BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

b q;;,rt‘w' ) t February 25, 2019

p N A -/

South Simcoe Police. Jonkman Community Room
81 Melbourne Drive, Bradford, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:04 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #022019-001 Miguelo/Keffer
That the Closed Session Agenda dated February 25", 2019 be received as
presented.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #022019-002 Villani/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting
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5. RISE AND REPORT PROGRESS

The Closed Session minutes were approved as presented.

6. ELECTION OF CHAIR AND VICE CHAIR

6.1 Election of Board Chair

BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Chair.

Licinio Miguelo nominated Rod Hicks for the position of Board Chair. The
nomination was seconded by Mayor Rob Keffer. There were no other nominations
for Board Chair.

Resolution #022019-003 Miguelo/Keffer
That the Board confirms the election of Rod Hicks as Chair of the Board for the
period of February 25", 2019 until the first reqular meeting of the Board in 2020.

6.2 Election of Board Vice Chair

BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for
the position of Board Vice Chair.

Mayor Rob Keffer nominated Licinio Miguelo for the position of Board Vice-Chair.
The nomination was seconded by Sharon Villani. There were no other nominations
for Board Vice-Chair.

Resolution #032019-004 Keffer/Villani

That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board

for the period of February 25", 2019 until the first reqular meeting of the Board in
2020.

7. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #042019-005 Miguelo/Keffer

That the Regular Meeting Agenda dated February 25", 2019 be received as
presented.

CARRIED

9. APPROVAL OF MINUTES
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10.

11.

12.

13.

14.

Resolution #052019-006 Villani/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting December 17th, 2018 be approved as amended.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS

12.1 Community Appointments

General discussion regarding community appointments occurred at the meeting.
The Town of Innisfil has made the decision to keep the current municipal
appointee representation as it currently stands until outcomes for the Provincial
Appointments are known. More information regarding the Provincial
Appointment status should be known in April or May 2019.

BUSINESS ARISING FROM PREVIOUS MEETINGS

13.1 Strategic Plan
Goals, Objectives & Activities
Chief Fletcher provided an update on the status of the strategic plan to
attendees of the meeting. It was noted that meetings that have been held
with staff to finalize the four goals, identify objectives and activities required
for the objectives. Specific performance metrics have been set in place to
ensure the objectives are met.

It was requested that metrics be provided to the Board on a quarterly basis.

MONITORING REPORTS TO THE BOARD

14.1 Monthly Operations Report
Deputy Chief McElary-Downer reviewed the operational report for the
month of December 2018 and January 2019.

The report was included in the agenda package providing detailed statistics
for the months of December and January 2019.

High apprehensions for alcohol and drugs were noted for the month of
December 2018 which remains a concern.
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The Reporting Collision Centre opened successfully at North Division in
January 2019.

Provincial offense notices increased from 530 in January to 647 in February.
Traffic offences continue to be a concern.

A request was made to provide a graph chart with operational statistics for
year end; and additionally, add a column in the Operations Report to include
percentages for the month and year.

14.2 Health and Safety
14.2.1 Health and Safety Report
14.2.2 Health and Safety Policy Statement
Chief Fletcher reviewed the Health and Safety report from 2018 noting
incidences were down from the previous year.

14.4 Use of Force Annual Report 2018
The Use of Force Annual Report for 2018 was included in the agenda
package for information.

14.5 Auxiliary Year End Report 2018
Chief Fletcher provided an update on the Auxiliary Unit noting that the unit
Is an important part of the service and the time volunteered makes a
tremendous difference to SSP. Community members benefit from the
over 3000 hours provided by the Auxiliary Unit. Auxiliary Staff Sergeant
Young indicated that the unit appreciates the support from the Board and
SSP and unit members enjoy supporting the community. With the
workload becoming greater, a recruiting drive will be held in March to
recruit new members.
Chair Hicks extended appreciation from the Board for the dedication and
commitment from the Auxiliary Unit. Chair Hicks will be attending an
upcoming Auxiliary Meeting so he has the opportunity to speak to
members directly and personally extend his thanks.

14.6 Semi-Annual Complaints Summary Report
The Semi-Annual Complaints Summary report was reviewed and included
in the agenda package for information.
Recommendation:
That the Monitoring Reports to the Board be received for information.

Resolution #022019-007 Miguelo/Keffer

That the Monitoring Reports to the Board be received for information.

14.7

CARRIED

Capital Project Closure Recommendation Report
Chief Fletcher reviewed the capital project closure recommendation report
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15.

in detail noting status of capital projects. The report was included in the
agenda package with detailed information.

Consideration was suggested that excess funds that are returned to the
municipalities be placed in a reserve fund for any future large capital
expenditure to help offset costs.

Resolution #022019-008 Villani/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the following Capital Accounts as per the attached chart (see page
2);and further, that the surplus funds of $ 29,590 available as a result of closing
these capital projects be held by the funding partners in the Police Capital
Reserve.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

Local Immigration Council — 4 officers participated in Community Outreach
videos related to safety.

Approval has been received by both Municipalities for the Police Service
budget.

Memorandum of Understanding will be signed with Project LifeSaver at
the end of the month.

SSP staff after attending a call recognized the family they attended to
were having difficult times; the Officers purchased some food and
personal items and brought it to the family. Upon learning the child was
soon to have a birthday and would unlikely be receiving gifts reached out
to the community. Donations included a bike from Canadian Tire, food
from Sobey’s and a cake made by a community member. The family was
invited to the Police station for the celebration.

Law enforcement personnel who have reasonable grounds to believe that
an individual under the age of 19 is in contravention of the Cannabis
Control Act, may seize the cannabis and rather than proceed with charges
may refer the youth to a cannabis diversion program

Social media update — level of engagement has significantly increased
and feedback is very positive.

Information has been received BDO Dunwoody and will be provided to the
Board.

Criminal records checks process will be changing based on the new
standards of the Records Check Act.

Resolution #022019-009 Miguelo/Dollin

That the verbal report from Chief Fletcher be received for information.

CARRIED
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16. CONSENT

16.1 PEM Grant 2018/19
The 2018/19 Policing Effectiveness and Modernization Grant agreement
and first installment were provided to the Board in the agenda for
information.
17. ANNOUNCEMENTS

None.
18. NEXT MEETING
Monday, March 25", 2018, BWG Library & Cultural Centre, Zima Room, 7:00 pm.

19. ADJOURNMENT
Resolution #022019-010 Dollin/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:04
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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