MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 13, 2012

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, February 13, 2012, commencing at 7:00 p.m. in the Jonkman Community Room,
South Division Station.

In Attendance: Ms Lori Boudreau, Chair (Council Appointee)
Ms. Sharon Villani, Vice Chair (Provincial Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury
Mayor Barb Baguley, Town of Innisfil

Staff: Acting Chief Allan Cheesman

Staff Sergeant Steve Wilson

Judi Meyntz, Executive Assistant to the Board
1. Call to Order

12.009 Moved — Mayor Doug White
Seconded - Vice Chair Sharon Villani

The Regular Meeting called to order at 7:06 p.m.
Carried

2. Approval of Agenda

12.010 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

The Agenda approved as amended.

Carried



3.

Approval of Minutes

12.011 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on January 16, 2012 be approved as

amended.

Carried

5. Public Inquiries

None.

6. Police Service Bureau Report

(a) Chief Report
Acting Chief Allan Cheesman reported on the bureau reports. Acting Chief Cheesman

indicated that the software to comply with the Alarm Policy is around $25,000. Acting
Chief Cheesman believes that they can accomplish the same level in-house for much less
money. Acting Chief Allan Cheesman indicated that he will provide a report for our next
meeting in March.

Acting Chief Allan Cheesman gained clarification on hiring for replacement positions
within the Records department. They are hoping to have the vacant position filled prior to
the summer when vacation schedules begin. The Board reaffirmed approval to move
forward with this hiring process.

The Board has asked the Acting Chief to provide year to year comparisons on the
Communications report so that the Board can better review the data presented. Acting
Chief Cheesman indicated that this would be corrected for our current set of reporting.

(b) Finance
The financial reports are not available as year-end for 2011 is still currently underway.

(c) Other

The review process of expenses of Senior Command Staff was discussed. It was agreed
that the Acting Chief will continue to review and approve Inspector level expenses, and the
Board will review and approve the Chief and Deputy Chief expenses moving forward.
Auxiliary recruitment will be required during 2012 due to a reduction in personnel. The
SSPS currently has a compliment of 24 auxiliary members and is able to accommodate up
to 30.
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Mayor Barb Baguley reported on the success of a training day in Innisfil for emergency
services. Fire, police, and paramedics were involved as well as Intern doctors and nursing
students. Mayor Baguley would like to thank Staff Sergeant Steve Wilson for arranging
the in-station portion of the training.

Acting Chief Cheesman reported on some lake related snowmobile accidents which
occurred over the weekend. Mayor Doug White asked about cost recovery for these type
of accidents. According to Acting Chief Cheesman, the SSPS are responsible for water
rescue whether it occurs on water or ice. Innisfil currently charges a service fee through
the fire department for water/ice rescue. Vice Chair Villani inquired if snowmobilers who
ignore warnings from SSPS of unsafe ice conditions are fined at the time of an accident.
Staff Sergeant Wilson indicated that there is no legislation that provides this authority to
police although he noted that insurance companies incur the cost of vehicle recovery from
the lake when applicable.

(d) Borrowing By-law
The Board members had been presented with an electronic copy of By-Law No. 2012-01 -
Borrowing By-Law.

12.012 Moved - Vice Chair Sharon Villani
Seconded — Mayor Doug White

The Bradford West Gwillimbury/Innisfil Police Services Board moves
a motion to waive the reading of By-law No. 2012-01.

Carried

12.013 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

The Bradford West Gwillimbury/Innisfil Police Services Board
approves By-Law No. 2012-01, the Borrowing By-law.

Carried
Acting Chief Allan Cheesman reported to the Board the interim status of the traffic survey with
153 responses received to date. The service will issue an additional media release to once again

direct the community to the website.

12.014 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

To receive all Police Service Bureau Reports as presented.

Carried



7. Old Business
(a) Police Chief Search Committee Update
Chair Lori Boudreau reported that the Board hopes to make an announcement in
March in relation to the new Chief.

(b) Annual Report Update
Acting Chief Allan Cheesman reported that the 2011 SSPS Annual Report is well
underway and will be ready to present to the Board before the next meeting. Vice
Chair Sharon Villani asked the Acting Chief to ensure that we follow Adequacy
Standards in the distribution of the Annual Report.

(¢) Board Administration Items
Minor housekeeping items were raised by Chair Boudreau. The Contact List for
Board Members was circulated for updates. A revised contact list will be
circulated before the next meeting of the Board.

8. New Business

a) Board Timelines
Chair Lori Boudreau will prepare a list of board priorities and timelines for
review at the next meeting.

b) Other

Staff Sergeant Steve Wilson reported on the information that he has gathered on
the Red Light Cameras. Six municipalities are currently using these systems. A
third-party is involved in the placement of the cameras. City of Toronto staff are
the administrators of these cameras and they are willing to meet with our staff to
discuss. Mayor Doug White would be interested in attending this meeting with
City of Toronto. If this initiative is deemed to be feasible for implementation in
Bradford West Gwillimbury and Innisfil, a presentation will be arranged for Town
Councils as the decision to move forward would rest with the municipalities.

Staff Sergeant Steve Wilson indicated that other nearby Services are considering
the use of these cameras as well and this may lead to a partnership to share

resources.

6. Next Meeting's Agenda Items

Board Timelines
Red Light Cameras



7. In Camera

12.015 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani

We go In-Camera.

Carried
12.016 Moved — Mayor Barb Baguley
Seconded - Vice Chair Sharon Villani
We rise and report progress.
Carried

8. Next Meeting
Regular Meeting — Monday March 26, 2012 at 7:00 pm in the Jonkman
Community Room, South Division Station.

9. Adjournment

12.017 Moved — Mayor Barb Baguley
Seconded - Vice-Chair Sharon Villani

The meeting adjourned at 10:15 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




