
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 26, 2018

BWG Library and Cultural Centre, Zima Room 
425 Holland Street West, Bradford, ON 

MINUTES

Board Members Present:  Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury 
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:05 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #022018-001 Villani/Wauchope

That  the  Closed  Session  Agenda  dated  February  26,  2018  be  received  as  
amended.

CARRIED
4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #022018-002 Keffer/Wauchope
 
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5. RISE AND REPORT PROGRESS

That Chief Fletcher proceed with direction noted regarding personal matter 
discussed.

That the Bradford West Gwillimbury/Innisfil Police Services Board appoint the 
five candidates in accordance with Section 31 (1) and 51 (1) of the Police 
Services Act as noted in the closed session.

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA

Resolution #022018-003 Wauchope/Villani

That  the  Regular  Meeting  Agenda dated  February  26,  2018  be  received  as  
amended: addition of 12.2 Board Policies and 13.6 Financial Report.  

CARRIED

8. APPROVAL OF MINUTES

Resolution #022018-004 Villani/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board  
meeting January 15, 2018 be approved as received.

CARRIED

9. DELEGATIONS 

No delegations.

10. PRESENTATIONS 

10.1 Financial Impact of Proposed Cannabis Legislation 
- Jeff Channel, York Regional Police Service

Jeffrey Channel of York Regional Police provided an informative presentation on 
the financial impact of the proposed Cannabis legislation.  The presentation 
included topics on: legal versus illegal use of cannabis, advocacy & timelines, 
research & findings, road safety including impaired driving & training, operational 
impacts, service delivery/funding challenges, financial costing and next steps.

The federal government has committed $81M towards the Bill over the next five 
years.  Of that funding, only $2.1M has been allotted for all Ontario Police 
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Services. At the present time, the full potential financial impacts are unknown.

 A request was made to the South Simcoe Police Services Board to send a 
resolution to the Government indicating the concern of available funding.

Impaired driving/investigations will now need to include drug recognition tests 
which would also include blood testing.  This change will require specialized 
training for Officers that requires three weeks of training to become a Drug 
Recognition Expert. Additionally, regulated training will need to be coordinated 
for each Officer in the Service to be provided with one full day of training.

Roadside equipment for each Police vehicle along with repair, maintenance, and 
supplies will be another financial impact to complete roadside testing. The known 
impact financially is $485K in the first 3 years which has not been budgeted. This 
does not include unknown costs.

The importance of being heard on the financial impact to the Polices Services 
was stressed to the Board.  There is a need to ensure local Councillors are 
provided with this information so that they can advocate on behalf of the Police 
Services. A presentation to BWG/Innsifil councils was suggested to ensure they 
are aware of the financial impacts. It was also suggested that this presentation 
be presented at the OAPSB Spring Conference.

Correspondence will be sent to the BWG and Innisfil councils with a copy to the 
OAPSB. S. Villani will forward the information to the OAPSB on behalf of the 
Board.

Thanks was extended to Jeffrey Channell for his informative presentation.

Resolution #022018-005 Villani/Wauchope

WHEREAS the Government of Canada has introduced Bill C-45, an Act that will provide 
legal access to cannabis and will control and regulate its production, distribution and 
sale (hereinafter the “Cannabis Act”);
AND WHEREAS the Government of Canada has introduced Bill C-46, which will amend 
the provisions of the Criminal Code of Canada that deal with offences and procedures 
relating to drug-impaired driving (hereinafter the “Criminal Code amendments”);
AND WHEREAS the Government of Canada has pledged to enact the Cannabis Act and 
the Criminal Code amendments and legalize recreational cannabis in prescribed 
circumstances as of July of 2018;
AND WHEREAS the Government of Ontario has introduced Bill 174 which will, inter alia, 
regulate the use and distribution of recreation cannabis in Ontario and amend the 
provisions of the Highway Traffic Act that deal with offences and procedures related to 
drug-impaired driving (hereinafter the “Ontario Cannabis Act, 2017”);
AND WHEREAS, having regard to the experiences of other jurisdictions that have 
legalized cannabis, the enactment of the Cannabis Act, the Criminal Code amendments, 
and the Ontario Cannabis Act, 2017:

Will result in increased cannabis consumption and a corresponding increase in 
demands on police resources for cannabis related enforcement and calls for 
service;
Will result in an increase in the number of Criminal Code and Highway Traffic Act 
offences associated with cannabis consumption and driving; and
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Will not eliminate the prevalence of organized crime in the production, distribution 
and sale of cannabis;

AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments 
and the Ontario Cannabis Act, 2017 will result in a significant increase in South Simcoe 
Police training costs associated with, inter alia, cannabis enforcement, standard field 
sobriety testing, the use of roadside drug testing equipment and qualifying police officers 
as drug recognition experts for the purpose of impaired driving investigations and trials;
AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments 
and the Ontario Cannabis Act, 2017 will require South Simcoe Police to purchase 
expensive roadside drug testing equipment and supplies.
AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments 
and the Ontario Cannabis Act, 2017 will require South Simcoe Police to hire and train 
additional front line officers to respond to the increase in demands on police resources 
for cannabis related enforcement and calls for service.
AND WHEREAS the Regional Municipality of Bradford West Gwillimbury and Innisfil 
Police Services Board (the “Board”) has determined, based on a financial outlook and 
having regard to the experiences of other jurisdictions that have legalized cannabis, that 
the approximate additional expenses that South Simcoe Police will incur as a result of 
the enactment of the Cannabis Act, the Criminal Code amendments and the Ontario 
Cannabis Act, 2017 is $229,500 in 2018; $169,500 in 2019; and $86,500 in 2020;
AND WHEREAS, in the absence of sufficient funding from the Government of Canada 
and the Government of Ontario, presumably from cannabis related sales and taxation, 
the citizens of South Simcoe will be required to bear the brunt of these policing cost 
increases either through a significant increase in their property taxes or a significant 
decrease in the level of service provided to them by South Simcoe Police;
AND WHEREAS, on July 10, 2017, the Board endorsed a Board Resolution on the 
effective policing of the Cannabis Act and forwarded the resolution to the Canadian 
Association of Police Governance, the Ontario Association of Police Services Boards, 
the Premier of Ontario, Ministry of Community Safety and Correctional Services, local 
Members of Parliament and Members of Provincial Parliament and the Federation of 
Canadian Municipalities.
THEREFORE, BE IT RESOLVED THAT:

1. The Board calls on the Government of Canada and the Government of Ontario to 

provide funding to the Board, in the amount of $229,500 for 2018, $169,500 for 

2019 and $86,500 for 2020 to offset the additional expenses that South Simcoe 

Police will incur as a result of the enactment of the Cannabis Act, the Criminal 

Code amendments and the Ontario Cannabis Act, 2017.

2. The Board calls on the Government of Canada and the Government of Ontario to 

establish a permanent funding program for cannabis related law enforcement 

and to provide sufficient funding to the Board, on an ongoing basis.

3. The Board calls on the Towns of Bradford West Gwillimbury and Innisfil to adopt 

and endorse this resolution and for the Towns of Bradford West Gwillimbury and 

Innisfil to call upon the Government of Canada and the Government of Ontario to 

provide the Board with sustainable and sufficient funding for cannabis related law 

enforcement as aforesaid.

CARRIED

10.2 Draft 2017 Annual Report
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Chief Fletcher presented the 2017 Annual Report to the Board.  The report 
provides information includes:

 Requirements of the Police Service
 The various departments of the Service
 Community involvement; satisfaction survey, events, and safety
 Special events for the Service during 2017 which included Change of 

Command and SSPS 20th Anniversary
 Financial and statistical data

It is intended to post the report on the SSPS website once it is approved by the 
Board. 

Appreciation was extended for the excellent report completed by the Service.

Resolution #022018-006 Wauchope/Keffer

That the Draft 2017 Annual Report be approved as presented.
CARRIED

11. NEW BUSINESS

None.

12. Business Arising for Previous Meetings

12.1 Draft Strategic Plan

The contents of the draft South Simcoe Police Service Strategic Plan was 
presented and reviewed.  The document is currently a work in progress and 
therefore draft. Included in the presentation were the mission, vision and values 
of the Service identifying goals and the objectives and actions for each of the 
goals. Legislative requirements will also be included in the plan. The Strategic 
Plan is a Board mandated document.

Thanks was extended to Chief Fletcher for his efforts to complete the Strategic 
Plan for the Service. 
 

12.2 Draft Board Policies
The Board was provided with copies of the draft Board Policies.  It was requested 
that the policies be reviewed and a decision also be made as to how they would like 
to proceed with approvals.  Policies are to be reviewed prior to next month’s 
meeting in order to move forward with approvals at the March 2018 meeting. 
Going forward it was determined that the policies will be reviewed on a three year 
cycle.

Resolution #022018-007 Miguelo/Wauchope
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That  the  draft  BWG/Innisfil  Police  Services  Board  Policies  be  received  as  

presented.

CARRIED

13. MONITORING REPORTS TO THE BOARD
13.1 Annual Complaints Summary Report

Overview of the summary report was provided.

13.2 Regulated Interaction Annual Summary
This is a new report that is required by legislation to be provided to the 
Board.

13.3 January Operations Report
Highlights were provided by Deputy Chief McElary-Downer.

13.4 Un-Audited Year-end Financial Variance Update
It was noted that SSPS Auditors intend on attending the March PSB 
Meeting.

13.5 2017 Capital Project Closure
The capital project closures were reviewed requested a motion for approval.

Resolution #022018-008 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the 
closure of the Capital Accounts as presented and further, that the surplus funds 
of $ 10,952 available as a result of closing these capital projects be held by the 
funding partners in the Police Capital Reserve.

CARRIED
13.6 Financial Report
Chief Fletcher reviewed the financial report with the Board.

Resolution #022018-009 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

14. CHIEF UPDATE

Chief Fletcher provided updates on the following topics:
 Approval of budget by BWG and Innisfil Council.
 Will provide a Naloxone update and issues
 Upcoming events:

o March 4th – Bowl for Cause – Bradford

o March 6th - Copper Cup – Innisifl YMCA

o Late April/early May – launching of new Police vessel
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o The January 30th Community Safety and Well Being information 

session was well attended and received.

Resolution #022018-0010 Villani/Wauchope

That the verbal report from Chief Fletcher be received for information.
CARRIED

15. CONSENT

None.

16. ANNOUNCEMENTS

16.1 2018 OAPSB Spring Conference – May 23-26, 2018, Blue Mountain 

Resort, Collingwood.

17. NEXT MEETING

Monday, March 26, 2018, BWG Library and Cultural Centre, 7:00 pm.

18. ADJOURNMENT

Resolution #022018-012 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:17 

p.m.

CARRIED

________________________________ ________________________________

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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