review of the departmental budget will commence the week of September 19",
finalized on October 11" and sent to Board meeting on October 12th.

CANSEBP(Canadian Society for Evidence Based Policing) will be working with SSPS
which was selected as of five small to medium agencies across Canada to work on a three
year project for evidence based policing that will result in a more data driven decision
making process. There is no financial commitment for the initiative. More detailed
information will be provided to the Board as it becomes available.

Congratulations was extended to the Chief Fletcher on his new election as a member and
his new role as Vice President for the Board of Directors for the Ontario Association of
Chiefs of Police (OACP) for a term of one year.

Resolution #062017-07 Villani/Wauchope

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

15.1 NEWS RELEASE: Police-reported Hate Crimes in Canada, 2015 - email dated
June 13, 2017.

ANNOUNCEMENTS

Congratulations was extended to Chair Hicks on his reappointment with the Ministry.

Member Villani will be attending the OAPSB Conference in June in Blue Mountain,
Ontario. An invitation will be extended to the OAPSB to host a zone meeting in Innisfil
or BWG in the fall.



BWG/Innisfil PSB Meeting Minutes — 2017-June-19 6

14 NEXT MEETING

Monday, July 17, 2017, Innisfil Town Hall, Community Room, 7:00 pm

15 ADJOURNMENT
Resolution #062017-08 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:08 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



