BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 14, 2024
Jonkman Community Room, South Division

s 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Inspector Julio Fernandes
S/Sgt. Sean Willan
S/Sgt. Michael Adams
Sgt. Gerald Crane
Det/Sgt. Clint McLellan
Sue Sgambati, Corporate Communications
Christine Peng, HR Manager
Aux. S/Sgt. Rick Young

Members of the Pubilic: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #022024-001 Leduc/Singh

That the Closed Session Agenda dated February 14, 2024, be received as
printed.

CARRIED
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4,

CLOSED SESSION
4.1 Convene Closed Session
Resolution #022024-002 /

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:13 am
RISE AND REPORT PROGRESS
Resolution #022023-003 Leduc/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
confidential reports as presented by Chief Van Dyke.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022024-004 Canning/Singh

That the Regular Meeting Agenda dated February 14, 2024, be received as
amended.
- Removal of 15.4 as it is a duplicate to 15.2. (which are actually 13.4 and
13.2 — Maria to adjust number formatting for the rest of document)
- Mayor Dollin added 11.1 - discussion on tow truck changes and 11.2 -
discussion on All Chief's memo on Safer and Vital Communities Grant.

CARRIED

APPROVAL OF MINUTES
Resolution #022024-005 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting January 18, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.



BWG/Innisfil PSB Meeting Minutes — 2024-Feb14 3

10.

11.

12.

13.

PRESENTATIONS
10.1 Introduction of newly appointed Staff Sgt. & Sgts, and HR Manager

Chief Van Dyke introduced the Staff Sergeants and Sergeants that were
promoted on Jan. 1, 2024. As well as the newly appointed HR Manager
Christine Peng, who started on Jan. 29t

NEW BUSINESS
11.1 Tow Truck Changes

Mayor Dollin would like to know what kind of impact the changes will have
on the Service.

Chief Van Dyke will invite Sgt. VanderSar to the next Board meeting to
inform the Board on the changes and how they will impact both
municipalities.

11.2 All Chief Memo — Safer and Vital Communities Grant call for
applications.

Mayor Dollin asked if we will be applying for this grant.
As per Chief Van Dyke, this grant is more geared towards community
groups and not the police service.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

There are no monthly financial reports this month. A year-end report will be
provided as part of the 2023 financial audit.

13.1 Monthly Operations Report — January 2023

Deputy Chief Sutton reviewed the Operations Report outlining there were
2498 calls for services in the month of January with B Zone being the
busiest.

As of Feb. 12t two SSPS members have joined with Barrie Police on the
Joint Auto Theft Team being funded by a provincial grant.

Vice Chair Canning commented how pleased was to see the RIDE checks
on the Super Bowl weekend.
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13.2

13.3

13.4

Mayor Dollin will start sharing the MVC stats with the Traffic Safety
committee she sits on.

Mayor Dollin would like to know what types of by-law calls SSPS officers
are responding to. Deputy Sutton will look into it and report back to her.

Mayor Leduc commented that they will have red light cameras coming to
BWG soon. The number of speeding incidents is staggering and
unacceptable.

Deputy Sutton added that the Service has received the grant funds for the
Offender Management Unit Grant.

Chief Van Dyke mentioned the Crown Brief Unit is doing extremely well with
supporting our officers and officers are laying more charges and sending
more crown briefs to the unit as a result.

2023 SAP Report

Deputy Sutton reviewed the Suspect Apprehension Pursuit Report with
Board members outlining there were fifteen (15) pursuits in 2023. Which is
up from the previous year of six (6).

2023 Auxiliary Report

Chief Van Dyke presented the year-end Auxiliary Report to Board
members outlining that the Unit has an authorized complement of 30
members. They started the year with 24 members and ended with 19. The
total number of volunteer hours in the communities for 2023 was 3650.
Several Auxiliary officers were hired by the Service in several different
roles.

In Jan. 2024, a process was run to hire 10 new members. Aux. Staff
Young added that the new members will go through approximately 60
hours of in-house training and will be ready to go by the summertime.

Semi-Annual Complaints Summary Report

Chief Van Dyke reported that out of just under 30,000 calls for service in
2023, there was a total of 14 complaints made to the OIPRD.

As of the end of 2023 one (1) Conduct Complaint was referred by the
OIPRD to our service for investigation and one (1) Chief’'s complaint that
remains outstanding. All other complaints were resolved by either being
found to be unsubstantiated or resolved informally.

Resolution #022024-006 Dolling/Canning
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That the Monitoring Reports to the Board be received for information.

CARRIED

14. CHIEF UPDATE

Chief continues with the staff engagement sessions, and they are going well.

Jan. 17" — met with Insp. Geoffroy and Kelly Best of Telequip regarding
concerns with the radio equipment and replacement tower sites.

Jan. 21 — 239, Chief attended the CACP Leadership Conference in
Vancouver.

Jan. 26! — Chief and Deputy attended the swearing in of Deputy Chief
Burke of Barrie Police

Jan. 29" — Staff meet and greet took place to welcome HR Manager
Christine Peng. Later that day, the Chief met with the Wellness
Committee to discuss wellness initiatives for 2024.

Jan. 318t — Chief and Deputy met with the Barrie Police Chaplin to discuss
next steps to bring a Chaplin to our Service. The Deputy is working with
Christine on a job description and plans to have this posted in the next
couple of weeks.

Feb. 2"d — Chief and Deputy met with the Enriched Academy regarding
our wellness program. They provide financial knowledge training to
members and do not sell financial products.

Feb. 4" — Chief attended the opening of the Sikh Temple in Bradford.
Also that day, in Bradford, the Chief attended a flag raising for Black
History Month.

Feb. 7 — 9" — The Service held a Leadership Engagement Training event
at the Nottawasaga Inn for senior staff. This included reviewing and
coming up with an action plan for the morale survey that members filled
out last month.

Feb. 12t — Sgt. Walther and two other members attended Georgian
College for an informal presentation to the students of the: Bachelor of
Police Studies Program, Police Foundations Program and The Public
Safety and Security Program.

As of Feb. 12" the Service has been approved for three (3) spots at
OPC.
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15.

16.

17.

Mayor Dollin asked if the Service uses EAP and if so, they may have an enriched
program that could be utilized. Chief Van Dyke will follow up with that.

Resolution #022024-007 Singh/Leduc

That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

All Board members are unable to attend the CSPA Summit at the end of February.
The Chief will provide a report to the Board at the March meeting.

Board Chair is attending Sandy Cove after this meeting with to help handout
carnations for Valentines Day to the Seniors.

NEXT MEETING

The Wednesday March 27" meeting has been changed to Tuesday, March 19th,
2024, South Simcoe Police Service South Division, Frank Jonkman Community
Room, 10:00 am for Regular Public Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #022024-008 Canning/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:17
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



