BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 27, 2020

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Mr. Licinio Miguelo, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Chris Gariepy, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 5:05 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #012020-001 Gariepy/Bernardi
That the Closed Session Agenda dated January 27", 2020 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #012020-002 Bernardi/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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S. RISE AND REPORT PROGRESS

The Closed Session minutes were amended as presented.

6. ELECTION OF CHAIR AND VICE CHAIR

6.1 Election of Board Chair

BWG/Innisfil PSB Executive Assistant Maria Gucciardi called for nominations for
the position of Board Chair.

Mayor Rob Keffer nominated Licinio Miguelo for the position of Board Chair. The
nomination was seconded by Doug Bernardi. There were no other nominations
for Board Chair.

Resolution #012020-003 Gariepy/Bernardi

That the Board confirms the election of Licinio Miguelo as Chair of the Board for
the period of January 27, 2020 until the first regular meeting of the Board in 2021.

6.2 Election of Board Vice-Chair

BWG/Innisfil PSB Chair called for nominations for the position of Board Vice-
Chair.

Mayor Dollin nominated Chris Gariepy for the position of Board Vice-Chair. The
nomination was seconded by Mayor Keffer. There were no other nominations for
Board Vice-Chair.

Resolution #012020-004 Keffer/Dollin
That the Board confirms the election of Chris Gariepy as Vice Chair of the Board

for the period of January 27, 2020 until the first regular meeting of the Board in
2021.

7. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012020-005 Keffer/Bernardi

That the Regular Meeting Agenda dated January 27", 2020 be received as
presented.

CARRIED
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9.

10.

11.

12.

APPROVAL OF MINUTES
Resolution #012020-006 Gariepy/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 16th, 2019 be approved as presented.

CARRIED
DELEGATIONS
No delegations.
PRESENTATIONS
None.

NEW BUSINESS

12.1 Extension of agreement for Collision Reporting Centre (CRC)
e Since Jan. 2019, the CRC has processed over 1000 MVC reports
e This has provided time for the officers to reinvest in other traffic safety
initiatives such as:
o0 RIDE stops which has increased by 99% over 2018
o0 Apprehension of drivers under the influence of drug/alcohol
o Provincial offence notices increased by 54% and
o Part 3s increased by 43%
e Mayor Dollin inquired as to why the difference in the hours of operation
between stations.
e Chief Fletcher responded that the timing coincides with the hours of
operation of both stations.
e The CRC has agreed to adjust the times if need be. As of right now, the
peak times seem to be fitting in with the hours that are set.

Resolution #012020-007 Gariepy/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board extend their
agreement with South Simcoe Accident Support Services Limited (SSASSL) for a
second term ending on January 7, 2024. The purpose of this extension relates to
the management of the Collision Report Centre (CRC)

CARRIED

12.2 Overview of Provincial Animal Welfare Services Act (PAWS)
e Chief Fletcher provided an All Chief memo for information
e Effective Jan. 1, 2020, the ministry has rolled out its new animal welfare
enforcement model
e More inspectors to be named to provide province wide coverage
e They will continue to hire and train inspectors throughout spring 2020
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13.

14.

15.

e The Police will now have legislative authority under the PAWS Act to
exercise the powers of an animal welfare inspector in relation to animals in
distress and the investigation of offences under the Act.

e The next steps are finalizing the regulations and choosing who the
inspectors will be.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
There will be no year-end reports until the audit is completed.

14.1 Monthly Operations Report

Deputy Chief McElary-Downer reviewed the operational report for the
month of December 2019. Highlights for the month included;

Calls are up by 19% from last year

RIDE programs increased by 99%

911 hang-ups have increased by 120%

An arrest was made in Dec. for the carjacking that took place.

Vice-Chair Gariepy commented that the sex offences had double since
last year. As per the Deputy Chief, this is all across Canada

14.2 Use of Force Annual Report 2019

e Anincrease is seen due to the CEW (tasers)

e If the officer displays it, a reported must be submitted.

e As more officers have now been trained and issued the CEW they are
being used more often than in previous years.

e Vice Chair Gariepy inquired as to if this information/data goes to the
Province. As per Chief Fletcher, yes once it has been signed off.

e As per Chair Miguelo, the baton has not been used in approx. 3 years as
per Chief Fletcher, this seems to be due to other weapons or options
(CEW) now being available to the officers.

Resolution #012020-008 Bernardi/Dollin
That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

Capital Projects
In the process of reviewing the capital projects and will bring a report to the
February meeting

Backup Radio System
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16.

17.

18.

In the process of purchasing a ruggedized cell phone for the officers. This will
help assist with any radio trouble areas.

Recruiting
Beginning of January, we started the recruiting process by hosting an information

night at both divisions. BWG had 48 people attend and Innisfil had 53 people
attend. We received over 100 applications for 6 positions.

Funding
Three sets of funding were received for the Cannabis Act. Funding will go to the

municipalities and it is hoped some of that will be provided to the police services
to help cover training and other costs related to cannabis enforcement.

Emails from Residents

A couple compliment emails were received this past month in reference to our
new B.T.R.U. (be the real you) program and an appreciative resident for traffic
enforcement on his road, for which he had complained about the speeders
previously.

Coldest Night of the Year

Four of our officers will be participating in this initiative on Feb. 22, 2020.

It is a 5K walk to raise funds in support of Youth Haven.

463 youth were turned away in 2019.

There is a $25 registration fee and each participant will need to have $150 in
sponsorships’

Resolution #012020-009 Gariepy/Bernardi

Chief Fletcher is seeking approval from the Board to pay the officer’s registration
fee. ($100)

Resolution #012020-010 Keffer/Dollin
That the verbal report from Chief Fletcher be received for information.

CARRIED

CONSENT

ANNOUNCEMENTS
None.
NEXT MEETING

Monday, February 24", 2020, Jonkman Community Room, South Division, 7:00
pm.
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19. ADJOURNMENT

Resolution #012020-011 Bernardi/Gariepy

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
20:09 p.m.

CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair
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