MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 28, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, February 28, 2011, commencing at 7:00 p.m. in the Cookstown Outlet Mall.

In Attendance: Ms Patti Vanderdonk, Chair
Ms Lori Boudreau, Vice-Chair
Mr. Doug White, Bradford West Gwillimbury Representative
Ms. Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Chief Bruce J. Davis
Deputy Chief Allan Cheesman
Andrea Drover, Manager - Finance
Julie Kumar, Human Resources Manager
Maria Gucciardi, Executive Assistant to the Chief
Judi Meyntz, Executive Assistant to the Board

1. Call to Order

11.009 Moved — Vice-Chair Lori Boudreau
Seconded — Member Doug White

The Regular Meeting called to order at 7:19 p.m.
Carried

2. Approval of Agenda

11.010 Moved — Vice-Chair Lori Boudreau
Seconded — Member Doug White

The Agenda approved as amended. Carried



3.

4.

S.

Approval of Minutes

11.011 Moved — Member Barb Baguley
Seconded — Vice-Chair Lori Boudreau

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on January 17, 2011 be approved as
amended.

Carried
Public Inquiries
None.

Police Service Bureau Reports
Chief Davis reported on the recent Budget Open House meeting. There was fairly good
attendance by both council and the public. Further discussion with the Board will
following during the 2011 Budget portion of the meeting.

Chief Davis has responded to questions from Rick Vanderlinde of the Innisfil Journal
regarding two press releases.

Chief Davis reported that the Financial Reports cannot be run until the budget is approved.
Member Baguley asked if there wasn’t some way that the numbers could compare against
the draft budget. Andrea Drover, Manager of Finance was to input the draft numbers and
present the budget at the next meeting.

The Police Services annual Financial Audit is scheduled for March 14-18, 2011. Andrea
Drover, Manager of Finance has been preparing for their arrival. The year the service is
also receiving a WSIB Audit and a Health & Safety Audit.

Julie Kumar, Manager of Human Resources reported to the Board that as part of the
negotiations with the new Insurance Provider for the Service, the staff will now be getting
a wellness program as part of their benefits package.

Chief Davis updated the Board on an incident of a recent armed robbery in Bradford West
Gwillimbury. The suspects have been arrested. There was also an incident of a missing
person from British Columbia whose car and trailer were found on the 10™ Sideroad in
Innisfil. A search for this individual is currently underway.

Chief Davis reported on the Orientation which is being completed on eleven (11) new
auxillary officers.

Vice-Chair Lori Boudreau expressed a need for members of the Financial Oversight
Committee. The representatives of each town will advertise in their communities for a
member from each town.
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11.012 Moved — Vice-Chair Lori Boudreau
Seconded — Member Barb Baguley

To receive all Police Service Bureau Reports as presented.
Carried

6. Old Business
(a) Strategic Plan 2007-2010 Measurables Update
Member Sharon Villani presented to the Board that a meeting was held by the
Steering Committee for the Strategic Plan for 2011-2013. There are several open
house meetings for community stakeholders which have been organized and these
are posted on the Board webpage.

A Survey has also been posted to gather additional information for the
community. To date, forty (40) hits have been made to the survey.

Member Villani asked the Board if they had any suggestions to improve
communications on the Board website.

The Strategic Plan 2011-2013 is to be completed by June.

Member Baguley suggested that we should place paid advertisements in the local
papers in order to inform the public of our strategic planning meetings.

(b) Budget Discussions
The Board presented all the options presented from the Open House and the
information received from the Town Councillors. Chair Vanderdonk also
presented that perhaps the Association would have some insight as to how best to
cut some of the increase percentage.

In order to achieve a substantial reduction in the budget, the only variable that
allows itself to be cut is the addition of the new officer. A great deal of concern
was expressed in not following the Human Resources Report suggestions and also
not fulfilling the Strategic Plan initiatives. Chair Vanderdonk to present the idea
of cutting the new officer position to each of the town councils.

Judi Meyntz, Executive Assistant to the Board is to arrange a date as soon as
possible for back to back Council meetings.

Chief Davis presented By-law 2011-01 the Borrowing By-Law. This by-law
allows the Board to borrow operating funding at 1.5% above prime.
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Moved — Vice-Chair Lori Boudreau
Seconded — Member Barb Baguley

The Bradford West Gwillimbury/Innisfil Police Services Board
authorizes the passing of By-Law No. 2011-01 being a borrowing by-
law in the amount of $1,396,900.00 to meet the expenditures of the
South Simcoe Police Service for the year 2011, the formal reading of
same having been waived. Having been read a first, second, and third
time and finally passed.

Carried

(c) Agenda Format Discussions

Member Barb Baguley presented to the Board suggestions to improve
communications and transparency of the Board. It was agreed that all Board
packages will be circulated one week prior to the meeting. All reports be
included with all agenda and minutes for each package. If correspondence is for
Board eyes only, this will be clearly marked on the document.

Chair Vanderdonk requested Chief Davis that moving forward she would like the
Service to try to meet the suggestions presented for improvements to
communications and transparency.

Upon circulation of all Board Packages, they will be posted on the website as well
as distributed to Clerks and media.

(d) Planning for Operational Expenditures for New Equipment

11.014

Member Barb Baguley would like to move towards the Service making a plan for
capital expenditures for new equipment. This will require the service and
municipalities to investigate capital purchases to determine where it is financially
and operationally advantageous for the service to do so.

Moved — Member Barb Baguley
Seconded — Member Doug White

The Bradford West Gwillimbury/Innisfil Police Services Board
requests the municipalities in conjunction with South Simcoe Police
Services staff to investigate capital funding where it is financially and
operationally advantageous and any other opportunities that might be
identified during the process.

Carried



(e) Update on Autism Registry
Chair Vanderdonk took the opportunity on a recent visit to Ottawa to meet with
staff at Ottawa Police regarding the successful autism registry which is currently
in operation. A formal report will be presented at a future meeting.

7. New Business
Chief Davis wanted to inform the members of the Board of the upcoming Chief’s
Management Group Golf Tournament in support of the Mobile Command Unit.
This tournament is to be held on Friday May 13 at 8:30 am. Tickets are $150.00
per person, which includes lunch.

8. In Camera

11.015 Moved — Member Barb Baguley
Seconded — Member Doug White

We go In-Camera.

Carried
11.016 Moved — Member Barb Baguley
Seconded — Vice-Chair Lori Boudreau
We rise and report progress.
Carried

11.017 Moved — Vice-Chair Lori Boudreau
Seconded — Member Doug White

The Bradford West Gwillimbury/Innisfil Police Services Board ratify
and confirm the South Simcoe Senior Officer’s Contract as presented.

Carried
9. Next Meeting

Regular Meeting — Monday March 28, 2011 at 7:00 pm at the Cookstown
Outlet Mall, Innisfil.



10. Adjournment

11.018 Moved — Member Barb Baguley
Seconded — Member Doug White

The meeting adjourned at 10:38 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




