MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

July 15,2013

The regular meeting of the Bradford West Gwillimbury/Innisfil Police Services Board was held
on July 15, 2013, commencing at 7:06 p.m. at the Community Room, Town of Innisfil.

In Attendance: Ms. Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staft: Chief Rick Beazley
Deputy Chief Allan Cheesman
Andrea Drover, Finance Manager
Sandra Morley, Executive Assistant to the Board

1. Call Meeting to Order

07513-001 Moved — Vice-Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT the Regular Meeting called to order at 7:06 p.m.

Carried



2. Approval of Agenda

071513-002 Moved — Vice-Chair Sharon Villani
Seconded — Member Rod Hicks

THAT the Agenda dated July 15, 2013 be approved as amended.
Carried

3. Declarations of Pecuniary Interest

None declared.

4. Adoption of Minutes

071513-003 Moved — Mayor Barb Baguley
Seconded — Vice-Chair Sharon Villani

THAT the Minutes of the June 17, 2013 meeting be approved as
amended.

Carried

5. Deputations/Public Enquiries

None received.

6. Service Presentation

No presentation was made by the Police Service for July. A presentation by Staff Sergeant
Van Dyke, Criminal Investigation Bureau, is scheduled for the August 12 Board meeting.

7. Reports of the Chief Of Police

(a) Bureau Reports:
(1)  Uniform
(1)  Support Services
(ii1))  Communications
(iv)  Finance
(v)  Complaints
(vi) CIB



(vil)  Records

The Chief reported the following:

e Staff Sergeant Hunt is putting more focus on community engagement with enhanced
patrols of businesses and subdivisions as well as foot patrols, addressing problems right
away and focusing on crime prevention.

e The Auxiliary Unit volunteered a total of 402 hours in June

e 10 Auxiliary Unit candidates will be graduating. The Chief and Deputy will present
badges to the incumbents. The Board Chair will speak on behalf of the Board

e Use of force training in June for new constables
e The service no longer is dispatching fire calls therefore this is the last report

In response to the Chair’s enquiry whether there would be a graduation ceremony for Chase, the
new Service Canine, the Chief will report back on whether this will be commemorated.

The Deputy Chief responded to the Vice-Chair’s question as to the timing for the annual report
for 2012, that it will be complete by the end of the week, reviewed by the Chief and Deputy and
then circulated to the Board.

071513-004 Moved — Mayor Barb Baguley
Seconded — Vice-Chair Sharon Villani

THAT the Reports of the Chief of Police be accepted as circulated.

Carried

8. Board Correspondance

OPP Municipal Policing Seminar

e September 26 and 27, applicable to Section 37 Police Boards and Municipal Councils.
e In November a conference for Section 37 boards only will be held.

OAPSB Community Awards Announcements

2013 community awards were announced with recipients from OPP and Kawartha Lakes.



Chief Beazley noted that they would have made nominations from the South Simcoe Police
Service had they not been tied up with extra work arising from the costing issue.

OAPSB Executive Committee Announcements 2013

OAPSB Request for Labour Information

Up-to-date collective agreements were completed and sent by the Board
OAPSB Future of Policing Advisory Committee

Ontario Association of Chiefs of Police

071513-005 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Board correspondence be accepted as circulated.
Carried
9. Business Arising

Sharon Villani will draft a letter to the subcommittee requesting it review the police board
honorarium to ensure it is in line with other police boards. Rod Hicks noted that he is on this
committee therefore will step back once that process commences. In response to a question,
Mayor White advised they do not have such a committee in Bradford West Gwillimbury but
traditionally Council receives the same increases as non-union staff. The Committee will report
the first week of November therefore the Board will request this item move forward.

Board Website

The Chief advised they have engaged a consultant for the website and the timeline to be live is
the end of August. The Board can add items to the web site if requested however there is a small
cost for the service provider engaged by the Service.

OAPSB

The Board will be hosting the next meeting. The Vice-chair communicated with the zone
secretary who confirmed around 35 people will attend and the cost of the luncheon will be
covered by the OAPSB.



10. New Business
Approved Complement

The ratio is embedded into the staff agreement. The Chief advised there are personnel issues
therefore this will need to be addressed in-camera. Each municipality and each patrol zone have
different needs; socio economic and crime rates all must be taken into account and analyzed.

Business Plan

The Strategic Plan will be coming to an end this year. The chief would like to analyze some
outcomes from the Strategic Plan. He clarified the Business Plan is more operational, on the
ground plan, prescribed under the Police Services Act, chief and circulated a good example from
Kingston Police Services, including such things as evaluation of buildings owned and will bring
a report to the next meeting on that item. This three year plan is standard and reported on every
year by the Board and is the Board’s responsibility in consultation with the Chief. The Vice-
chair noted that there must be public consultation on the business plan and it must be done prior
to the end of the year. Deputy Chief suggested one for each municipality, to be held on
weekends to include commuters, online, internal focus groups, lots of notice and advertising with
both Councils’ assistance.

Discussion was held and the Chief felt that he and whichever Board members would like to work
on it would be the best approach, reporting back to the Board. Member Rod Hicks noted that
Leisure/Recreation Centres and libraries are excellent gathering centres where tables could be set
up to encourage input from the public on the Plan. The Chief suggested the Plan does not have
to be complete by the end of the year as long as the process is well underway. Chief would like
to meet after the summer, vice-chair volunteered and chair and report back to board and request
input where needed and the board concurred.

Policies

The Chair noted that a subcommittee is required for the Policy development/review process,
possibly consisting of members of Council and the public and the services of a consultant. The
need for a proper procedural by-law to govern the Board has been identified to drive this process.
The Board agreed to include this item in the budget for next year. Mayor Baguley suggested the
Clerks from both municipalities would be beneficial resources to utilize in this process.

The Chair suggested borrowing from other police board policies. This item will be tabled until
the new Executive Assistant has been hired.

Post-Costing Debrief

Additional and more beneficial communications between funding partners and the Chief and
Board were identified to ensure proper understanding of roles and responsibilities.



11. Consideration of Motion to Move In-Camera

071513-006 Moved — Mayor Barb Baguley
Seconded - Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public
portion of its meeting to move In Camera to discuss confidential items pertaining to legal

and personnel matters, in accordance with Section 35(4)(b) of the Police Services Act.

Carried

12. Rise and Report Progress

071513-007 Moved — Mayor Barb Baguley
Seconded - Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In Camera.

Carried

13. Adjournment

071513-008 Moved- Mayor Barb Baguley
Seconded-Member Rod Hicks

THAT the meeting be adjourned at 8:32 p.m. until the next regular
meeting of the Board or at the call of the Chairperson.

Carried

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be
held on September 16, 2013, at the Innisfil Town Hall, Community Room, 2101 Innisfil Beach
Road, Innisfil, at 7:00 p.m.




