BRADFORD WEST GWILLIMBURY [/ INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

January 15, 2018

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON
7:00 p.m.

v w

MINUTES

Board Members Present. Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets: Ms. Sharon Villani, (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 7:05 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None declared.

3. ELECTION OF CHAIR AND VICE CHAIR

3.1 Election of Board Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Chair.

Mayor Keffer nominated Rod Hicks for the position of Board Chair. The nomination
was seconded by Mayor Wauchope. There were no other nominations for Board
Chair.

Resolution #012018-001 Keffer/Wauchope
That the Board confirms the election of Rod Hicks as Chair of the Board for the
period of January 15, 2018 until the first regular meeting of the Board in 2019.
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3.2 Election of Board Vice Chair
BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Vice Chair.

Mayor Gord Wauchope nominated Licinio Miguelo for the position of Board Vice-
Chair. The nomination was seconded by R. Hicks. There were no other
nominations for Board Vice-Chair.

Resolution #012018-002 Wauchope/Hicks
That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board
for the period of January 15, 2018 until the first regular meeting of the Board in

2019.
CARRIED
4, ADOPTION OF REGULAR MEETING AGENDA
Resolution #012018-003 Keffer/Wauchope

That the Regular Meeting Agenda dated January 15, 2018 be received as
amended;

-Move Item 8.1 to 10.4

-Add Item 9.1 Sick Leave Update

CARRIED

5. APPROVAL OF MINUTES
Resolution #012018-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 21, 2017 be approved as presented.
CARRIED

6. DELEGATIONS

No delegations.

7. PRESENTATIONS

COAST Unit

Constable Matt Thomlin provided attendees with an informative presentation on
the COAST unit. COAST(Crisis Outreach and Support Team) is a part of the
CMEU unit which was put into place September 1, 2017 as a pilot project. The
goal of the unit is to provide prompt compassionate crisis response to
community members. There were 255 calls that the unit provided assistance
during the period of September to December 2017. It was noted that for mental
health calls, 89% of the time the initial contact is the Police Service. Attendance
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by the unit to these types of calls reduces the time by half providing assistance
required in comparison to transporting the individual directly to the hospital.
Determination is made at the call whether there is a need to take the individual
to the hospital or other community partners for further assistance.

Partnerships and other roles that the unit participates in were also identified.

The COAST unit is a 6 month trial that is being conducted and there has been
positive feedback from the community. It was suggested that the presentation
be presented to Council even though the 6 month trial has not yet been
completed. Additionally it was suggested that the presentation be sent to the
Ministry of Health.

Thanks was extended to Constable Thomlin for all his efforts to make this
initiative successful.

NEW BUSINESS

None.

Business Arising for Previous Meetings
9.1 Sick Leave Update

Chief Fletcher provided an update on the conversations that were held between
himself and Association President Dan Tucker regarding sick leave. A draft letter
has been created and is to be forwarded to the Association Executive for review
and if in agreement, signed. There has been positive feedback from the
membership regarding this 1 year pilot.

MONITORING REPORTS TO THE BOARD
10.1 Monthly Operational Report -December 2017

Deputy Chief McElary-Downer reviewed the December 2017 operational report.
Highlights of the report were provided to attendees of the meeting. Detailed
information is available in the report included in the agenda package.

10.2 Annual Use of Force

Chief Fletcher provided an overview to attendees at the meeting of the annual use
of Force Report that was provided in the agenda package.

10.3 Semi-annual Year End Auxiliary Report

An update was provided on the Auxiliary Unit noting there had been a reduction
of members down to 31 within the unit. Currently the unit has now once again
been reduced to only 23 members.

Even with the reduction of members, Auxiliary members volunteered 4420 hours
of their time to the unit.
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Thanks and appreciation was extended to the members of the Auxiliary Unit for
the time they dedicate to the unit.

10.4 2017 Suspect Apprehension Pursuit Annual Review as required by
Regulation.

Information was provided regarding the suspect apprehension pursuit annual
review for the Police Service. In 2017 there were 4 pursuits noted and of those 4, 3
of the cases were discontinued.

Resolution #012018-005 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Fletcher provided the following updates:

Board Policies

Draft Board Policies will be completed and provided to the Board at the February
2018 meeting. The policies once approved will then be reviewed every 3 years
to maintain consistency with the policy review process of the Police Service.

Audit Major Case Management

SSPS has been selected as a medium sized organization for a case
management audit by the Ministry of Community Safety and Correctional
Services (MCSCS) along with the assistance of Waterloo Police Service. The
Ministry will be on site the week of February 26™ and a briefing will be made
available to the Board.

Outstanding SIU Matters
There are currently 3 outstanding SIU matters from 2016-2017. SSPS will be
following up on the status of the 3 cases on a monthly basis.

Community Safety & Well Being Plan

SSPS has been working with the Town CAQO’s on the Community Safety and
Well Being Plan. A kick off meeting will be held on January 30" to discuss next
steps, what the plan will look like, and creation of a steering committee. The
meeting will be held at North Division on January 30" from 1 — 4p.m.

Hiring Process
An update was provided on the status of the hiring process for positions that are
currently available within the Police Service.

Bill 148

Highlights of Bill 148 were provided at the meeting. Impacts dealing with
minimum wage, vacation pay, and maternity leave will be reviewed by J. Kumar
and then will be reviewed with the Association. It was noted that if there are any
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12.

13.

16.

financial or other impacts, the information will be brought forth to the Board.

SSPS Organization Chart
The organizational chart for SSPS was provided to the Board.

Business Plan
Feedback was requested from the Board on the Draft Business Plan. A draft plan
will be provided at the February meeting.

Resolution #012018-006 Wauchope/Keffer
CARRIED

That the verbal report from Chief Fletcher be received for information.

CONSENT

None.

ANNOUNCEMENTS
None.

NEXT MEETING

Monday, February 26, 2018, BWG Library and Cultural Centre, Zima Room.

ADJOURNMENT

Resolution #012018-0007 Wauchope/Miguelo
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:05
p.m.

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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