
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

July 27, 2020 
 

Video Conferencing 
 

MINUTES 
 
Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Chris Gariepy, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Doug Bernardi, (Provincial Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
 
Guest:    SSPS – Sgt. Steve Black 
     Public – Leslie Pollak 
     Public – Andrew Kay 
     Public – Miriam King 
 
Regrets:   Maria Gucciardi 
 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:03 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #072020-001             Dollin/Gariepy 
 

That the Closed Session Agenda dated July 27th, 2020 be received as amended. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #072020-002                     Keffer/Bernardi 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
 
5. RISE AND REPORT PROGRESS 
 
 Resolution #072020-003             Dollin/Keffer 
 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #072020-004                   Gariepy/Bernardi 
 

That the Regular Meeting Agenda dated July 27th, 2020 be adopted as printed. 
 

CARRIED 
 

8. APPROVAL OF MINUTES   

 Resolution #072020-005                                    Keffer/Dollin 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting June 22nd, 2020 be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  
 

No delegations. 
 
10. PRESENTATIONS  
 

Chief Fletcher introduced newly appointed Sergeant Steve Black.  
Sgt. Black joined the South Simcoe Police Service in the fall of 2000 as an 
Auxiliary officer and then five years later was hired on as a constable.   
 
In November 2009 Steve joined the Traffic and Marine Unit and was trained as a 
Level 4 Collision Reconstructionist and also completed the Master Mariner 
training.  Over the years he has been involved in a number of high profile 
collision investigations and in 2014 was selected as the Ontario Traffic Council 
Officer of the Year. 
 
Steve is a member of the OACP Breath/DRE subcommittee since 2011 and held 
the position of Secretary since 2014.  He has also been the Service’s 
Breath/DRE Coordinator since 2011 and has been the Centre of Forensic 
Science’s Field Coordinator since 2014. 
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In addition to his front line policing duties, Steve has also been the Service’s 
Auxiliary Liaison Officer since 2011. He oversee their day to day duties, 
coordinates the hiring and training of Auxiliary officers, and is a huge supporter of 
the work that the Auxiliary Unit does. 
 
In 2019, after making the promotional list, Steve was an Acting Sergeant on his 
Platoon.  Then in 2020 Steve was selected to take on a Supervisory role within 
the Community Mobilization & Engagement Unit, where as an Acting Sergeant 
he supervised a team of 11 including CMEU, Educational Services and the 
COAST Team, 
 
Over the years, Steve has been recognized with a number of awards for actions 
at a variety of difference calls on the water and land, including a Chief’s 
Commendation in 2014 for outstanding dedication to duty in the arrest of a 
fugitive wanted for murder. 
 
Steve also volunteers his time with Simcoe County MADD since 2015 and in 
2016 was elected to sit on the Executive Board as their Treasurer. 
 
In 2016 he was presented the Simcoe County MADD award for Outstanding 
Policing in the ongoing fight against impaired driving. 
 
 

11. NEW BUSINESS 

11.1 On Line Police Records Check process 
The current process can take weeks to process. The recommended process will 
help streamline this process and cut the time down in considerably. 
Vice Chair Gariepy questioned if they take away this part of the job for the Front 
Desk clerks, what will they do with this time now? Chief Fletcher responded that 
this will help free them up so that they can assist in other areas of the Service 
such as the Admin Unit tasks.   
Mayor Dollin commented that Barrie has gone to the on-line process and people 
are still able to attend the station to request in person as well. 
The Board members agreed that they would not like to see the volunteer 
amounts change.   
 
Resolution #072020-006            Dollin/Bernardi 
 

 Recommendation:  
That the Bradford West Gwillimbury / Innisfil Police Services Board support the 
implementation of an online Police Records Check system with costs being offset 
through an increased fee structure for all areas except volunteer checks. 
 

CARRIED 
   

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 



BWG/Innisfil PSB Meeting Minutes – 2020-July-27 4 
   

  

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Semi-Annual Auxiliary report 
Chief Fletcher explained how they started the year off with 24 members on 
staff. Usual strength is 30. Due to the cancelling of a lot of community 
events the Auxiliaries have not been utilized as much and were asked to 
remain vigilant in the event there was a COVID breakout within the staff 
members and the Auxiliaries needed to help out where needed.  
Mayor Dollin inquired as to if the Service will conduct a recruitment 
process to bring the numbers back up to strength. As per Chief Fletcher, 
not at this time, but will consider in the future based on needs. It is best to 
have a large group when it comes to training as opposed to just a few as it 
is a time consuming and lengthy process.  The Aux. Officers are 
continuing to get hours by completing their training virtually.  

 
13.2  Monthly Operations Report - June 

Deputy Chief McElary-Downer reviewed the monthly operations BI report, 
highlighting that the Service received 2100 calls for service of which, 472 
were proactive and 1647 reactive.  
Driving complaints topped the list with Innisfil 1,136 and BWG 966 
Landlord tenant disputes continue to increase.  
Bylaw complaints (including COVID related) showed a significant 
increase. 
The Deputy asked if the Board would like to continue seeing the stats from 
the start of COVID onward or from year to date. Vice Chair Gariepy 
inquired as to if they are seeing much of a difference from Jan. until now.  
As per the Deputy, not much difference. Chief Fletcher will take the total 
calls of service from Jan. to Mar. and compare that to last year. 
Mayor Dollin commented to where Bradford is seeing a lot of reckless 
driving on land, Innisfil is seeing a lot of the water complaints. 
The Marine Unit saw 26 calls for service and 5 search and rescues. 
The Marine Unit is on the water 4 days a week (Thur., Fri., Sat., and Sun.)   
Mayor Dollin also inquired as to the relevance to the gathering of gender 
information. As per Chief Fletcher, this helps us to guide the 
support/resources. Some of this details also required by Stats Canada. 

 
13.3  Monthly Financial Summary - June  

Deputy Chief McElary-Downer went through the variances month over 
month and reflected on the positive variance of $598,205. 
Mayor Dollin inquired as to if the Service is seeing any increases to 
insurance.  As per Chief Fletcher, yes we are and the Service is reviewing 
this. 
Chair Miguelo inquired as to why the lease line is still there seeing as we 
do not lease any vehicles. As per Chief Fletcher we no longer lease any 
vehicles however; we still have photocopiers that are leased. 
 

13.4 Monthly Capital Report – June 
Deputy Chief McElary-Downer provided updates on a number of the 
capital projects such as the Radio Infrastructure which is moving along 
nicely now. 
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Vice Chair Gariepy inquired as to what does the Fleet/Marine involve? 
As per Deputy Chief McElary-Downer this does not include a new boat.  It 
is mainly for the patrol units which would include the outfitting of 
equipment. The life cycle of a front line vehicle compared to our Admin 
cars is different.  

 
Resolution #072020-007             Gariepy/Dollin 

 
 Recommendation:  

That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. CHIEF UPDATE 
 

Chief Fletcher provided updates on the following topics: 
 
Grants 

• The Police Service has received information that they will receive funding 
from the provincial proceeds of crime funding stream. Details to come 
once publicly announced by Gov’t. 
 

COVID Analysis 
• As we are considered a business, signs have been placed in all of our 

public areas and website has been updated 
• Will supply the public with a surgical mask if need be 
• 80% of full time staff are back in the office 
• There is plan in place to move forward in the Fall with most staff returning  
• Officers are required to wear full PPE while out in the field 
• Cloth masks have been provided to all staff to wear when they are on 

duty and out in the public but not required to wear full PPE.  
• Cost related to COVID so far are $21,500.00 

 
Defunding of Police & School Resource Officer programs 

• Received a positive response from our School Boards 
• Will continue to support the school resource program 

 
Complaint 

• A local resident made a complaint to the Service regarding wearing masks 
in public. Inspector Van Dyke has communicated with the individual and 
explained how in certain circumstances it can’t happen but safe distancing 
is practiced as much as possible. 

 
Good news story 

• A letter was received from a BWG resident complementing the Service on 
a job well done. 

• We continue to promote positivity and to stop the negative.  
Mayor Dollin – shout out to Sue Sgambati on all her great work with the good 
news stories in the communities. 
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Resolution #072020-008                                   Dollin/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 

15.1 SIU Annual Report 

15.2 Letter to OACP from A. Horwath and response from OACP 

15.3 COAST research evaluation report 

A research paper from Carlton University, which was received in Feb. 2019, was 
accepted in July 2020 and has finally been published. The report however, was 
encrypted and would not download in order for it to be attached to the agenda. 
It touches on key points such as mental health and how worthwhile it is to have 
the COAST team in place. 
Vice Chair Gariepy commented on how this being great news for the Service. 
Mayor Dollin inquired as to the Municipal ban on hand guns. Chief Fletcher will 
pull this information and bring it to a future Board meeting. 
  
Chief Fletcher will download this document and send it to the Board members. 

 
16. ANNOUNCEMENTS 
 

None. 
 
17. NEXT MEETING 
 

Monday, August 24th, 2020, TBD 
 
18. ADJOURNMENT 
 

Resolution #072020-009                           Dollin/Gariepy 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:41 
p.m. 

CARRIED 
 

________________________________ ________________________________ 
Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 


	1. CALL TO ORDER
	The meeting was called to order by the Chair at 6:03 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #072020-001             Dollin/Gariepy
	That the Closed Session Agenda dated July 27th, 2020 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Resolution #072020-003             Dollin/Keffer
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #072020-004                   Gariepy/Bernardi
	That the Regular Meeting Agenda dated July 27th, 2020 be adopted as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #072020-005                                    Keffer/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting June 22nd, 2020 be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	Chief Fletcher introduced newly appointed Sergeant Steve Black.
	Sgt. Black joined the South Simcoe Police Service in the fall of 2000 as an Auxiliary officer and then five years later was hired on as a constable.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	14. CHIEF UPDATE
	15. CONSENT
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #072020-009                           Dollin/Gariepy
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:41 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair

