MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 21, 2013

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on January 21, 2013, commencing at 7:00 p.m. at the South Division, Jonkman Community
Room, Town of Bradford West Gwillimbury.

In Attendance: Ms Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Mayor Doug White, Town of Bradford West Gwillimbury
Rod Hicks, Member (Provincial Appointee)

Staft: Chief Rick Beazley
Deputy Chief Allan Cheesman
Inspector Tom McDonald
Staff Sergeant Steve Wilson
Constable David Phillips
Andrea Drover, Finance Manager

Recording Secretary: Michelle Brandt

1. Call Meeting to Order

012113-001 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Regular Meeting called to order at 7:01 p.m.
Carried

2. Election of Chair and Vice Chair

Election of Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedure By law, the Recording Secretary called for nominations for the
position of Chair of the Board for 2013.



.

Mayor Doug White nominated Lori Boudreau for the position of Chair for the period of
January 22, 2013 to the first regular meeting of the Board in 2014. Mayor Barb Baguley
seconded the nomination. Ms. Boudreau accepted the nomination.

The Recording Secretary called for further nominations.

Member Rod Hicks nominated Sharon Villani for the position of Chair for the period of
January 22, 2013 to the first regular meeting of the Board in 2014. Mayor Barb Baguley
seconded the nomination. Ms. Villani accepted the nomination.

The Recording Secretary called for further nominations. None were declared.

Lori Boudreau was elected through secret ballot.

Election of Vice Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedure By law, the Recording Secretary called for nominations for the
position of Vice Chair of the Board for 2013.

Member Barb Baguley nominated Sharon Villani for the position of Vice Chair for the
period of January 22, 2013 to the first regular meeting of the Board in 2014. Mayor Barb
Baguley seconded the nomination.

The Recording Secretary called for further nominations. None were declared.

012113-002 Moved —Mayor Doug White
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury/Innisfil Police Services Board elects Lori Boudreau
to the position of Chair, and Sharon Villani, to the position of Vice Chair for the 2013 year.

Carried

3. Approval of Agenda

0122113-003 Moved — Vice Chair Sharon Villani
Seconded — Member Rod Hicks

THAT the Agenda dated January 21, 2013 be approved as amended.

Carried
4. Declarations of Pecuniary Interest

None declared.



5. Adoption of Minutes

0122113-004 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Minutes of the December 17, 2012 meeting be approved as
amended.

Carried

6. Deputations/Public Enquiries

None.

7. Reports of the Chief of Police

(a) Bureau Reports

(i)  Support Services

Chief Beazley reported on the Auxiliary Unit having provided 3,582 volunteer hours in
2012 at no cost. The unit is currently short § members and a selection process to identify
new members is expected to take place in February. The R.ILD.E. campaign for the
month of December stopped 7,740 wvehicles, and showed a 70% increase in
Impaired/Over 80 charges this season. Constable Phillips noted that some operational
changes have been made which have led to more charges being laid.

(11)  Uniform

An overview was provided on staffing and training as well as community policing
initiatives. Statistics were provided for Calls for Service, breakdown of uniform patrol
enforcement types and motor vehicle collision investigated by Uniform Patrol
comparisons from 2011 to 2012.

(111)  Records

Statistics were also reviewed by the Chief with respect to front counter walk-ins at both
the north and south divisions, which totaled 1490. The Board requested that they be
provided with figures for red phone pickups for the next 6 months. The Chief also noted
that police checks are on par with the previous year, as well as parking tags issued, alarm
calls, and FOI requests.



(iv) CIB

Fifty eight criminal code charges were laid. The Board reviewed the rest of the figures
from the report which was circulated.

(v)  Communications

The Chief confirmed that it is on his radar to meet with their radio communications
provider to make communication more efficient for the services. The GPS is working
well. Fire dispatch was also discussed and Staff Sergeant Wilson confirmed that they are
awaiting a response from the BWG Fire & Emergency Services Department with respect
the draft agreement. South Simcoe Police Communications discontinued providing
dispatch services to Innisfil Fire, effective December 10, 2012.

A resolution was passed.

012113-005 Moved — Vice Chair Sharon Villani
Seconded — Member Rod Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board
corresponds with the Town of Bradford West Gwillimbury to address
the issue of cost recovery for Fire Dispatch for Bradford West
Gwillimbury.

Carried

(vi)  Complaints

Chief Beazley presented a copy of the Office of the Independent Police Review Director’s
(OIPRD) “Local inquire reporting form” which is a form that is required to be submitted
quarterly to the OIPRD. The form details the number of inquiries based on complaints
received against the Police Service and details them on certain criteria based on the nature
of any potential complaints received. For the 3™ quarter (October 1% to December 31%),
one complaint was received.

(b) Presentation by David Phillips- IT — OPTIC

Constable David Phillips provided the Board with an overview of the Records
Management system and software that the Police Services currently use, and listed some of
its restrictions and inefficiencies with regards to how the Police do business in today’s day
and age. An overview was provided on the various alternatives that exist on the market
and the analysis and recommendation of the preferred software.
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(c) Chief Seminar- Police Compensation

012113-006 Moved — Vice Chair Sharon Villani
Seconded — Mayor Barb Baguley

THAT all reports of the Chief of Police be received as circulated.

Carried
8. Board Correspondence

Correspondence Received:
(a) PAO- Annual Employment Conference
(b)  OIPRD- Annual Report
(c)  Belleville Police Services Board — SIU investigations and costs
(d)  Amended Child Pornography Guideline

012113-007 Moved — Member Rod Hicks
Seconded — Mayor Barb Baguley

THAT the information presented under correspondence be received

by the Board.

Carried

9. Old Business

a) Policy Committee

The Board discussed the various policies requiring review and the Policy Committee’s

composition. A Resolution was passed.

012113-008 Moved — Vice Chair Sharon Villani
Seconded - Member Rod Hicks

That the terms of reference of the Police Service Board Policy
Committee be revised to include the following committee members:

Vice Chair Sharon Villani, and member Rod Hicks;

And that the Committee will meet to review policies as expeditiously

as required;
And that staff resources be utilized as required.

Carried

10. New Business



(a) Child Pornography Policy Draft

Chair Boudreau noted that the Child Pornography Policy requires amending due to
the Amended Child Pornography Guideline.

012113-009 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

That the new Police Service Board Policy # MP038 Child
Pornography be adopted as presented.
Carried

Chief Beazley requested to the Chair that he be forwarded a copy of the policy.

(b) Board Credit Card

012113-010 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

That the Police Services Board request the service to arrange for the
issuance of a credit to be issued to the Board Chair to facilitate Board
requirements, and the Executive Assistant, once in place.

Carried

(c) Board Capital Reserve Fund

012113-011 Moved — Mayor Barb Baguley
Seconded — Rod Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board
makes a request to each council for a capital reserve fund to be
established from annual surpluses.

Carried

(d) BWG 2011 Consolidated Financial Statements re PSB authority to enter into
agreements form council meeting December 18, 2012.

The Board requests that Mayor White provides clarification on the language that was
used in the 2011 financial statements of the Town of Bradford West Gwillimbury
with respect to the Police Services Board.

Anl(lirea Drover noted that the 2012 Audit is expected to be completed by February
28"



(e) Town of Innisfil staff report

The report of the Town of Innisfil regarding the police costing was briefly discussed
with Mayor Baguley noting that Innisfil will be proceeding with costing and

consultant.

(f) By-law Enforcement

Mayor Baguley had some questions regarding some operational issues which will be
brought back to council.

(2) Return of Found money

Deputy Chief Cheesman noted that the Police Services Act mandates the Boards
direction on the return of money or items found and asked the Board to provide
direction with respect to the $200 that was not claimed. A resolution was passed.

012113-12

Moved —Member Rod Hicks
Seconded - Vice Chair Sharon Villani
Abstained — Mayor Barb Baguley

That the Bradford West Gwillimbury/Innisfil Police Services Board
authorize South Simcoe Police Service to return the $200 found
during the annual Pitch in of 2012 to the Rotary Club of Innisfil as
per occurrence #2012-7524.

Carried

11. Consideration of Motion to Move In Camera

012113-013

012113-014

Moved — Vice Chair Sharon Villani
Seconded — Rod Hicks

THAT the Bradford West Gwillimbury/Innisfil Police Service Board
adjourns the public portion of its meeting to move In Camera to
discuss confidential items pertaining to legal and personnel matters,
in accordance with Section 35(4)(b) of the Police Services Act.

Carried
Moved — Rod Hicks
Seconded — Mayor Barb Baguley

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
rises from In Camera.



Carried

12. Adjournment

012113-015 Moved — Mayor Barb Baguley
Seconded — Mayor Doug white

That the meeting be adjourned at 10:36 p.m. until the next regular
meeting of the Board, or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




