BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

July 18th, 2016
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd, Innisfil, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
M. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Inspector John Van Dyke
Auxiliary Staff Sargeant Rick Young

Regrets: None

j CALL TO ORDER

The meeting was called to order by the Chair at 6:14 p.m.
. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #072016-001 Wauchope/Villani

That the Closed Session Agenda dated July 18, 2016 be adopted as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #072016-002 Wauchope/Miguelo

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED
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10.

11.

12.

13.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
None to Report.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #072016-003 Miguelo/Wauchope

That the Regular Meeting Agenda dated July 18, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #072016-004 Wauchope/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting June 20, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS
None.

NEW BUSINESS
No new business.

BUSINESS ARISING FROM PREVIOUS MINUTES
None.

MONITORING REPORTS TO THE BOARD

13.1 SSPS Operational Monthly Report — June 2016

Deputy Fletcher provided the operational monthly update for June 2016. Statistics were
reviewed with the committee members and highlights of the report were provided at the
meeting. The operational report is included in the agenda providing detailed information.

Initiatives for the month included Junior Chief of the day on June 2", Kids and Cops
fishing tournament June 9t and Special Olympics torch run on June 22™. Also of
particular interest is an award that Constable Steve Black was awarded the “outstanding
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policing award presented by the Simcoe/Barrie Chapter of M.A.D.D. (Mothers Against
Drunk Driving).

A discussion ensued regarding whether there is any benefit to breaking down statistics on
a year to date basis for each municipality. Although one municipality receives more calls,
it does not necessarily indicate that there are higher incidences occurring within that
municipality. A suggestion was made that a potential breakdown of the statistics may be
more appropriate being broken down by north and south divisions. As well, consideration
needs to be taken that if all relevant information is not considered it could skew the
statistics inappropriately.

Deputy Fletcher indicated that there is intent to create a dashboard that will provide a
drill down of more in depth information providing the types of calls that time is being

spent investigating occurrences.

Auxiliary Report
Auxiliary Staff Sergeant R. Young provided the Semi-Annual Report to the Board with
on the Auxiliary Unit. Highlights of the report include;

e The auxiliary unit has 24 of 30 authorized positions currently filled

e 1794.5 hours have been provided by the unit from January to June 2016, in
comparison to 2500 hours that were provided over a 12 month period in 2015.

e 446 events were attended for the first 6 months of 2016 whereas 369 events had
been attended for all of 2015. Although there are fewer members, there is a higher
demand for auxiliary staff to cover increased numbers of community base
activities.

e The Auxiliary Officers complement the South Simcoe Police Service with 24
additional officers in times of need. i.e. recent ice storm, missing persons
searches.

e There are 2 calls per week for assistance from the Auxiliary unit.

e The second half of the year is the busier time for the unit and will likely see an
increase in the volunteer hours provided by the unit.

e Currently Auxiliary staff work with an App on their cell phones which provides
information to them and has worked well. In order to make any potential
improvements, other services are being contacted to collect information as to how
Auxiliary staff is communicated with and if any improvement can be made within
the unit.

e Under the direction of Human Resources, a formal performance review process
has been implemented for Auxiliary Staff.

e Auxiliary Staff Sargeant R. Young extended his thanks to the Board and indicated
that he is very proud to be a part of the Auxiliary Unit. A year-end report will also
be provided.

e It was noted that a recruitment drive for the Auxiliary unit would be very
beneficial.

e Appreciation was extended to the Auxiliary Unit by the Board, Chief and Deputy
Chief for all the efforts and dedication of the unit and that the volunteer hours that
are provided are never taken for granted and greatly appreciated.

132 SSPS Monthly Financial Report — May 2016
Deputy Fletcher provided an overview of the Financial Report for the month of June
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14.

15.

2016. Highlights of the expenditures were provided to those in attendance. Detailed
information is included in the agenda package.

The June 2016 budget indicates a positive variance for the month; variances were seen in
the areas of fuel and wages. At present, many arcas of the budget remain below budget.
Deputy Fletcher informed the Board that damage recently occurred to the Police boat
while out on a call and is now in need of repair. Also noted was one area within the
budget which showed an unfavourable variance which was contracts. Staff is monitoring
the contract area of the budget to determine cause of the variance.

Resolution #072016-005 Villani/Keffer

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Beazley provided updates on the following:

e 2 new officers were sworn in and have joined the South Simcoe Police Service

e Interviews have commenced for 3 new recruits that will attend Ontario Police
College upon completion of the hiring process.

o A draft policy risk register has been drafted and is being reviewed to ensure it
meets the Auditors standards. Chief Beazley indicated that he will report back
feedback to Board at the next Police Service Board meeting. The information
will be provided as fyi.

e There are 10 policies forthcoming to Board members to review and will be
reviewed at the next meeting.

e The Citizen Police Academy will commence Thursday September 15%, 2016
running for 8 weeks until December 15t, 2016. The session will start at 1830
running until 2100 at North Division. The schedule is attached.

Resolution #072016-006 Wauchope/Miguelo

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

151 MCSCS All Chiefs Memo 16-0044 - The Collection of Identifying
Information in Certain Circumstances - Board Policy Development dated July 4,
2016

152 CAPG Directors — Ontario Vacancy

Resolution #072016-007 Miguelo/Keffer

That the consent items be received by the Board.
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16.

17.

18.

CARRIED
ANNOUCEMENTS

No announcements.

NEXT MEETING

Monday, August 22, 2016, Innisfil Town Hall, Community Room 7:00 pm.

ADJOURNMENT
Resolution #072016-008 Wauchope/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 7:56
p.m.

CARRIED

Joanne Qstr(gwskl, Executive Assistant Rod Hmiks, Chair /

/
SN



