BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

January 16, 2017
7:00 p.m.

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Inspector John Van Dyke
Staff Sargeant Steve Wilson
Regrets:
1. CALL TO ORDER

The meeting was called to order by the Chair at 7:05 p.m.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #012017-001 Miguelo/Keffer

That the Closed Session Agenda dated January 16, 2017 be adopted as presented.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #012017-002 Wauchope/Villani

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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S. RISE AND REPORT PROGRESS

None.
6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

7. ELECTION OF CHAIR AND VICE-CHAIR
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for the
position of Board Chair.

Mayor Gord Wauchope nominated Rod Hicks for the position of Board Chair. The
nomination was seconded by L. Miguelo. There were no other nominations for Board
Chair.

Resolution #012017-003 Wauchope/Villani
That the Board confirms the election of Rod Hicks as Chair of the Board for the period of
January 16, 2017 until the first regular meeting of the Board in 2018.

CARRIED

Board Chair Rod Hicks called for nominations for the position of Board Chair.

Mayor Gord Wauchope nominated Licinio Miguelo for the position of Board Vice-Chair.
The nomination was seconded by S. Villani. There were no other nominations for Board
Vice-Chair.

Resolution #012017-004 Villani/Keffer

That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board for
the period of January 16, 2017 until the first regular meeting of the Board in 2018.

CARRIED

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #012017-005 Wauchope/Miguelo

That the Regular Meeting Agenda dated January 16, 2017 be adopted as printed.

CARRIED
9. APPROVAL OF MINUTES
Resolution #012017-006 Miguelo/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 12, 2016 be adopted as amended.
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10.

11.

12.

13.

14.

Rise and report section requires the addition of announcements of Chief retirement and
chief designate.

CARRIED
DELEGATIONS

None.
PRESENTATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MINUTES

13.1 Meeting Schedule
A discussion ensued regarding the finalization of the PSB meeting schedule. It was
determined that the meetings will be adjusted as follows:

e February 20" revised to February 27", 2017, Zima Room, BWG Library

e March 20" meeting will be held on March 13", 2017, location TBD

e April 17" meeting to be held on April 24", 2017, Zima Room, BWG Library

MONITORING REPORTS TO THE BOARD

13.1  SSPS Operational Monthly Report — December 2016
Inspector Van Dyke reviewed the operational report which include some of the following
highlights:

o Two new constables started with the service in December.

0 The new recruits who started with the service after graduating from the Ontario
Police College in November 2016, have started their training with their coach
officers in January.

0 There was a 11.4% increase in calls for the month.

0 A request was made to chart the metrics within the operational report to identify
trending. Deputy Chief Fletcher indicated that the type of charting requested will
be captured though the annual report within the statistical reporting.

13.2 2016 Year End Auxiliary Report

A written report was provided by Auxiliary Staff Sargeant Rick Young providing an
overview of the initiatives completed by the auxiliary unit. The unit is currently largely
understaffed and the service is currently recruiting for additional auxiliary staff. Staff
Sargeant Wilson indicated that the unit is 10 auxiliary officers below compliment and
have identified 7 offers that are being made offers through the auxiliary program. The
intention is to have the new recruits trained by June 2017. Vice-Chair Miguelo indicated
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15.

that the auxiliary unit performs a remarkable amount of work and requested that thanks
and appreciation be extended to the auxiliary unit for all the hours volunteered and their
dedication. Mayor Wauchope noted over the holidays the units presence was most
appreciated and they did a marvelous job assisting during various holiday events.
Appreciation was also extended for the amount of hours completed considering the
amount of volunteers the unit is currently reduced by. The quality of service and training
of the Auxiliary Unit is most appreciated.

Deputy Fletcher indicated that there are currently discussions occurring with regards to
starting a non-police volunteer program with the service.

Resolution #012017-007 Keffer/Wauchope
That the report be received as presented and through Chief Beazley and Staff Sargeant
Wilson that the Auxiliary Unit be commended for all their efforts.

CARRIED

13.3 Annual Review Use of Force
Deputy Chief Fletcher provided an overview of the annual use of force report which is
included in the agenda package with detailed information.

13.4 2016 Board Public Agenda Information Report - Use of Force
Deputy Chief Fletcher provided an update on the Annual Use of Force Report for 2016.
The report is included for detailed information.

Resolution #012017-008 Villani/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Deputy Chief Fletcher provided an update on the Community Mobilization and
Engagement Unit (CMEU) that has been initiated for crime prevention. Two officers will
be deployed during peak times to be most effective for this initiative which became
effective January 1, 2017 with growth for future. Officers will be assigned uniform
patrol functions, but rather than being reactive, will form part of a proactive community
engagement team. The officers have been introducing themselves to businesses in the
two communities in order to build strong relationships. They will be targeting at risk
areas/individuals and will be working collaboratively with other community partners to
help reduce this risk.

As part of the development of this unit, the service will be developing a COAST (Crisis
Outreach and Support team) team. This will be partnership with a local mental health
provider in hopes of addressing situations of elevated risk, focussing on prevention rather
than response after the individual is in crisis.

Conversations have begun with our local health care providers in hopes of forming this
partnership. The pilot will be run for one year and then be evaluated to determine if more
resources are needed in this area.

Resolution #012017-009 Wauchope/Keffer
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16.

17.

18.

19.

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

16.1 2017 Police Employment Conference

16.2 MCSCS All Chiefs Memo 17-0001 Implementation of Ontario's Strategy to End
Human Trafficking - Implementation of Ontario's Strategy to End Human
Trafficking

16.3 MCSCS All Chiefs Memo 16-0072 Amendments to the Highway Traffic Act
Pertaining to Commercial Motor Vehicles & Tow Truck Operators

16.4 MCSCS All Chiefs Memo 16-0071 Supporting Ontario’s First Responders Act,

2016

16.5 MCSCS Update on Policing Effectiveness and Modernization “PEM” Grant
(2017/18)

Resolution #012017-010 Wauchope/Miguelo

That the consent items be received by the Board.
CARRIED
ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, February 27, 2017, BWG Library, Zima Room 7:00 pm.

ADJOURNMENT
Resolution #012017-011 Wauchope/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at7:58 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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