BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 25, 2021
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mr. Douglas Bernardi, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke

Guests: Jeeti Sahota - Ministry Representative
Sue Sgambati, SSPS

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 4:02 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. INTRODUCTION OF NEW BOARD MEMBER
The Bradford West Gwillimbury/Innisfil Police Services Board would like to
welcome Mr. Todd Canning, who was sworn in earlier this week as the Municipal
Appointee, chosen by the Town of Innisfil.

4. ADOPTION OF CLOSED SESSION AGENDA
Resolution #012021-001 Canning/Bernardi

That the Closed Session Agenda dated January 25", 2021 be received as
amended.

CARRIED
5. CLOSED SESSION

5.1 Convene Closed Session
Resolution #012021-002 Canning/Bernardi
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That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

5.2 Reconvene Regular Meeting

6. RISE AND REPORT PROGRESS

The Closed Session minutes were amended as presented.

7. ELECTION OF CHAIR AND VICE CHAIR
7.1 Election of Board Chair

BWG/Innisfil PSB Executive Assistant Maria Gucciardi called for nominations for
the position of Board Chair.

Mayor Rob Keffer nominated Chris Gariepy for the position of Board Chair. The
nomination was seconded by Doug Bernardi. There were no other nominations
for Board Chair.

Resolution #012021-003 Keffer/Dollin

That the Board confirms the election of Chris Gariepy as Chair of the Board for
the period of January 25, 2021 until the first regular meeting of the Board in 2022.

7.2 Election of Board Vice-Chair

BWG/Innisfil PSB Chair Chris Gariepy called for nominations for the position of
Board Vice-Chair.

Mayor Dollin nominated Doug Bernardi for the position of Board Vice-Chair. The
nomination was seconded by Mayor Keffer. There were no other nominations for
Board Vice-Chair.

Resolution #012021-004 Dollin/Bernardi
That the Board confirms the election of Doug Bernardi as Vice Chair of the Board
for the period of January 25, 2021 until the first regular meeting of the Board in
2022.

8. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

9. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012021-005 Dollin/Keffer
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10.

11.

12.

13.

That the Regular Meeting Agenda dated January 25", 2021 be received as
amended.
CARRIED

APPROVAL OF MINUTES
Resolution #012021-006 Bernardi/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 14th, 2020 be approved as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS

13.1 Towing industry survey
e https://www.ontario.ca/page/consultation-improving-oversight-towing-industry

The above survey was put out by the Ontario Government looking for
ways to improve oversight of Ontario’s towing industry.
Chief Fletcher has shared this survey with all the members of the service.
SSPS has been working with both Municipality By-law departments along
with the Sergeant assigned to act as liaison with the towing industry.
Vice Chair Bernardi inquired as to why the service doesn’t have an
association for the towing industry. As per the Deputy Chief, one is not
needed. Background checks are completed on all tow truck operators that
are on the services towing list.

13.2 Start time of Police Services Board meetings for 2021
It was suggested that the Board meetings be moved to a morning time as
opposed to an evening or late afternoon.
Consideration would have to be taken in regards to location (once
meetings are in person again).
Chair Gariepy with discuss with the Chief best options and then bring back
to the Board prior to the next meeting.

13.3 All Chief Memos
Mayor Dollin suggested that all All Chief Memos be added to the agenda
as a Consent item.
As per Ms. Sahota and Chief Fletcher, these memos are to be shared with
the Police Services Boards for information purposes only and that there is
confidential information within them that is not to be shared publicly. If
there is a specific one that any Board member would like to discuss in
further detail, then a request can be made to the Board Administrator to
have it added to the agenda.


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Fpage%2Fconsultation-improving-oversight-towing-industry&data=04%7C01%7Candrew.fletcher%40southsimcoepolice.ca%7C3fe72f9e2f6b4ad856b808d8b31ed76b%7C6db50366b6fb4088acb07782424e5cfc%7C0%7C0%7C637456292330328415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GvK6m%2FDYeKJtHEvRZe9Gp5TZbFHWJ%2FqwBLU03XT4G8M%3D&reserved=0
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14.

15.

16.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
There is no monthly finance reports. A year-end report will be provided once the
annual financial audit is complete.

15.1 Monthly Operations Report
As per Deputy Chief John Van Dyke:

e Total calls for Service for the month of December 2020 were 1958.

e Proactive occurrences were 1519 and Reactive were 439

e Total occurrences for the year of 2020 were 25,403

e Mental Health calls were up this past month as well as a spike in thefts
from vehicles.

e RIDE programs — 8 were held over the holidays resulting in 1211 vehicles
stopped, 15 impaired charges, 1 - 3 day suspension, 2 Novice drivers
charged with over 80, 2 Novice drivers with the presences of drugs.

e COAST - attended 46 calls for service. The Service wide apprehension
rate is 20%, which is much lower than the Provincial average of 60%.

As per Chief Fletcher, we are close to having the COAST team
operational 6 days a week now.

e Community Services — School resource officers are still continuing virtually
in the schools
A couple occurrences of note:

e During a regular traffic stop in BWG an officer observed drugs in plain
sight which resulted in the search of the vehicle. This resulted in a
substantial amount of drugs be located. Driver was charged

e A search of an Innisfil home resulted in a female and male being charged
with weapons and drug offenses.

15.2 Use of Force (UOF) Annual Report 2020

e As per Chief Fletcher, a Use of Report is to be submitted at any time a
member draws their firearm in the presence of a member of the public or
use a weapon other than a firearm on another person that results in injury
to another person.

e There were 28 UOF reports filed for the year of 2020, which is a decrease
from 47 reported in 2019.

Resolution #012021-007 Canning/Dollin

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
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17.

18.

19.

Crime Analyst — CIiff Aguiar — works with Seneca College and has been
consulting with the SSPS for just over a year now. We have brought in one of his
4™ year co-op students to assist him and provide a learning opportunity to the
student.

Jan. 15, 2021 disturbance call in Bond Head — members of the public
contacted their councilor and Mayor Keffer as they were concerned with the
amount of time it took for the police to respond to a disturbance call that occurred
in the middle of the night. Chief Fletcher has addressed this issue and has
members following up in the Community.

Press release - Grants received — SSPS has received provincial funding to
support a number of the services initiatives such as:

Community Safety and Policing Grant to help combat guns and gang violence as
well as help support the Community Mobilization and Engagement Unit (CMEU).
It will also help support the Crisis Outreach and Support Team (COAST).

The Service has also received funding through the Proceeds of Crime Grant
program. These funds will go towards the Crimes Against Persons Unit (CAPU).
For more information please see the Media Release from Jan. 25, 2021.

Chief Fletcher is very thankful to the Ministry for the support in funding of these
programs.

Good news story — It was brought to the Chief’s attention recently that one of
our members was nominated by the OPP for the Commissioner’s Citation for
Lifesaving. This incident occurred last year when this member was off duty and
driving to the store with his wife for ice cream when they came upon a vehicle
that was off to the side of the road. The loan occupant was in medical distress
and the officer pulled him out of his vehicle, called for help and performed CPR,
saving his life.

This officer will also be put forth for the St. Johns Ambulance Life Saving award.

Resolution #012021-008 Keffer/Bernardi
That the verbal report from Chief Fletcher be received for information.

CARRIED
CONSENT

None.
ANNOUNCEMENTS

None.

NEXT MEETING
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20.

Monday, February 22", 2021, Zoom Teleconference, time to be determined.

ADJOURNMENT
Resolution #012021-009 Dollin/Bernardi

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:27
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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