MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 25, 2013

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on February 25, 2013, commencing at 7:00 p.m. at the South Division, Jonkman Community
Room, Town of Bradford West Gwillimbury.

In Attendance: Ms. Sharon Villani, Acting Chair (Provincial Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury
Mr. Rod Hicks, Member (Provincial Appointee)

Staff: Chief Rick Beazley
Deputy Chief Allan Cheesman
Julie Kumar, Human Resources Manager
Staff Sergeant Steve Wilson
Constable Steve Black
Andrea Drover, Finance Manager

Recording Secretary: Leisl McDill

1. Call Meeting to Order

022513-001 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Regular Meeting called to order at 7:00 p.m.
Carried
Acting Chair Villani noted that Chair Lori Boudreau and Mayor Barb Bagley send their regrets.

2. Approval of Agenda

022513-002 Moved — Mayor Doug White
Seconded — Member Rod Hicks

THAT the Agenda dated February 25, 2013 be approved as amended.

Carried



Declarations of Pecuniary Interest

None declared.

Adoption of Minutes

022513-003 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Minutes of the January 21, 2012 meeting be approved as
amended.

Carried

Deputations/Public Enquiries

None.

Service Presentation

Constable Steve Black made a presentation to the Board regarding impaired driving
including the R.ILD.E. programs that South Simcoe Police Services run in Innisfil and
Bradford West Gwillimbury between November and January each year.

Constable Black spoke about the signs of impairment that officers look for and the
subsequent tests that are conducted by trained officers following any suspicion of
impairment. He also described the tools used to test blood alcohol levels and/or the presence
of drugs.

Impaired driving statistics from 2010, 2011 and 2012 were presented showing 2012 with
highest percentage of charges being laid even though fewer cars were stopped. One of the
factors attributable to this statistic in 2012 was a greater focus on setting up the R.I.D.E.
programs on less traveled roads that drivers tend to use when trying to avoid being stopped
by police.

The Canine Unit is also present at R.I.D.E. programs to assist with drug related offences.

The presentation ended with questions from the Board and further comments by the Chief.

Reports of the Chief of Police

(a) Bureau Reports
(1)  Uniform

Chief Beazley spoke to in house mandatory training for first aid, use of force, etc. The
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Uniform Community Patrol Board Report dated February 7, 2013 was reviewed. It
included statistics on Calls for Service, breakdown of uniform patrol enforcement types
and motor vehicle collision investigations.

(i)  Records

The Uniform Community Patrol Board Report dated February 7, 2013 was reviewed.
Statistics were provided for front counter walk-ins, police record checks, parking tags
issued, alarms calls, false alarms, and freedom of information requests. The Chief noted
that two people have been trained in the Ontario Police Fitness Pin Test, and can now test
others in house. Approximately 13 members have taken the test since November of 2012.

(i)  Support Services

Chief Beazley reported on the Auxiliary Unit having provided 144 volunteer hours in the
month of January. Staff Sergeant Wilson reported that the unit is currently short 9
members of the regular complement and that a selection process is currently underway to
ensure the vacancies are filled by the summer when the majority of events/parades in the
municipalities occur. The Canine Unit was involved in 32 occurs in the month of January.
It was noted that the Canine Unit can be deployed for any call as support. The
Community Services Unit made 85 school visits in the month of January and 47
presentations to classes. The Containment Team is currently short 3 members and a
selection process will begin in April to fill these vacancies. Traffic and Marine Unit
issued 202 Provincial Offence Notices during the month of January.

(iv)  Communications

There are no issues pending right now with radio trouble reports. Fire dispatch had 103
calls. Calls for service were reviewed. Following a request from the Board the number
of red phone inquiries was reviewed for January, North Division had 14 and the South
Division had 13. There has been no negative feedback from the public regarding the
changed hours of the front counters.

(v) CIB
The Board was provided figures in the report.

(vi)  Finance

Chief Beazley noted that there is currently a net surplus of $40,146.19

(vii)  Chief— Development Charges Study Team

Chief Beazley noted that he is a member of the DCA (Development Charges Act) Team
for the Town of Innisfil and that they are proceeding with a development charges study in
a timely fashion to have development charges ready for next year.



022513-004 Moved — Mayor Doug White
Seconded — Member Rod Hicks

THAT all reports of the Chief of Police be accepted as circulated.

Carried

OPP Proposal to Bradford West Gwillimbury Council

Member Hicks spoke to the proposal that was made by the OPP to the Bradford West
Gwillimbury Council. Member Hicks would like South Simcoe Police Services to have an
opportunity to make a presentation to the Bradford West Gwillimbury Council. Mayor
White spoke to the next steps for the Council of Bradford West Gwillimbury and was in
support of South Simcoe Police Service making a presentation. The Board discussed the
best way to ensure that Bradford West Gwillimbury Council’s questions are answered
appropriately.

8. Board Correspondence

Correspondence Received:
(a)  Cost Sharing Update
(b) New Regulation — Environment Protection Act
(c)  All Chief’s Memo — Age identifier for Ontario Driver’s License
(d)  Board Compensation — Cobourg report and Board Remuneration Survey
(¢) AMO Breaking News
(f)  Letter from the OPP to Board
(g) Police Compensation Seminar - Chief

Correspondence items were discussed.

022513-005 Moved — Mayor Doug White
Seconded — Member Rod Hicks

THAT the information presented under correspondence be received
by the Board.

Carried

9. Business Arising From Last Minutes

a) Board Report for Capital Reserve Fund

The Board has drafted a letter to both municipalities asking that any surplus amounts at
the end of each year be placed in a capital reserve fund. Chief Beazley noted that he has
already spoken to the Treasurers of each municipality and that they are in support of
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capitalizing on some items and creating a reserve fund. The Board will have to ask both
municipalities for approval before placing any surplus in this capital reserve fund.

10. New Business

(a) Succession Planning Policy

Chief Beazley noted that the succession planning policy is being undertaken as part of
the Board’s strategic plan priorities. The policy will be tied closely to performance
management and will begin use by the end of the month. Employees will have great
opportunities to development different skills.

(b) Police Services Review Committee Report — Chief

The Board discussed what had been recommended by the Police Review Committee
for the Town of Innisfil regarding public consultation. The Board currently
undertakes public consultation and meets the requirements of the Police Services Act,
through regular initiatives such as the strategic planning process.

(c) Domestic Violence Policy Draft

This was received from the province to advise the Board of regulation changes.
Applicable policies will be amended as needed.

(d) Board Records Retention

The Board deferred the selection of the new storage cabinet to the Chair.

(e) BWAG Fire Dispatch - Chief

The Bradford West Gwillimbury Fire and Emergency Services will be using dispatch
services through Barrie and no longer South Simcoe Police Services. It is anticipated
that this change will take place June 1, 2013. Approximately $71,000.00 in revenue
has been lost with the change in dispatch service by both Innisfil and Bradford West
Gwillimbury.

11. Consideration of Motion to Move In Camera

022513-006 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Service Board
adjourns the public portion of its meeting to move In Camera to
discuss confidential items pertaining to legal and personnel matters,
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in accordance with Section 35(4)(b) of the Police Services Act.

Carried
022513-007 Moved — Member Rod Hicks
Seconded — Mayor Doug White

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
rises from In Camera and direct legal counsel to proceed as directed
regarding a legal matter.

Carried

022513-008 Moved — Mayor Doug White
Seconded — Member Rod Hicks

THAT the Bradford West Gwillimbury/Innisfil Police Services Board
be included in the Town of Innisfil Request for Proposal for legal
firms to review collective agreements and the Town of Innisfil be so
notified.

Carried

12. Adjournment

022513-009 Moved — Member Rod Hicks
Seconded — Mayor Doug white

That the meeting be adjourned at 10:17 p.m. until the next regular
meeting of the Board, or at the call of the Chairperson.

Carried

Acting Chairperson Secretary

Date and signed




