MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 17, 2013

The regular meeting of the Bradford West Gwillimbury/Innisfil Police Services Board was held
on June 17, 2013, commencing at 7:06 p.m. at the South Division, Jonkman Community Room,
Town of Bradford West Gwillimbury.

In Attendance: Ms. Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staft: Chief Rick Beazley
Deputy Chief Allan Cheesman
Police Constable Brett Jacques
Staff Sergeant Steve Wilson
Andrea Drover, Finance Manager
Sandra Morley, Executive Assistant to the Board

1. Call Meeting to Order

061713-001 Moved — Mayor Barb Baguley

Seconded -Mayor Doug White
THAT the Regular Meeting called to order at 7:06 p.m.

Carried



2. Approval of Agenda

061713-002 Moved — Vice-Chair Sharon Villani
Seconded — Member Rod Hicks

THAT the Agenda dated June 17, 2013 be approved as written.
Carried

3. Declarations of Pecuniary Interest

None declared.

4. Adoption of Minutes

061713-003 Moved — Vice-Chair Sharon Villani
Seconded — Mayor Doug White

THAT the Minutes of the May 17, 2013 meeting be approved as
amended.

Carried

5. Deputations/Public Enquiries

None received.

6. Service Presentation - Introduction of New Canine Member “Chase”

PC Brett Jacques introduced Chase the new South Simcoe Police Services canine, who is a
welcome addition to the force.

PC Jacques has been a police officer for 26 years including a fitness coordinator, bicycle unit
coordinator, and the first canine handler for South Simcoe Police with the former service canine,
Samson, for seven years. PC Jacques drew attention to the importance of physical fitness for the
canine handler and the strict process for choosing the police service dog which is a long and
thorough process.

Fortunately PC Jacques and Chase were able to participate in a training course conducted by
York Region in the spring with two other canine handlers. York Region is a beneficial partner



and source of guidance on training aspects. Constable Jacques highlighted the qualities these
working dogs must possess and build upon such as prey and hunting drive. With excellent vet
care and good nutrition, Chase was able to overcome some hurdles and is now on day 40 of a 55
day course. Chase is expected to be operational within four weeks, progressing very well in his
training.

In response to questions from the Board, PC Jacques indicated that training includes obedience,
military commands, praise and support program, agility, hurdling over fences, through tunnels,
testing on various floor surfaces, and includes extensive tracking, graduating to longer distances.
Chase will be cross-trained, generally in narcotics. The work expectancy of police working dogs
is 5-7 years and following retirement the canine stays with the family of the handler but does not
interact with the family as a pet. It is important that working dogs are not petted as they must be
focused on their purpose. The number one criteria for a handler is commitment to the program.
The handler is committed to the dog for its whole career.

It was noted that Pet Value in Bradford is committed to providing supplies and food for the
police service dog.

7. Reports Of The Chief Of Police

Bureau Reports:

(a)  Uniform

(b)  Support Services

(c) Communications

(d)  Finance

(e)  Complaints-None

(HHh CIB

(g) Records

Deputy Chief Al Cheesman reported the following:

e 247 school visits were made in May

e 218 liquor license checks were conducted in both communities
e 600 community members participated in ride-alongs

e Vehicle collisions were up for May



e 305 volunteer hours were worked by auxiliary officers
e Simcoe Police assisted York Region in the search of a wanted person

e South Simcoe Police took the unique initiative of contacting town staff to assist in the
search for an elderly gentleman, successfully locating the resident.

e South Simcoe police will no longer be providing fire dispatch services

Manager of Finance Andrea Drover reported the Service is under budget by $161,000, partly due
to the reduction in overtime which strategy the Chief confirmed has been successfully
implemented by supervisors and sergeants top-down.

061713-004 Moved-Rod Hicks
Seconded-Vice-Chair Sharon Villani

THAT the Reports of the Chief of Police be accepted as circulated.
Carried

8. Board Correspondance

(a) Board Secretary Hours
(b) Ontario Civilian Police Commission
(c) Town of Bradford West Gwillimbury

061713-005 Moved- Vice-Chair Sharon Villani
Seconded-Mayor Doug White

THAT the Correspondence of the Board be accepted as circulated.
Carried

9. Business Arising From Previous Meetings

(a) Chief Beazley reported that staff has developed a Web Page template which is being
previewed in a news format. This is a work in progress with the details to be finalized.
The Board will not continue with a separate website but will link to the Service Website
once it is up and running.

10. New Business
(a) Revised Budget Forecast

The Chief resubmitted the efficiencies included within the budget forecast and it was
noted there are still concerns with the estimate of the 2015 Budget despite efficiencies.



(b) Police Services Board Honorariums

Innisfil has struck a committee to look at Council remuneration and the Vice-Chair
suggested that police board honorariums also be looked at as they have not been reviewed
in over a decade and there may be more suitable methods of calculating remuneration.

The Board agreed to request that Innisfil include the Police Board in the review with this
subcommittee which is formed by members of the public to look at mileage etc. and
provides a proposed schedule for approval by the next Council, not the sitting Council.
Vice-Chair Villani will draft a letter to the town making this request on behalf of the
Board.

(c) OAPSB Zone 3 meeting Host — October 23 2013

The Board is considering hosting the next Ontario Association of Police Service Boards
(OAPSB) Meeting which is scheduled for October 23. It was noted that the OAPSB
covers the cost of food for the group of approximately 35 people and there would be no
expense to the board. The Vice-Chair will communicate with the OAPSB and the two
mayors to arrange a facility, possibly the Bradford West Gwillimbury Public Library or
Leisure Centre.

(d) Invitations are being printed for the Auxiliary Graduation which will be held in Innisfil
on July 23, 2013 at 7pm for the ten graduating members. .

11. Consideration Of Motion To Move In Camera

061713-006 Moved- Vice-Chair Sharon Villani
Seconded-Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
adjourn the public portion of its meeting to move In Camera to discuss
confidential items pertaining to legal and personnel matters, in
accordance with Section 35(4)(b) of the Police Services Act.

Carried



12. Rise And Report Progress

Recommendation

061713-007 Moved- Mayor Barb Baguley
Seconded-Member Rod Hicks

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
rise from In Camera.

Carried

13. Adjournment

061713-008 Moved- Mayor Barb Baguley
Seconded-Member Rod Hicks

THAT the meeting be adjourned at 8:32 p.m. until the next regular
meeting of the Board or at the call of the Chairperson.

Carried

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be

held on July 15, 2013, at the Innisfil Town Hall, Community Room, 2101 Innisfil Beach
Road, Innisfil, at 7:00 p.m.




