BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING
o"“ f,j*e

January 26, 2022

Video Conferencing
v
MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton
Constable & Association VP Matt Kernen
Sergeant Wes Brown
Sergeant Ben Irwin
Sergeant Greg Vanspall

Guests: Cheryl Browne, Freelance Journalist
Sarbie Singh, South Simcoe Freight Inc.
Lauren Vanspall

Regrets: Sergeant lan Fenik

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #012022-001 Canning/Keffer

That the Closed Session Agenda dated January 26", 2022 be received as
amended.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session

Resolution #012022-002 Canning/Keffer
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That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

6. ELECTION OF CHAIR AND VICE CHAIR
6.1 Election of Board Chair

BWG/Innisfil PSB Executive Assistant Maria Gucciardi called for nominations for
the position of Board Chair.

Mayor Dollin nominated Chris Gariepy for the position of Board Chair. The
nomination was seconded by Mayor Keffer. There were no other nominations for
Board Chair.

Resolution #012022-003 Dollin/Keffer

That the Board confirms the election of Chris Gariepy as Chair of the Board for the
period of January 26, 2022 until the first regular meeting of the Board in 2023.

6.2 Election of Board Vice-Chair

BWG/Innisfil PSB Chair Chris Gariepy called for nominations for the position of
Board Vice-Chair.

Mayor Keffer nominated Todd Canning for the position of Board Vice-Chair. The
nomination was seconded by Mayor Dollin. There were no other nominations for
Board Vice-Chair.

Resolution #012022-004 Keffer/Dollin

That the Board confirms the election of Todd Canning as Vice Chair of the Board
for the period of January 26, 2022 until the first regular meeting of the Board in
2023.

7. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

8. ADOPTION OF CONSENT AGENDA
None.

9. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012022-005 Canning/Dollin
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10.

11.

12.

13.

That the Regular Meeting Agenda dated January 26%, 2022 be received as
printed.
CARRIED

APPROVAL OF MINUTES
Resolution #012022-006 Keffer/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 15th, 2021 be adopted as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
12.1 Introduction of new promotees

Chief Fletcher introduced the four recently promoted Sergeants and
provided a brief bio for each of them. Their promotions came into effect
January 1, 2021.

Congratulations to: Sgt. Wes Brown, Sgt. Greg Vanspall, Sgt. Ben Irwin and
Sgt. lan Fenik (absent)

12.2 Introduction of SSPA Vice President

Chief Fletcher introduced Constable Matt Kernen to the Board members.
The Board members welcomed Cst. Kernen and are looking forward to
working with him in the future.

NEW BUSINESS

13.1 Insurance Renewal Review
Mayor Dollin noted that there is a Notice of Motion going to the next Innisfil
Council meeting about joint and several liability and the issues it is
causing.
Chief Fletcher has reviewed the policy in great detail and the question to
the Board is in respect to the Board’s section on their liability and if the
Board wishes to continue with that coverage.
Total insurance cost for 2022 is $671,000.00 for the police service.
Liability should remain, however the question is with the injury and
medical and if it can be removed.

Mayor Dollin agrees that liability should remain however, accidently death
and dismemberment is covered through the municipal coverage.
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14.

15.

13.2

Mayor Keffer agreed with Mayor Dollin that he is covered under the
municipality and would like Chief Fletcher to see if there are any cost
savings by removing the injury and medical. If there is not, then leave it as
is.

Chair Gariepy would like to see what the savings are on the personal
injury side of it.

Chief Fletcher will review this with the insurance carrier and report back to
the Board.

2022-2025 Strategic Plan Update

As per Chief Fletcher, the Leadership team is finalizing the action items
today and will he will report back to the Board at the next meeting.

Due to the pandemic, we have not been able to complete the Community
engagement part. We hope to have this done by the end of the first
quarter.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

There are no monthly finance reports this month. A year-end report will be
provided once the annual financial audit is complete.

15.1

Monthly Operations Report

As per Deputy Chief John Van Dyke, the festive season RIDE program ran
for 3 weeks. During that time over 3,000 vehicles were checked resulting
in: 149 road side alcohol screening tests and eight road side drug screen
tests. This resulted in ten 3-day alcohol license suspensions, five 3-day
novice/young/commercial driver suspensions, six 3-day drug suspensions
and one 7-day drug suspensions. Officers arrested seventeen individuals
and charged eleven of them with over 80 and another four with impaired
driving. Issued sixteen cannabis readily available charges, five Liquor
License Act charges, three additional suspend drive charges under the
HTA, eleven HTA on various drivers or occupants of the vehicle, stopped
and laid six other Criminal Code charges on drivers or occupants of the
vehicle for other offences at the time they were stopped. We also arrested
one male on a warrant for Parry Sound OPP.

An application has been made to the Community Safety & Policing - Local
Stream Grant. These funds help support the COAST and CMEU units over
the next three years. Will not hear back until after April. If successful, should
receive approximately $300,000.00 over a 3-year period.

An application was also made for the Community Safety & Policing -
Provincial Stream Grant for funding of a Sexual Assault and Human
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Trafficking Investigator. If successful, should receive just over $100,000.00
over a 3-year period.

There were 1,793 calls for service. 371 reactive and 1422 proactive calls.
E Zone in Bradford was the busiest zone for the month.

Year to Date Calls for Service were 24,960. Thefts from vehicles, stolen
vehicles, Mental Health calls and Domestics were up substantially from
2020.

Hospital average wait times continue to be high at both Southlake and RVH
due to staffing shortages. In July, Southlake was an average of 1.1 hours
and RVH was at 3.1. In December RVH was 2.4hr and Southlake was
2.6hrs.

On Dec. 18t a number of calls were received that a male was live streaming
on Instagram his suicide attempt. He was tracked to an area in Orillia. OPP
was contacted. The male was located and apprehended under the Mental
Health Act.

Analysis of phone data from the seized cell phones in the high-end thefts
from October resulted in 50 occurrences being solved in other jurisdictions.

In July of 2018 a theft took place at the Tanger Outlet Mall where three
suspects stole high end purses and resulted in a police pursuit when the
suspects refused to stop for police. The suspect vehicle turned onto Hwy
88, where the pursuit was called off for public safety reasons, however, the
suspects continued west bound on Hwy 88 at a high speed of rate and
crashed their vehicle into another one. All three of the suspects were
charged with numerous Criminal Code offences. The driver was also
charged with Dangerous Driving causing Bodily Harm, Flight from Police
and Theft Over.

Two of the individuals from that vehicle were deceased prior to their trial.
The third occupant (the driver) went to trial which ended in December
resulting in his conviction and he will be sentenced in that matter. The Police
Service Board and Town of Bradford were involved with a lawsuit involving
the other driver which has since been abandoned by the plaintiff.

Mayor Dollin understands the wait times right now are due to Covid and the
shortages that staff are experiencing. However, the County of Simcoe
provides a substantial amount of money to each of the hospitals within their
jurisdiction in order to not tie up the paramedics with the wait times. One of
the criteria is that they could receive less money if the wait times are higher.
Mayor Dollin is suggesting that when things settle down that some talks take
place that would see the police stats included with the paramedics.

Chief Fletcher has had discussions with both the County and Chief Robert
regarding this and states that we have a great relationship with both
hospitals. The County funds the paramedics budget, that is how that money
was allocated from the paramedic services budget into the hospitals. We
would then have to contribute funds out of our budget as well to offset some
of those costs. Which we were not prepared to do at the time. We have a
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16.

15.2

15.3

15.4

15.5

working group with both hospitals that are addressing the wait times.

Use of Force (UOF) Annual Report 2021

Chief Fletcher reviewed the UOF Annual Report with the Board.
Highlighting that the service has moved to 100% of the front line officers
using a CEW.

Chair Gariepy inquired as to if the officers prefer not to use the batons
anymore?

As per Chief Fletcher the officers are finding more use of the CEW, which
is @ muscle compliance device rather than pain compliance which is far
more effective, especially when someone is high on drugs.

Annual Year End Auxiliary Report 2021

Chief Fletcher reviewed the Annual Year End Auxiliary Report, pointing
out that in, 2020 and 2021 the use of the Auxiliaries was very limited due
to the pandemic. Normally they would contribute approximately 3,000
volunteer hours of time. In 2021 we did see a bit more use of their
volunteer time with approximately 1,437 hours where they assisted in
some of the parades and a ground search for a missing person as well as
canvasing the community to help gather evidence from a multiple vehicle
fail to remain collision in Bradford.

Regulated Interaction Annual Report 2021

This report is required by the Police Services Act and the Ministry. This
report was formerly known as the “Street Checks”. Our officers no longer
use this tool. As per the report, there were no regulated interactions in
2021.

Semi Annual Complaints Report 2021

The Semi Annual Complaints report is for the second half of the year. This report shows
there were two OIPRD complaints. One of which was ruled out or not accepted by the
OIPRD and the second one was substantiated and is being investigated.

Resolution #012022-007 Dollin/Canning

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher thanked the members of the public who joined us today, Mr. Singh
and Ms. Browne.

Chief Fletcher provided updates on the following topics:
Court Security and Prisoner Transport Report: The review that was conducted

last year is complete and the report has now been received from both CAO’s
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and the Ministry. This lengthy report outlines some best practices that they are
encouraging continue throughout the Province. One of the recommendations
speaks to the use of Special Constables as opposed to Frontline Constables.
Another recommendation refers to screening of individuals appearing at court
houses. Unfortunately, we do not have the capability at our court houses. When
live appearances were taking place a tent was set up outside the Bradford Court
House in order to conduct screening. Conversations are taking place on how we
can enhance the building in order to conduct the appropriate screening.

Mayor Dollin asked if it is more efficient to have the virtual courts. Are we saving
any money?

As per Chief Fletcher, yes and one of the recommendations was to continue with
virtual court, particularly for remands. We have been able to set up an area
within both buildings with a computer and camera that is a quiet area.

Amendments to Police Records Checks: Received notification from the Solicitor
General with respect to the Police Records Checks reformat. That act received
royal ascent Dec. 2", This will come in to effect in the Spring of 2022. We are
working with our Information Support Group to see how we can offset those
costs.

Contract for Policies: Due to staffing shortages right now, retired Staff Sgt. John
Chalmers has agreed to come back on a limited contract to work on Policy’s
remotely.

Finance Audit: Has begun. Andrea will work with BDO to conduct the audit
January and February and report to the Board in March. The fees from BDO are
up slightly by $1,000.00 more than budgeted for, however, this is legislated and
important work that has to be done.

Simcoe Muskoka Black Community Council: Staff Sgt. Phillips is participating in a
meeting today. This is a volunteer council that was created in Barrie that
represents various participants across Simcoe Muskoka focusing on the black
community and what needs to be done to support them. Chief Fletcher and Chief
Greenwood were invited to discuss the recent blue line flag incident that occurred
in Bradford. A written response was provided.

Mayor Keffer requested the name of the Chair of this group to see if they have
reached out to the Municipalities and what is involved with them.

As per Chief Fletcher, the Chairs name is Michael Bow and is employed with
Family Connexions. Chief will send his contact information to both municipalities.

Body Worn Cameras (BWCQC): A small working group has been formed to conduct
a pilot project for the BWC’s which will consist of: Staff Sgt. DaSilva as the
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17.

18.

project manager and Sgt. VanderSar as the project lead and will be supported by
the IT Dept. They will put together a plan to be presented to the Board in the
coming months.

Letter from Sarnia on Catch and Release Procedures and the Impact on Policing:
Police Services across the Province have received very strict guidance/direction
from the Attorney General’s office with respect to processing those individuals
that have been arrested and released. We are working closely through the
Ontario Association of Chiefs of Police with our Justice Sector to make sure they
are aware of the struggles we are facing.

Good news stories: We continue to see an outpouring of support within our
communities. Some comments we’ve received on our social media were “thank
you for all you do to keep our community safe, | see the difference and positive
change that you're making. Keep up the great work. We are thankful,
appreciative and we support you.” and “Thank you for all you do your service is
appreciated” or “Good morning, thank you is never enough for everything you do
for our communities. Putting on your uniform each day and every shift is more
than a symbol, it shows your pride and dedication to keep others safe and putting
yourselves in jeopardy. Everybody please stay safe out there.”

Choose to Include campaign: Will be participating in this campaign this weekend.
Initiative was started by Special Olympics Canada. Chief Fletcher is the currant
chair for the Law Enforcement Torch Run Executive Committee for the OACP
and for the Province of Ontario. This campaign is going right across Canada.
This weekend you can purchase a specially designed donut from Tim Hortons as
part of the Choose to Include campaign.

Resolution #012022-008 Dollin/Keffer
That the verbal report from Chief Fletcher be received for information.

CARRIED
ANNOUNCEMENTS

Mayor Keffer would like to thank Doug Bernardi for his years of service on the
Board and for his knowledge and insight that he brought to the Board. Mr.
Bernardi will be recognized at the awards night next month.

As per Chair Gariepy, there is a requirement for the Board to notify the Solicitor
General and a request for this space to be filled, which has been done.

NEXT MEETING

Wednesday, February 239, 2022, South Simcoe Police Service South Division,
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00
am for closed session) a Zoom Teleconference link will be provided, 10:00 pm.
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19.

with a Zoom link provided for those that cannot be in person.
ADJOURNMENT

Resolution #012022-009 Dollin/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:30
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



