
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

February 22, 2021 
 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
 
Guests:   Inspector Sheryl Sutton, SSPS 
     Sue Sgambati, SSPS 
     Ian Mason, SSPS 
     Elisabeth Aschwanden, SSPS 
         
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 4:00 p.m.  
CARRIED 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #022021-001                Dollin/Keffer 
 

That the Closed Session Agenda dated February 22nd, 2021 be received as 
printed. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #022021-002        Canning/Bernardi 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 
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CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
 
5. RISE AND REPORT PROGRESS 
 

Nothing to report. 
 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #022021-003                       Dollin/Keffer 
 

 Add: 10.1 Introduction of newly appointed Inspector to Presentations and 
         11.1 Verbal update - Financial Audit to New Business 

 
That the Regular Meeting Agenda dated February 22nd, 2021 be received as 
amended. 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #022021-004                           Canning/Bernardi 
 
Note for future meetings, Mayor Dollin would like it noted when anyone shows up 
late for meetings. 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting January 25th, 2021 be approved as printed. 

 
CARRIED 

9. DELEGATIONS  
 

No delegations. 
 
10. PRESENTATIONS  
 

Congratulations to newly appointed Inspector, Sheryl Sutton. 
Sheryl joined the South Simcoe Police in June 1995 (six years prior with Toronto 
Police) and throughout her 26 years with the service she has successfully moved 
up through the ranks to Inspector.  In the past 15 years Sheryl has undertaken a 
number of responsibilities such as Officer in Charge of the Ceremonial Unit, 
coordinator of the services Special Olympics Law Enforcement Torch Run 
Committee and coordinator of the Peer Support Team.  
Sheryl has a variety of specializations over her 33 year career such as: Crisis 
Negotiator, Strike Team lesion, Family Connections lesion, Crime Stoppers 
service representative, Domestic Violence coordinator and previously a member 
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of the Police Association Executive. More recently, Sheryl is the service 
representative on the Simcoe County Alliance and Homelessness, the Transfer 
of Care process with the local health partners, Simcoe County Opioid Advisory 
Committee, Local Immigration partnership council and is a volunteer with the 
Springwater library. 

 
11. NEW BUSINESS 
 

11.1 The financial audit began today by the selected auditor, BDO. A 
management letter was sent to the Chief outlining what the process would 
be. This letter will be provided to the Board stating that they have been 
engaged to perform this audit.  
Due to COVID, this year’s audit will be conducted virtually as much as 
possible over the next few weeks. Once they have completed their audit 
they will appear before the Board to provide their report. 

  
12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

12.1 Start time for the Police Services Board meetings for 2021 
January – June meetings will start at 4:00 pm for closed session and 5:00 
pm for the public on the 4th Monday of each month. 
July to December meetings will start in the mornings at 9:00 am for the 
closed session and 10:00 am for the public on the 4th Wednesday where 
possible. 
Will reassess in December. 

 
13. MONITORING REPORTS TO THE BOARD 

There are no monthly finance reports. A year-end report will be provided once 
the annual financial audit is complete. 

 
13.1 Monthly Operations Report 

As per Deputy Chief John Van Dyke:  
• Total calls for Service for the month of January 2021 were 1785. Down 

significantly from this time last year. 
• Zone E in BWG was the busiest with the increase of thefts from 

vehicles.  
• Impaired driving charges have been down compared to this time last 

year. 
• Landlord disputes were up and there was a decrease in violent crimes 
• Note, under landlord tenant disputes #29 for Jan. 2021 is incorrect. It 

should actually be 13.  
• Total 69 MVC’s over the month. 

Calls of note: 
Jan. 10th, armed robbery in Innisfil - Male located and charged with armed 
robbery 
Jan. 19th, the Service received notification of a BWG resident that was 
importing gun silencers. An investigation ensued and a search warrant 
was executed. A 54 year old male was charged with importing, possessing 
and trafficking of prohibiting devises. Investigation has been completed.  
Jan. 7th, BWG convenience store robbery. Male was identified and 
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arrested.  
Jan. 22nd, fail to remain. Female remains in hospital, investigation on 
going. 
An investigation in BWG resulted in search warrants with Barrie Police 
Services. Eight (8) people were arrested and charged with a number of 
controlled drug substances act offences. Total of 15 charges laid.    

 
13.2 Year End (2020) Complaints Summary 

• A total of six (6) complaints were sent to the OIPRD between July to 
Dec.  

• Dec. 2020. Four (4) were screened out or not accepted by the OIPRD 
and two (2) were referred to the Service for investigation or resolved 
informally. 

• There were three (3) Chief’s internal conduct complaints for which two 
(2) have been cleared and one (1) is still on going.    

 
13.3 Annual Suspect Apprehension Pursuit report (SAP) 

As per Inspector Van Dyke, public safety is their paramount consideration 
in any decision whether to initiate, continue or discontinue a pursuit. 
 
• Officers were engaged in 17 pursuits in 2020, down from 2019. 
• For public safety reasons, 14 were terminated by the patrol Sgt., officer 

themselves or Communications  
• 3 pursuits ended in the violating vehicle coming to a stop. One resulted 

in a collision with no injuries.  
• Charges were laid against 11 offenders involved in the pursuits. 19 

Criminal Code charges, 13 Controlled Drug & Substance Act chargers, 
17 charges under the Traffic Control Act, 2 under the Off Road Vehicle 
Act and 1 under the Trespassed Property Act. 

• A debrief is conducted after every pursuit.  
• Every officer is required to fill out a report after each pursuit. 
• The Service has a policy on pursuits and all officers receive training 

every two years in-service and out-service. 
• Mayor Keffer inquired to if the drivers can be identified at a later date.  
• As per Deputy Chief Van Dyke, yes through investigative work they 

can be identified via the licences plate number. 
 
Resolution #022021-005            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
13.4 Fee Schedule Change 

Note: Report was submitted but was missing off of the agenda 
• Would like to tidy up the fee schedule and bring it more in line with 

other Services. 
• A police records check can take approx. 30–45 minutes of our records 

staff, excluding the intake of it.  
• An insurance or FOI request can take anywhere from 45-60 minutes  
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• Chair Gariepy inquired as to the revenue this could generate. As per 
Chief Fletcher, there is a potential increase to revenue of 
approximately $113,423. Some areas will see an increase of less than 
1% or others approx.10%  

• Chair Gariepy also inquired as to if on an annual basis, are any of 
these accounts delinquent. As per Chief Fletcher, most of these are 
pay up front.  

• Mayor Dollin inquired as to when the last time this was increased. As 
per Chief Fletcher, it was approximately 10 years since the last 
increase.  

• Mayor Dollin also inquired as to the Marine tow. As per Chief Fletcher, 
this is under review. Trying to be consistence. Have to take in to 
consideration the fee for residences vs. no residents, 1st tow, 2nd tow 
etc. offence as well as the legislation around it. Looking at legislation 
around it.  

• Mayor Dollin – Glad to see the false alarm one. Does it go up 
incrementally? As per the Chief, there is a separate policy on this and 
he believes they are allowed 2 false alarms and then charged after 
that. This is very labour intensive and is under review now. 

 
 Resolution #022021-006       Dollin/Keffer 
 

That the Bradford West Gwillimbury/Innisfil Police Services Board supports the 
proposed changes to the Fee Schedule. 

CARRIED 
 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 
Annual Donation Report – No donations of a monetary value were received last 
year. 
 
Capital Closure Report – No Capital projects being closed out this year. 
 
BTRU Book – was created by the two school resource officers, Spc. Ashwanden 
and Spc. Markcus. Board Chair Gariepy was able to find a sponsorship to help 
cover the costs of promoting this excellent initiative. 
Bradley Homes has generously donated $10,000.00 for the 2020/21 school year. 
His logo will be put on the shirts and the back of future books.  
 
Speed Camera Project – A test pilot has been set in the school zones in BWG. 
We are doing it ourselves. We can track the speeders 24/7 and a report is 
generated and sent to the Traffic Sgt. He reviews it and then a caution letter is 
sent to the owner of the vehicle. A picture is taken of the vehicle and sent along 
with the letter. This is not a fine, just a caution letter. Letters are tracked and if 
you receive more than one, an officer will go out to pay the owner a visit. 
 
Insurance Fee Increase – Insurance fees have gone up substantially this year. 
However, through some adjustments we were able to get some cost savings 
from them. The cost for the Service insurance is approx. $574,000 annually. 
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There is only one provided in the province of Ontario that will cover police 
services. 
 
New Inspector General – Devon Clunis has been named the new Inspector 
General within the province and has named Ken Whitterall as his Deputy. They 
are going around to the different police services to introduce themselves. March 
16th at 1:00pm is when he will be attending the South Simcoe Police Service 
(virtually). Chief is inquiring as to if the Board Chair can be a part of that meet 
and greet. 
 
Valentine’s Day Cards – School Resources Officer, Spc. Ashwanden made a 
request to her students at her Bradford Schools to help her make some cards for 
the seniors homes in BWG (roughly 400 cards). An overwhelming response 
resulted in over 1500 cards being created. With the help of some volunteers in 
the community, some council members and few others, and the donation of 
carnations from Linda’s floral, the cards and flowers were delivered to all the 
seniors’ homes in Bradford and Innisfil. 
On behalf of the Chair and Board members, thank you to Spc. Ashwanden for 
the great work you are doing. 
Mayor Dollin inquired as to a posting that she saw on social media about Spc. 
Ashwanden being nominated for a policing award and when that is decided. 
As per Chief Fletcher that is an annual process that the PAO (Police Association 
of Ontario) does.  They accept nominations from members of the police 
community for their own people to recognize them. They give out approx. 6 
awards a year. In the past we have had a number of officers nominated. 
 
Innisfil School Zone and Traffic Safety Advisory Committee is recommending to 
council purchase a similar camera.  A presentation was given to their Traffic 
Safety Committee. One of the main reasons municipalities our size have not 
gone that route is because of the shear cost of it.  A group at AMO called LAS 
(Local Authority Services), who provide group purchasing for services for 
municipalities. They are sending out an RFP for a turnkey or bulk buy in March 
which covers three areas. 1. Stop arms for school buses, 2. Red light cameras 
and 3 automated speed enforcement. Expected to be ready to go in Sept. 
 
LAS is also looking at starting an Insurance co-op. group. Not sure if police 
services can be a part of that. Mayor Dollin will look into it. 
 
Resolution #022021-007                               Dollin/Bernardi 
 
That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
15. CONSENT 
 

 None. 

 
16. ANNOUNCEMENTS 
 

None. 



BWG/Innisfil PSB Meeting Minutes – 2021-Feb-22 7 

   

  

 

17. NEXT MEETING 
 

Monday, March 29th, 2021, Zoom Teleconference, 4:00 pm start for closed 
session and 5:00pm for regular session. 

 

Mayor Dollin asked if anyone else has heard of the app “What3Words”. An app 
that the OPP and Barrie Police are using to help find lost people on hiking trails. 

As per Chief Fletcher it is an app that you register a 3 digit code to your phone 
and if you get lost you push this button and it helps police find you. The OPP 
launched it approx. 6 months ago and now Barrie is looking at it.   

Mayor Dollin to send Maria the link for distribution to the Board members. 
 

18. ADJOURNMENT 
 

Resolution #022021-008                          Keffer/Canning 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:27 

p.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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