
MINUTES 

 
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

 

REGULAR MEETING 

 

June 18, 2012 

 
 

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held 

on June 18, 2012, commencing at 7:00 p.m. in the South Division Station, Jonkman Community 

Room.   

 

In Attendance:   Ms Lori Boudreau, Chair (Council Appointee) 

    Ms. Sharon Villani, Vice Chair (Provincial Appointee) 

Mayor Barb Baguley, Town of Innisfil  

Mayor Doug White, Town of Bradford West Gwillimbury 

 

Staff:     Chief Rick Beazley 

     Deputy Chief Allan Cheesman  

 Andrea Drover, Manager, Finance 

 Judi Meyntz, Executive Assistant to the Board 

 

1. Call Meeting to Order  

 

12.044  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Doug White 

 

   THAT the Regular Meeting called to order at 7:01 p.m. 

  

         Carried 

 

2. Approval of Agenda 

 

12.045   Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Barb Baguley 

 

THAT the Agenda dated June 18, 2012 be approved as amended. 

 

Carried 

 

3. Declarations of Pecuniary Interest 

 None declared. 
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4.  Adoption of Minutes 

 

12.046  Moved – Mayor Barb Baguley  

  Seconded – Vice Chair Sharon Villani 

 

THAT the Minutes of the May 28, 2012 meeting be approved as 

circulated. 

 

         Carried 

 

5. Deputations/Public Enquiries 

None. 

 

6. Correspondence 

 

Two items were received as correspondence: 

 Officer-per-Thousand Formulas and Other Policing Myths 

 Letter from Chief Beazley to the Board 

 

12.047  Moved – Vice Chair Sharon Villani  

  Seconded – Mayor Doug White 

 

THAT the information presented under correspondence be accepted 

by the Board. 

 

         Carried 

 

7. Reports of the Chief of Police 

 

(a) Bureau Reports 

 

i.) Kim Taylor, Manager Communications and Silvana Mendes, Civilian Supervisor 

presented to the Board the process for Freedom of Information (FOI) requests.  

Any information for FOI requests must be directed to the FOI Group first to start 

the process to move forward.  The FOI Group will provide a number to the file.  

Once the department that holds the information is identified, the FOI request will 

be sent to that department to get a response.  Each single FOI request must have a 

single response letter. 

 

Lori Boudreau, Chair will forward an email to Silvana Mendes, Civilian 

Supervisor instructing them to receipt all future FOI requests on behalf of the 

Board.   

 

Mayor Barb Baguley suggested that the Services’ FOI Group should also meet 
with each of the Town’s FOI individuals to ensure that all three parties are 
working together.   



- 3 - 

 

In future all FOI requests that are given to the Board will be forwarded to the 

Chief of Police, to be given to the FOI Group to start the process. 

 

ii.) Staff Sergeant Steve Wilson presented to the Board the results of the first few 

meetings of the Efficiencies Working Group.  An Expression of Interest went out 

to members of the service to volunteer for a working group to find cost 

efficiencies within the Service.  Twenty-seven individuals signed on up to 

volunteer their time to share ideas on how the service can find cost efficiencies.   

 

Several ideas were presented on cost saving measures.  Due to the overwhelming 

list of items, the working group decided to take the top few suggestions and form 

groups to work these ideas forward.  Some of the top items are detailed below. 

 

 Wash Court (Weekend and Statutory Holidays) Bail Hearing Court 

 Records – Close stations and adjust scheduled to have more coverage in 

records when the volumes of public are higher. 

 Revenue Generation – use paid duty officers for public events.  Some events 

will be covered for free, but attendance such as funeral escort, boat 

transportation, and community room can generate revenue. 

 Reduction in use of force and firearms training.  Currently staff are being 

trained two times per year; however, the requirement is once per year.  This 

would also save on ammunition costs, targets, and staff time. 

 

Members of the Board were very impressed with the excellent turn out of 

volunteers to this working group.  Lori Boudreau, Chair will forward a letter to the 

working group to share the Board’s appreciation of support and the Board looks 

forward to seeing their suggestions move forward. 

 

iii.) Chief Beasley presented to the Board some changes that have been initiated on a 

temporary basis. 

I. One less Staff Sergeant 

II. Reorganized remaining Staff Sergeant’s positions and schedules for work 

III. Kim Taylor, Manager of Communications is now in charge of 

Communications, not a Staff Sergeant 

IV. Inspector now in charge of the three Staff Sergeants and Kim Taylor. 

V. A new department has been created to handle media for the service.  The 

Corporate Communication department will now be meeting to form their 

corporate strategy for moving forward. 

 

(a) Community Services 

Deputy Chief Allan Cheesman is preparing a template for all Bureau reports to be 

submitted. 

 

(b) Uniform – as presented 

 



- 4 - 

(c) Records 

The Board Alarm Policy was discussed.  A large number of our responses to calls 

are false.  The Board’s subcommittee on Policy Review will consider this policy. 
 

(d) CIB 

Mayor Barb Baguley inquired about the large percentages of change in the 

report.  She asked if the incidents are increasing or is this just due to a couple of 

large seizures.  It was explained that good police work prior to making the 

arrest is showing good results. 

 

(e) Communications 

Fire Dispatch for Innisfil was given to Barrie. 

 

(f) Indent – as presented 

 

(g) Finance 

Chief Beazley will be meeting with the Treasurers of each Town to understand 

how the development charges figure can be in a deficit position. 

 

12.048  Moved – Vice Chair Sharon Villani  

  Seconded – Mayor Barb Baguley  

 

  THAT all reports of the Chief of Police be accepted as circulated. 

    

           Carried 

 

8. Old Business 

 

a) Police Service Annual Report  

Deputy Chief Cheesman reported to the Board that the Annual Report will be 

forwarded to the Board Secretary for circulation to the Board. 

.    

(b) Board Policy Review Committee  

Lori Boudreau, Chair of the Board and Sharon Villani, Vice Chair met to prepare 

an approach for the review of the Policies of the Service.  They have prepared a 

plan to cover the review of the first four policies.   

 

(c) Board Website 

Judith Meyntz, Executive Assistant of the Board provided an update on the 

progress of the new Board Website.  The address of southsimcoepoliceboard.com 

has been secured and the basic outline of the webpage has been designed.  The 

secretary has asked for pictures and biographies from each Board Member for the 

design of the Members page.  Once these items are received, the secretary will 

open the webpage up to Board Members for their review and approval.  Chief 

Beazley suggested speaking with staff at the Service to obtain photos for the 

website. 



- 5 - 

9. New Business 

 

(a) OPP Costing Process 

  The Board discussed the letter presented from Chief Beazley.  Chief Beazley has 

indicated that he is just recognizing efficiencies and feels that there are many cost 

savings that can be recognized.  In order to properly compare our Service’s costs 
versus OPP costs, he needs more time to recognize efficiencies.   

 

  Mayor Barb Baguley asked that Chief Beazley’s request go before Councils. 
 

12.049  Moved – Vice Chair Sharon Villani  

  Seconded – Mayor Barb Baguley  

 

  THAT the correspondence to the Bradford West Gwillimbury/Innisfil 

Police Services Board from Chief Beazley dated June 5, 2012 be 

received and that it be forwarded to the Councils of the Town of 

Bradford West Gwillimbury and the Town of Innisfil. 

 

  AND THAT the Board requests deputation in front of both Councils 

when the matter will be considered. 

    

           Carried 

 

(b) 2013 Budget 

Lori Boudreau, Chair of the Board has requested that Chief Beazley have the draft 

of the 2013 Budget ready for the Board’s review in the September meeting.  

 

10. Consideration of Motion to Move In Camera 

 

 12.050  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Doug White 

 

THAT the Bradford West Gwillimbury/Innisfil Police Service Board 

adjourns the public portion of its meeting to move In Camera to 

discuss confidential items pertaining to legal and personnel matters, 

in accordance with Section 35(4)(b) of the Police Services Act.  

 

         Carried 

 

12.051   Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

   

THAT the Bradford West Gwillimbury/Innisfil Police Services Board 

rises from In Camera. 

 

         Carried 
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12.  Adjournment  

 

 12.052  Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

    

The meeting adjourned at 10:49 p.m. until the next regular meeting of 

the Board or at the call of the Chairperson. 

 

Carried 

 

 

 

 

         _______  

  Chairperson    Secretary 

 

  Date and signed   ________  


