
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

February 23, 2022 
 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Inspector Sheryl Sutton 
     Finance Manger Andrea Drover 
     Constable Nick Manouris 
      
Guests:   Justice Bliss 
     Miriam King 
     Constable Manouris’ family 
          
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:01 AM  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #022022-001            Canning/Keffer  

 
That the Closed Session Agenda dated February 23rd, 2022 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #022022-002            Dollin/Canning 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

Resolution #022022-003                       Dollin/Keffer 

 

That the Hiring Report as presented be approved. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

Resolution #022022-004                   Keffer/Canning 

 
That the Consent Agenda dated February 23rd, 2022 be received as printed. 

CARRIED 

 

8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #022022-005                   Canning/Dollin 

 
That the Regular Meeting Agenda dated February 23rd, 2022 be received as 
amended. 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Resolution #022022-006                                Keffer/Canning 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting January 26th, 2022 be adopted as presented. 

 
CARRIED 

10. DELEGATIONS  

No delegations. 

 
11. PRESENTATIONS  

11.1 Swearing in of New Constable  
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Constable Nickolas Manouris was sworn in as the Services newest 
experienced officer by Justice Bliss. 

 

11.2 Strategic Plan update 

Chief Fletcher shared with the Board members the outline of the Strategic 

Plan.  

 

Vison: To make a difference in the lives of others everyday. 

Mission Statement: Working together to ensure effective and efficient 

community safety and well-being. 

Core Values: Collaborative, respectful, inclusive, courageous, professional, 

accountable and compassionate.  

 

Goal 1 – Enhance Community Safety through Collaboration 

Goal 2 – Ensure Internal & External Engagement through Communication 

& Outreach 

Goal 3 – Focus on Continuous Improvement Through Innovation 

Goal 4 – Develop and Increase Organizational Capacity 

Each goal has specific Objectives and Activities that will not change. 

This is a four-year plan. Chief Fletcher will report back to the Board at the 

end of each year to show what actions have been taken. 

 

As per the Deputy Chief, there is an ongoing project that falls within the 

activities in goal 1 for electronic ticketing which will bring efficiencies to road 

safety and how tickets are issued. All cars will be equipped with a printer 

and the tickets will be directly filed electronically with the courts.  

 

Chair Gariepy would like the strategic plan on the agenda for next month. 

Chief Fletcher will forward the plan to the Board members for their review 

and discussion at the next meeting.  

 

Mayor Dollin receives numerous traffic complaints and is happy to see road 

safety moved to the top. 

Did not hear anything about human trafficking within the plan and inquired 

as to what the plans are for that. 

Would like to present the Strategic Plan to members of Council once it is 

ready. 

 

As per Chief Fletcher, there is a full time investigator assigned to the 

Criminal Investigation branch that is dedicated to investigating human 

trafficking, child and internet louring and exploitation.   
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Chair Gariepy would like to know how SSPS is working on expanding our 

social media footprint. 

As per Chief Fletcher Sue Sgambati is part of a group called OMRON 

(Ontario Media Relations Officer Network). They meet quarterly and discuss 

items such as how to engage on TikTok and how do we use some of those 

live tools. 

Our focus is to find positivity in the community and post that. Sue has done 

a fabulous job with doing that. It shows by the positive feedback we are 

receiving.  

 

Vice Chair Canning commended the Service for the RIDE program 

especially the one set up the morning after the Super Bowl. 

 

12. NEW BUSINESS 

None. 

 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Update on Body Worn Camera (BWC) Project 

A small committee has been created to run a pilot project from April 1st to July 

31st. Once the pilot is complete, the Board has the final say if we proceed with 

BWC’s.  

 

The Province has developed a Digital Evidence Management platform and has 

signed a long term contract with Axon.  They are encouraging all police services 

to join this platform and making it financially viable to do so by negotiating prices 

that are better than what we could negotiated on our own. They are also 

providing 45% of the total cost on year one to join their platform. Our contract 

directly with Axon ends on March 1st. That contract was $32,000.00 per year. We 

would be reimbursed 45% of that cost to join the Provincial platform. As more 

police agencies join them, that cost will come down.  

The committee is planning to meet with them to sign an MOU in the next week.   

There is no cost to the Service to run this pilot. The project will come with 16 

cameras and the supporting hardward and software.  

An internal survey is in the process and an external one will be on our website for 

members of the community once the program begins. 

A comprehensive report will be sent to the Board in the Fall. If the pilot goes well 

and BWC’s are approved by the Board, the Service would be looking at 

implementation in 2023.  

 

Mayor Dollin would like the survey to identify if they are a resident of BWG or 

Innisfil or if they live out of Town and travel to or through our region. 
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Vice Chair Canning asked if there were any potential concerns that staff may 

have.  

As per the Deputy Chief, there are questions around if this will make the job 

easier or harder for them. 

 

13.2 Insurance Update 

Chief Fletcher shared with the Board members the insurance adjustors response 

to the Chief’s inquiry about their coverage. This is an accident policy for bodily 

injury not a sickness policy. The policy is in scope of duty only coverage. 

The coverage is $250,000.00 accidently death benefit alone. Cost is $391.00 per 

year. The recommendation is that they stay with the current plan. 

 
14. MONITORING REPORTS TO THE BOARD 

There are no monthly finance reports this month. A year-end report will be 

provided once the annual financial audit is complete. 

 
14.1 Monthly Operations Report 

As per Deputy Chief Van Dyke there were: 

• 1900 calls for service for the month. 

• 36.25% proactive occurrences. 

• 51.79% of calls were in Innisfil and 48.21% in BWG. 

• Stolen automobiles are up. Not just here, all other municipalities in 

the GTA are getting hit hard with this.  

• Staffing numbers are starting to come back up. 

• 42 crises’ incidents with 8 people apprehended and taken to hospital 

and the remaining calls were diverted or no referral need. The wait 

times at the hospitals fluctuate from month to month. RVH was 

significantly higher than Southlake this month. 

• Our Crime Analyst has created a known offender layer which has 

helped officers be proactive in executing warrants. Nine additional 

warrants were executed by having this list in the month of January.  

 

As per Mayor Dollin, the hospitals were also dealing with staff shortages as 

well.  

 
Calls of note: 

Jan. 2nd officers were called to the area of Hwy 89/10th Sdrd. for three males 

on a property with handguns. K9, ERU and frontline officers responded to 

the area. Once on scene, the complaint was observed taking pictures for 

his social media account. The call turned out to be a hoax. As this is a 

criminal offence the male was arrested and charged with public mischief. 
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Jan. 21st an officer on general patrol in Innisfil observed a vehicle with a 

male driver being known as being involved in criminal activity. The officer 

activated his emergency lights in an attempt to stop the vehicle when the 

driver took off at high rate of speed. The pursuit was called off and an 

investigation commenced with the drivers last known address. This lead to 

the arrest of the driver, at a later date, for dangerous operation of his 

vehicle, prohibited driving and flight from police. 

 

Also in Jan. a member of the COAST Unit charged a person with not 

following the Quarantine Act by not quarantining after travel.  

A bar and manager in Bradford were also charged for not following the Re-

Opening Act guidelines.   

 
14.2 Annual Suspect Apprehension Pursuit Report 

Chief Fletcher reviewed the Annual Suspect Apprehension Pursuit report, 

outlining that they had engaged in eight pursuits this past year compared 

to 17 from the previous year. Out of those eight, four were initiated due to 

a criminal offence and the other four were results of highway traffic act 

incidents. Seven of the eight were terminated by the officer or the 

supervisor. The one undetermined pursuit resulted when officers observed 

someone doing something illegal and the person backed up into the 

cruiser and took off. The officer was able to identify the person and license 

plate. The vehicle was located a short while later and the driver was 

apprehended and charged accordingly. 

 

A report is sent to the Ministry to inform them of every pursuit initiated. 

 

Mayor Dollin inquired as to what the spike was in Sept. As per Chief 

Fletcher, that was one pursuit that resulted in a collision with 12 charges 

being laid. 

 
 
14.3 Annual Missing Persons Act Report 

The Missing Persons Act allows police to take effective measures to assist 

in locating missing persons. This piece of legislation was not used here in 

2021. We are required to track these and report them to the Ministry as 

well as the Board. 
 

Resolution #022022-007            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
15. RECOMMENDATION REPORTS 
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15.1 Capital Project Closure Report 

There were 17 capital projects approved for 2021 budget. Two of those projects 
will be closed this year resulting in $42,760.00 being returned. All other projects 
will carry on. The Finance Manager will be reporting a surplus that will be returned 
out of the 2021 operating budget of $737,223.00.  This will cover the cost of the 
2022 capital projects, resulting in no impact to the tax payers for the 2022 capital 
projects. 
 
Resolution #022022-008            Dollin/Keffer 
 

CARRIED 
Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the 
closure of the below noted Capital Projects and that the surplus funds of $42,760 
available as a result of closing these capital projects be returned to the 
Municipalities to be held in the Police Capital Reserve.  
 

15.2 Found Money Report 

A resident of Cookstown found $200 on July 18, 2021 and turned it into the South 
Simcoe Police. On February 4, 2022 the finder requested in writing that the funds 
be returned if the owner had not been located. 
 
Resolution #022022-009            Dollin/Canning 
 

CARRIED 
Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board authorizes the 
Chief of Police to return the $200 found money to the finder as per the Police 
Services Act and internal procedure. 
 

16. CONSENT AGENDA 

 16.1 Audit Planning Letter 

 

17. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 

 

Simcoe County Local Immigration Partnership Council – “It Starts” Campaign  

A public education campaign that is designed to reduce racism and 

discrimination in the community. This campaign takes place in the month of 

March. It is designed to start the conversation and stand-up and say that we will 

not tolerate discrimination and racism.  March 21st is International Day for the 

Elimination of Racial Discrimination. 

 

2021 Annual Awards Night 
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Reminder that our awards night is this Thursday at the Innisfil Community 

Church. Measures are in place to do this event safely. Hosts are Dale & Charlie 

from the 107.5 FM morning show. This event will be showcased via the Church’s 

YouTube and Facebook channels. This is a private event and is by invite only. 

 

Changes towards ValTags / License Sticker  

The policing community are not supportive of this initiative. This is frequently 

used tool for officers to see if a license plate is expired which then gives them the 

authority to stop the vehicle and investigate further. The Solicitor General 

announced last week that they are committing $42 million dollars (one-time fund) 

to roll out Automatic License Plate Reader program to the Province of Ontario for 

all police services. 

 

Mayor Dollin added that the municipalities have spent years advocating that the 

sticker would not be renewed if there were outstanding parking tickets with the 

municipalities.  

 

Good news stories 

The Chief received a phone call from an 86-year-old man who wanted to praise 

two of our officers after they attended his home to do a well-being check on him. 

He just wanted to share with us that he felt that these two officers were sincere 

and professional and really authentic people.  

 

Received a letter from the Delucs family, who live in the USA. There 93-year-old 

mother lived in one of our communities. She had called the police when her 

kitchen flooded. Two of our officers went to the house and met with the lady and 

talked with the neighbours. Instead of calling someone else in to clean up the 

mess, the officers took it upon themselves to help her by using mops and pails to 

help get rid of the water from the kitchen. The family just wanted to let us know 

how much they appreciated the kindness shown to their mother.  

 
Resolution #022022-010                               Canning/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
17. ANNOUNCEMENTS 

None. 

 

18. NEXT MEETING 

Wednesday, March 23rd, 2022, South Simcoe Police Service South Division, 

Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 

am for closed session) a Zoom Teleconference link will be provided for those that 

cannot attend in person. 
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19. ADJOURNMENT 

Resolution #022022-011                              Dollin/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 12:09 

p.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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