BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Thursday February 18, 2016
7:00 p.m.

South Division
Jonkman Community Room
81 Melbourne Drive, Bradford

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice-Chair (Council Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley

Deputy Chief Andrew Fletcher
Staff Sargeant Steve Wilson
Staff Sargeant John Van Dyke
Ms. Andrea Drover

Ms. Kim Taylor

Regrets: None

1.

CALL TO ORDER

The meeting was called to order by the Chair.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #02-2016-001 Miguelo/Villani

That the Closed Session Agenda dated February 18, 2016 be adopted as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #02-2016-002 Kefter/Villani

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I1I, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.
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10.

11.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

No progress to report for closed session.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared.

APPROVAL OF AGENDA

Resolution #02-2016-003 Wauchope/Keffer
That the Regular Meeting Agenda dated February 18, 2016 be adopted as amended.

CARRIED

APPROVAL OF MINUTES
Resolution #02-2016-004 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting

of January 18, 2016 be adopted as amended.
CARRIED

DELEGATIONS
None.

PRESENTATIONS

None.

NEW BUSINESS

11.1  News Release: Province Seeking Public Feedback on its Strategy for a Safer
Ontario (Attachment)

Deputy Chief Fletcher provided Board members and guests with an overview of the
Strategy for a Safer Ontario Initiative. Deputy Chief Fletcher is the working group lead of
the initiative. Extensive work has been completed on the safety initiative and there is now
an opportunity for feedback that may be submitted to the Ministry by the Board and the
public.

It was suggested that a 10-minute presentation be provided at the next public meeting to
gain an understanding of the support the Ministry is hoping to achieve through their
community well-being initiatives. This would also help educate the public regarding the
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survey they can complete. Deputy Chief Fletcher will contact the Ministry to request a
presentation on the topic.

Resolution #02-2016-005 Miguelo/Wauchope

That the Board receive the information as presented and recommend an action plan on

feedback.
CARRIED

11.2 Ministry of Community and Correctional Services Audit

Deputy Chief Fletcher provided an update on the Ministry of Community and Correctional
Services Audit. The audit is conducted on a three-year cycle and the inspection program
will be occurring March 28, 2016 to April 1, 2016. There will be 4 areas of inspection; 2
areas will have a policy review conducted and the remaining two will be policy and
inspection reviews. In order to prepare for the audit, the Service will be undertaking a self
audit. Deputy Fletcher noted the list of policies that fall under the Adequacy Standards
Policy. The policy indicates what responsibilities fall under the Board and Deputy Fletcher
noted that all necessary Board policies need to be in place for the audit. To prepare for the
audit, Deputy Fletcher circulated 4 draft policies, which were amended over the past year.
Policies included: B-ER-001 Preliminary Perimeter Control and Containment, B-LE-023
Bail and Violent Crime, B-LE-026 Missing Persons, B-LE-047 Police Response to High
Risk Individuals. Deputy Fletcher indicated his intention is to present the 4 polices for
approval at the next meeting. It was suggested that a review of the polices be conducted
in advance of the Closed Session meeting on February 29.

Resolution #02-2016-006 Miguelo/Villani

That the Board receives the information regarding the Ministry Audit as presented.
CARRIED

11.3 Board Expenditure Process

Discussion occurred regarding the current Board expenditure process. It was determined
that to ensure transparency of any expenses incurred, expenses for the Board Chair will be
vetted through Chief Beazley. This ensures there is a secondary check for expenses
incurred following the same process as there is for any other Board member. Chief Beazley
indicated that he will change the Board Expenditure Process on the Risk Register and
forward for review by the Board Chair.

Resolution #02-2016-007 Wauchope/Villani

That the Board recommend the new process for Board Expenditures as indicated in the

Risk Register.
CARRIED
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12.

13.

14.

11.4 PSB Agenda Format
A discussion occurred regarding the format of the current agenda for the Police Services
Board meetings. The Chair indicated he would like to move towards a consent agenda in

order to keep the meetings as efficient as possible.

Deputy Fletcher discussed the requirements that the Police Service has with regards to
reporting based on the adequacy requirements and offered to work with Chair Hicks and
Executive Assistant Joanne Ostrowski to create the new consent agenda. Suggestions to
create a more efficient agenda included: quarterly rather than monthly capital reports,
consideration of what reports should be in closed session, the consent portion of the
agenda would include any information provided required for approval in the agenda but
not reviewed at the meeting, and a separate volunteer report was also suggested.

There are 85 policies that will need to be reviewed and it was recommend that they are
reviewed on a cyclical basis. It was noted that the by-law will need to be adjusted to
accommodate the discussed agenda changes.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Reports — January 2016
Acting Inspector Van Dyke reviewed the monthly report with Board members providing
highlights of the report.

13.2  Capital Expenditures Report for the Period ending January 31, 2016.
No report.

13.3 Financial Report January 31, 2016
Deputy Fletcher noted the delay for the financial report was due to final acceptance by
Councils. Highlights of the report were provided to those in attendance.

Resolution #02-2016-008 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

The Province of Ontario released a new strategy that is one of many steps on Ontario’s
journey of healing and reconciliation with First Nations, Métis and Inuit peoples. It
incorporates a number of the Truth and Reconciliation Commission’s calls for action and
reflects the government's commitment to work with Indigenous partners. Ms. Kumar is
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15.

16.

17.

working on the policy and will be reaching out to the aboriginal community ensuring
there is a mandate in place.

Bill 163 was tabled today by the provincial government with regards to Post Traumatic
Stress Disorder (PTSD) for Emergency Services personnel. The impact of this hidden
injury and the importance of early recovery assistance is being reviewed in the coming
weeks to ensure appropriate assistance is available. The service will be reviewing the bill
within policing partners to ensure they have input into the bill. Currently there is a peer
support program as well as assistance through EAP for members of the service.

The Board recognizes the importance of this initiative and supports it. Members are
hopeful that funding is set in place to support the program.

Resolution #02-2016-009 Villani/Miguelo
That the verbal report from Chief Beazley be received for information.
CARRIED

COMMUNICATIONS

15.1 MCSS Memorandum dated February 2, 2016 re: Ontario Court of Appeal
Decision in R. v. Jackson (including attachment)

15.2 MCSS Memorandum dated February 2, 2016 re: Ontario Provincial Police (OPP)
Costing Moratorium

15.3  MCSS Memorandum dated February 2, 2016 re: Announcing Stephen Beckett as
Interim ADM of the Public Safety Training Division (including attachment)

15.4 MCSS Memorandum dated January 28, 2016 re: Highway Traffic Act
Amendments — Pedestrian Safety Accessible Parking Permit Municipal
Enforcement Guidebook (including attachments)

15.5 MCSS Memorandum dated January 28, 2016 re: The Push for Change: A Two
Day Mental Health Symposium — Our People, Our Communities (including
attachments)

15.6 MCSS Memorandum dated January 25, 2016 re: Centre of Forensic Sciences
Town Hall Meeting Invitation (including attachments)

15.7 OAPSB Memo dated January 16, 2016 re: Post-Traumatic Stress Disorder
(PTSD)(attachment)

Resolution #02-2016-010 Miguelo/Wauchope

That the Communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS
No announcements.

NEXT MEETING
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Monday March 14 2016, BWG Library, Zima Room, 7:00 p.m.

18. ADJOURNMENT
Resolution #02-2016-011 Miguelo/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:28 p.m.

%@/ ﬂ/ CARRIED

Joanne Os ﬁwskl Executlve Assistant R(ﬁ Hic‘ks, Chair




