BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

February 27, 2017
4:45 p.m.

South Division Community Room
81 Melbourne Avenue, Bradford, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

SSPS P

Regrets:

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

resent: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Inspector John Van Dyke
Staff Sargeant Steve Wilson
Darren Buck, Georgian Bay Volunteer Search and Rescue (Guest)

Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

CALL TO ORDER

The meeting was called to order by the Chair at 4:00 p.m.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #022017-001 Keffer/Wauchope

That the Closed Session Agenda dated January 16, 2017 be adopted as presented.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #022017-002 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED
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4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022017-003 Wauchope/Keffer

That the Regular Meeting Agenda dated February 27, 2017 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #022017-004 Wauchope/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting January 16, 2017 be adopted as amended.

Rise and report section requires the addition of announcements of Chief retirement and
chief designate.

CARRIED
DELEGATIONS

None.
PRESENTATIONS
10.1 Georgian Bay Volunteer Search and Rescue and Service MOU

The Georgian Bay Volunteer Search and Rescue team (GBVSAR) is a highly trained,
non-profit organization which provides support to police agencies during searches of
missing persons. Staff Sargeant S. Wilson introduced Darren Buck, the coordinator of
GBVSAR who presented a short overview to the Board explaining the unit's capabilities
and the resources available to assist the service when attempting to locate a missing
vulnerable person.

e The search and rescue service unit is a non profit organization which was started in
1997. The unit trains twice per month on various topics such as search patterns, clue
awareness, compass, ropes and knots.

e There are 3600 members throughout southern Ontario and the members are trained
based on standards set by the OPP.
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e Fund raising is performed throughout the year to offset some of the expenses.

e Two canines are part of the program and are also provided with strategic training.

e Liability insurance is covered through the organizations insurance which is covered in
the fee that is paid to the organization.

e South Simcoe Police has entered a Memorandum of Understanding with Georgian
Bay Volunteer Search and Rescue (GBVSAR).

e Training will be providing training to front-line South Simcoe Police staff and
Auxiliary officers in the spring to enhance their search and rescue capabilities.

e This partnership will allow for additional assistance during search and rescue
initiatives and enhance community safety.

NEW BUSINESS

11.1  Inadequate Winter Road Maintenance
S. Villani requested that the concern about road safety and snow plowing be brought forth
to the Board for consideration and requested a response for her concern from the Board.

It was noted that consideration needs to be taken for safety of the snowplow operators
during bad weather. When roads are closed, it is deemed unsafe for anyone to drive on
the road including the snowplow operators. On the particular day of concern, an accident
had occurred and there was a delay in the plowing of the roads. An update was requested
from the municipality Road Services which has been provided by Director of
Engineering, County of Simcoe. This information will be forwarded to Ms. S. Villani
noting the schedule of maintenance for the duration of the time and location for which
Ms. Villani voiced her concerns about. The information provided also includes the
standard for county road maintenance.

Point was raised at the meeting that there is a process in place to voice concerns
regarding road maintenance and this process should be utilized. The Police Services
Board does not deal with road maintenance issues and therefore a formal response will
not be provided.

SSPS staff makes every effort to contact appropriate individuals to dispatch snowplows if
any roads are identified as requiring winter maintenance.

Resolution #022017-005 Keffer/Wauchope

That the correspondence Received from S. Villani be received for information and that
the correspondence received from Director of Engineering, County of Simcoe be
forwarded to S. Villani.

CARRIED

11.2 PEM Grant

Deputy Fletcher provided an update on the correspondence provided in the agenda
package regarding the funding grant. The service has the option to decide the on their
preferred grant; the police modernization grant versus the 1000 Officers grant.
Notification needs to be provided by March 31, 2017 as to which grant the Service
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wishes to proceed with. It was noted that the modernization grant provides more
flexibility. Funding will commence April 1, 2017.

MONITORING REPORTS TO THE BOARD
12.1  Monthly Operational Report — January 2017

Inspector Van Dyke reviewed the monthly operational report for January 2017.
Highlights include:

e Calls for service have increased for the month and will continue grow.

e Domestic violence for the month has a slight decrease.

e Work continues on crime prevention initiatives.

e Correction to data - 2017 provincial offences YTD should be 677 not 424

e Correction to data - Communications -YTD is not 1244 calls but should indicate
2394,

e Community mobilization engagement model currently entails 2 officers with the
intention to expand this unit if funding available. An update was provided with
accomplishments for the month completed by the unit.

e Vulnerable persons web based registry has been created — assisting officers with
vulnerable individuals. An example was provided where the registry would be of
assistance.

e Innisfil — many vehicles windows being smashed; service is working on the
information for next month’s vehicle.

The report is included in the agenda package with detailed information.

12.2  Monthly Financial Report

Deputy Chief Fletcher indicated that financial position is in a positive variance for the
month of January 2017. This is a positive start to the year for the financials.

12.3  Year End Capital Project Closure Report

The Year End Capital Project Closure Report is provided in the agenda package and self
explanatory.

1.4 Annual Complaints Summary Report

The Annual Complaints Summary Report is included for information. Deputy Chief
Fletcher and Inspector VVan Dyke completed the report, noting there were no hearings for
the year and there is only one outstanding complaint.

125 Year End Finance Audit Update & Year End Financial Reconciliation
Report

The Auditors have reviewed the year end financial numbers and will be providing a
report to the Board at next months meeting. The information provided in the agenda is
for information. Commendations were extended to Chief Beazley and Deputy Chief
Fletcher for their efficiencies implemented within the service which reflect a positive
year end variance.



BWG/Innisfil PSB Meeting Minutes — 2017-Feb-27 5

13.

14.

Resolution #022017-006 Keffer/Wauchope

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Deputy Fletcher noted to the Board due to the Globe and Mail article with regards to
sexual assaults concerns within Police Services that have been brought forth by the media
a review is being conducted of processes and policies to ensure all information is
reviewed and appropriate. A report will be provided to the Board once completed. It was
noted that some of the statistical numbers were unfounded and therefore needed
reviewing for the service.

There has been much information in the media regarding the increased use of opioids,
resulting in overdoses. Biohazard mobile response kit are now being provided for each
vehicle for the safety of the staff. A steel top desk for examination has also been
provided so there is no cross contamination during investigations. Antidote training is
also occurring for staff so they have that tools required to deal with any potential
situations. The Service is looking at best practices across the country to implement the
most suitable process.

Resolution #012017-007 Wauchope/Keffer

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

14.1 MCSCS All Chiefs Memo 17-003 — Police Street Check Awareness and
Attachments

14.2 MCSCS All Chiefs Memo 17-004 — Domestic Violence Conference 2017
14.3 MCSCS All Chiefs Memo 17-005 — Expansion of DNA Technology Services

14.4 MCSCS All Chiefs Memo 17-009 — 2017-18 Grant Repurposing Update and
Attachments

14.5 MCSCS All Chiefs Memo 17-010 — Ministry Response to De-Escalation Report
and Attachment

14.6 MCSCS All Chiefs Memo 17-011 — Workshop and Webinar — 2017-18 Grant
Repurposing

14.7 MCSCS All Chiefs Memo 17-012 — Job Posting — Deputy Chief — Niagara

14.8 MCSCS All Chiefs Memo 17-013 — Sexual Violence and Harassment
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14.9 Appointment of Full Time Associate Chair of Ontario Civilian Police
Commission

14.10 OAPSB Survey Results — Police Services Act Re-Write
Resolution #012017-008 Keffer/Wauchope
That the consent items be received by the Board.
CARRIED

15 ANNOUNCEMENTS

No announcements.

16 NEXT MEETING
Monday, March 13, 2017, TBD, 7 pm.

17 ADJOURNMENT
Resolution #012017-009 Keffer/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 5:49 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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