BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD PUBLIC MEETING

Monday, January 20, 2014

7:00 p.m.
South Division, Jonkman Community Room

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)

Mayor Barb Baguley, Town of Innisfil

Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley

Deputy Chief Allan Cheesman
Staff Sergeant Steve Wilson
Ms. Andrea Drover, Finance Manager

Board Staff: Ms. Stephanie Smith, Executive Assistant
Regrets: None
1. CALL MEETING TO ORDER

Resolution #012014-001 Hicks/Villani

That the Regular Meeting of January 20, 2014 be called to order at 7:06.
CARRIED

CALL FOR VOTE - CHAIR AND VICE CHAIR

Election of Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedural By law, the Secretary called for nominations for the position of Chair
of the Board for 2014.

Mr. Hicks nominated Ms. Villani for the position of Chair for the period of January 20,
2014 to the first regular meeting of the Board in 2015. Mayor Baguley seconded the
nomination. Ms. Villani accepted the nomination. There were no further nominations.
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Resolution #012014-002 Baguley/Boudreau

That Sharon Villani be confirmed as Chair of the Bradford West Gwillimbury/Innisfil
Police Services Board for the 2014 term.
CARRIED

Election of Vice Chair

In accordance with Section 28(1) of the Police Services Act and Section 3.1 of the
Board’s Procedural By law, the Secretary called for nominations for the position of Chair
of the Board for 2014.

Ms. Villani nominated Mr. Hicks for the Vice-Chair position. Mayor Baguley seconded
the nomination. Mr. Hicks accepted the nomination. There were no further nominations.

Resolution #012014-003 Baguley/White

That Mr. Rod Hicks be confirmed as Vice-Chair of the Bradford West
Gwillimbury/Innisfil Police Services Board for 2014 term.
CARRIED

Ms. Boudreau was thanked by the Board for her hard work and dedication during her
tenure as Chair.

ADOPTION OF AGENDA

The following changes to the agenda were requested by the members:

Addition of personnel item to in camera portion of the meeting
Move to discuss court security funding prior to the service presentation

Resolution #012014-004 Baguley/White

That the Agenda dated January 20, 2014 be approved as amended.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST

None Declared




ADOPTION OF MINUTES

Resolution #012014-005 Boudreau/Hicks

That the Minutes of the December 16, 2013 meeting be approved as submitted.
CARRIED

DEPUTATIONS/PUBLIC ENQUIRIES

There were no deputations or public enquiries

SERVICE PRESENTATION

Detective Constable Kai Johnston — Street Crime — “Drug Trends in the Community”

DC Johnston provided a detailed account of the various drug trends in South Simcoe and
highlighted the increased concerns the Service has with respect to the development of
drug labs and the 400 corridor as a drug trafficking route. DC Johnston addressed
questions from the board members.

Highlights of the discussion included:

IF a drug lab is found, what does the Service do? — Detective Constable Johnston has
specialized training in the area of drug labs but depending on the size and the substances
involved, South Simcoe Police can readily request assistance from other Services
including the OPP, and York Regional Police.

Medical Marihuana Access Regulation — Currently obtaining a license to grow for
medical use is easily accessible by individuals and the locations are not disclosed to the
public or police. This inhibits and limits the authority of police to investigate all grow
operations on private property. Legislation is slated to change this summer that will only
permit marihuana growth for medical use at a limited number of specified locations.
Mayor Barb Baguley indicated that the Town of Innisfil will be addressing the issue of
these locations through zoning bylaws.

Chair Villani inquired if the sharing of drug intelligence with police in other jurisdictions
would be improved if the NICHE system was implemented in South Simcoe, would this
be a better resource that what they are using now? This question was answered by Chief
Beazley who indicated that currently it is difficult for our officers to identify trends or
similarities in other jurisdictions because they have no direct computer access to the
information required and need to share and collect drug intelligence via telephone with
other police services. Constable Johnston reiterated challenges faced by officers without
a system like NICHE when conducting drug investigations.
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Resolution #012014-006 Baguley/Hicks

That the presentation by Constable Kai Johnston titled, “Drug Trends in the
Community” be received by the Board.

CARRIED
8. BOARD APPOINTMENT OF AUDITOR
Resolution #012014-007 White/Boudreau
That the Board appoint Grant Thornton LLP as the Auditor for 2014.
CARRIED
9. REPORTS OF THE CHIEF OF POLICE
@ Bureau Reports November/December 2013:
(i) Uniform
(i)  Support Service
(ili)  Communications
(iv) Finance
(v)  Complaints
(vi) CiB
(vii) Records
(viii)  Annual Review of Use of Force — 2013
Chair Villani inquired if the board members were satisfied with the frequency and format
of the reports presented at each meeting and/or if they wanted to request any changes.
Further discussion was tabled for the next meeting.
Resolution #12014-008 Hicks/Boudreau
That the reports of the Chief of Police be accepted as circulated.
CARRIED
10. BOARD CORRESPONDENCE

A) Police Labour Conference - March 2014

B) Managing Police Liability Risks Workshop

C) OAPSB Letter - Provincial Police Billing Correspondence

D) IPC Statistical Submission

E) OAPSB - Zone 3 Agenda — Location City of Kawartha Lakes

F)  Police Compensation Table — for the quarter ending Dec 31, 2013
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Resolution #012014-009 Hicks/Baguley

That the information presented under correspondence be received by the Board.
CARRIED

11.

OLD BUSINESS

A) Court Security Funding

Mr, Lockie Davis (Town of Innisfil) and Mr. lan Goodfellow (Town of Bradford West
Gwillimbury) attended the meeting in response to the Board’s request to the
municipalities for the transfer of provincial funding into the police service’s operating
budget. The Board was advised that the funds received were paid directly to the
municipalities in accordance with the agreement with the Province and that the current
practice is to show the funding as an outside line item at the end of the police budget.
Chair Villani questioned why other police services do incorporate this funding amount as
revenue directly within their operating budgets. Mr. Davis offered to look into how other
police services account for this funding although he stated that it is too late to make any
adjustments, if feasible, for the 2014 budget.

B) Business Planning Process

Chair Villani discussed the stages for the 2014/15 strategy and identified that the Police
Services Act states that a formal protocol between the Councils and the Board must be
developed to address the Business Plan process that outlines the provisions for
community and Council input. The Board agreed to correspond with Councils advising
them of the legislative requirements and invitation to being development of a protocol.
Concern was expressed with the timing to complete a 2014-2016 Business Plan pending
the development of a protocol but the Chief advised that the Ministry of Community
Safety and Correctional Services would most likely not take exception to a delay when it
was evident there was work in progress ongoing. The Board was agreeable with this
approach and will work towards a 2015-2017 Business Plan with a tentative release
before the end of 2014 that will incorporate the protocol agreement with Councils.

12.

NEW BUSINESS

A) Bradford West Gwillimbury/Innisfil Police Board email

A Dbrief update was provided by Staff Sergeant Wilson on the placement of PSB email
address on the new SSPS website and further plans to enhance the current Board
webpage.




13. IN CAMERA SESSION

Resolution #012014-010 Hicks/White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public

portion of its meeting to move In Camera to discuss confidential items pertaining to legal

and personnel matters, in accordance with Section 35(4)(b) of the Police Services Act.
CARRIED

Resolution #012014-011 White/Hicks

THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In

Camera.
CARRIED

14. ADJOURNMENT

Resolution #012014-012 Baguley/Boudreau

THAT the meeting be adjourned at 10:05pm until the next regular meeting of the Board

or at the call of the Chairperson.
CARRIED

The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be
held on February 24, 2014 at the South Division, 81 Melbourne Avenue, Bradford West
Gwillimbury, Jonkman Community Room, 7:00 p.m.
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