BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 22, 2025

: InnPower Board Room
e 7251 Yonge Street, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee) (Zoom)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Inspector Julio Fernandes
S/Sgt. Sean Willan
Finance Manager Andrea Drover (Zoom)
Special Constable Nathaniel Willmets
Lindsay Case

Members of the Pubilic: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:30 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #012025-001 Canning/Singh

That the Closed Session Agenda dated January 22, 2025, be received as
presented.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session
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Resolution #012025-002 Dollin/Leduc

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:07 a.m.
5. RISE AND REPORT PROGRESS
Resolution #012025-003 Singh/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of January 22, 2025.

CARRIED

6. ELECTION OF BOARD CHAIR

Bradford West Gwillimbury/Innisfil Police Services Board Executive Assistant
Maria Gucciardi called for nominations for the position of Board Chair.

Lynn Dollin nominated Chris Gariepy for the position of Board Chair. The
nomination was seconded by Todd Canning. There were no other nominations for
Board Chair.

Note: Chair Gariepy recommended to the Board hold off on the Vice Chair position
for now and revisit it in the Spring. All members agreed.

Resolution #012025-004 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board confirms the
election of Chris Gariepy as Chair of the Board for the period of January 22, 2025,
until the first reqular meeting of the Board in 2026.

CARRIED

7. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012025-005 Canning/Dollin
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10.

11.

12.

13.

That the Regular Meeting Agenda dated January 22, 2025, be received as
amended.

Add section 11.1 Presentations — Special Constable Badge Presentation and
sec. 18 Board Directions to the Chief

CARRIED

APPROVAL OF MINUTES
Resolution #012025-006 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on December 19, 2024, be adopted as printed and circulated.

CARRIED
DELEGATIONS

None

PRESENTATIONS
11.1  Special Constable Badge Presentation

Chief Van Dyke presented Special Constable Nathaniel Willmets with his
special constable badge.

NEW BUSINESS
12.1 Creation of an Administration & Finance Committee — CSPA sec. 42

(1)(2)(3)(4)

Chair Gariepy would like to form this committee in order to review items
such as the boards compensation, the up coming collective agreement
negotiations and other financial issues. The Chair has asked member
Singh to be apart of this committee.

Resolution #012025-007 Dollin/Canning

As outlined in section 42(1) of the Community Safety and Policing Act, that the
Bradford West Gwillimbury/Innisfil Police Services Board establish a committee
and delegate any of the boards' powers under the Act to the committee. The
committee is known as the Administration and Finance Committee.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS
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14.

Chair Gariepy noted that they are scheduled to meet with MPP Caroline
Mulroney on Feb. 61" on behalf of the municipalities and Board to discuss the lack
of funding to small and medium sized police agencies. This meeting is pending
an early election being called by the Premier.

MONITORING REPORTS TO THE BOARD

There are no monthly financial reports this month. A year-end report will be
provided as part of the 2024 financial audit.

14.1 Monthly Dashboard — December 2024

Deputy Sutton reviewed the December dashboard with Board members
outlining that there were 2,167 calls for service in the month of December
and 30 Online reports. Patrol Zone B was the busiest in Alcona followed
by Patrol Zone E in BWG as the second highest. Proactive calls were
down due to December being a very busy time of year and members
being off.

Year to Date calls for Service were 30,707 in 2024 compared to 29,875 in
2023. A year over year increase of 2.77%

Mayor Dollin noted that the 9" Line and Yonge St. in Stroud will be getting
a round-a-bout this year.

Mayor Dollin requested that the Motor Vehicle Collision Intersections page
be extracted and sent to the Town’s Traffic Engineers each month. Mayor
Dollin to provide an email address of who she would like this report sent to
each month.

Calls of Note:

Jan. 15t — Officers were called to a home in Bradford after the resident
heard a noise around 1:30 am and realized that their vehicle (and the
neighbours across the street) had bullet holes in them. Investigation is on

going.

Jan. 4t — There was a severe weather event that took place in our
communities. Officers responded to 7 MVC’s during this event.

Jan. 12t — Officers were called to a Bradford residence in the middle of
the afternoon for a knife call that resulted in the tactical team being called
out. Roads in the area were closed for everyone’s safety.

Jan. 17! — Officers are investigating a road rage incident that took place in
the early afternoon on the 6" Line and 10" sideroad of Bradford where a
replica handgun was seized.
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14.2

14.3

14.4

Use of Force Annual Report 2024

Deputy Chief Sutton reviewed the Annual Use of Force report with Board
members. There was a total of 24 Use of Force Reports submitted in the
2024 calendar year. This information will be posted to the services website
once approved by the Board.

Regulated Interaction Annual Report 2024

Deputy Chief Sutton reviewed the Regulated Interaction Annual Report
with Board members. There was no regulated interaction occurrences
recorded in Niche in 2024.

2024 Festive RIDE Program Update

Chief Van Dyke provide Board members with the results of the seasonal
RIDE program. Between Nov. 28, 2024 and Jan. 1, 2025, there were
4,539 vehicles stopped resulting in 88 ASD’s and 3 drug related tests
being administered. A total of 11 impaired charges were laid and 12 over
80 charges laid. There were also 7 charges under the Provincial Offences
Act related to Cannabis in vehicles or readily available to the driver. Four
novice driving condition charges, 4 charges under the Liquor License Act,
53 Highway Traffic related charges, 10 3-day suspensions and 8 90-day
suspensions.

Also, during this period, officers laid 2 unrelated Criminal Code and
executed an immigration warrant where the individual was turned over to

Canada Boarder Services personnel.

There were 3,200 vehicles stopped in the 2023.

Resolution #012025-008 Leduc/Canning

That the Monitoring Reports to the Board be received for information.

CARRIED

15. CHIEF UPDATE

Chief Van Dyke outlined his activities for the month of December which included:
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Dec. 20" — Chief and members attended the funeral for the daughter of a retired
member.

Dec. 218t — Jan. 1st — Chief was on vacation

Jan. 2" — Chief announced several promotions to fill vacancies. Two sworn and
two civilian members.

Jan. 61 — Swearing in and badge presentation was held for five returning recruits
from OPC.

Jan. 8™ — Chief met with Association President Jon Day.

Jan. 14" — Chief, Deputy and Andrea Drover met with Mosey and Mosey who are
the company that administers the service’s benefits via GreenShield. The Chief
would like Mosey and Mosey to attend a board meeting in the near future to inform
the Board of the state that the service’s benefits is in.

Jan. 16" — Chief along with a member of the Service meet with Town of Bradford
West Gwillimbury regarding CCTV cameras and potential plans for the future.

Jan. 17" — Chief attended a flag raising for Crime Stoppers at the Town of Innisfil.

Also on this date, the Chief attended 177 Church Street to tour the Out of the Cold
Café.

General updates:

Members have fully moved into the InnPower building now with the staff that will
be working out of this building. No officers have been relocated from the South to
North Div.

Hosting a Criminal Investigative Techniques Course beginning Jan. 27" for two
weeks. Seven SSPS members will be attending.

Two Special Constables have been hired. Their first day will be February 3. They
will be training for three weeks and then need to write and pass a provincial exam
before they can be appointed by the Board.

The Service is working very hard on updating their procedures. There is a Sergeant
in place now and is just getting up to speed on all the Services procedures. They

will also be working on updating all the Boards policies.

The survey insight statements have been completed and sent off. These were
required by the Inspectorate of Policing.

Dec. 29" — members attended the Hanukkah celebrations at the Town of Innisfil
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16.

17.

18.

19.

20.

Mayor Dollin asked if the service has applied to the Mobile Crisis Response Team
Enhancement Grant. As per the Chief, yes, they have applied for it and all
documents have been submitted.

Resolution #012025-009 Dollin/Canning
That the verbal report from Chief Van Dyke be received for information.
CARRIED

INSPECTOR GENERAL UPDATES

Chair Gariepy thanked Tori and Maria for all their work that went into filling out
the IG Surveys and submitting them on time.

Hank Zehr will be our new Policing Services Advisor for the Inspector General
going forward. Hank will be working with the Service to ensure our policies for the
Board are up to date.

A few important memos were sent to the board this past week. Chair Gariepy
would like to ensure that members read them and let him or Hank know if there
are any questions.

ANNOUNCEMENTS
None.

BOARD DIRECTION TO THE CHIEF

None.

NEXT MEETING

Wednesday, February 12, 2025, South Simcoe Police Service, South Division
Frank Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00
a.m. for closed session).

ADJOURNMENT
Resolution #012025-010 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:17
a.m.

CARRIED



BWG/Innisfil PSB Meeting Minutes — 2025-Jan 22 8

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



