BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

December 19, 2024

CE SERVICES Innisfil Town Hall, Community Room
e 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee) (Zoom)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Finance Manager Andrea Drover (Zoom)

Members of the Pubilic: Michael Owen, Bradford Today
Deepak Bidwai, Simcoe Community Media

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #122024-001 Canning/Leduc

That the Closed Session Agenda dated December 19, 2024, be received as
presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session

Resolution #122024-002 Canning/Leduc
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10.

11.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:21 a.m.
RISE AND REPORT PROGRESS
Resolution #122023-003 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of December 19, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #122024-004 Leduc/Singh

That the Regular Meeting Agenda dated December 19, 2024, be received as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #122024-005 Dollin/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting November 27", 2024, be adopted as printed.

CARRIED
PRESENTATIONS

None.

DELEGATIONS
None.

NEW BUSINESS
None.
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12. BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1

Draft 2025 Regular Meeting Schedule

Chair Gariepy recommended that the Board hold the January meeting in
the InnPower Board Room. Chair Gariepy also suggested that the Board
take a summer break in July and August, as well as a winter break in
December. By doing so, the Board still meets the CSPA criteria of 4
meetings per year. However, during these breaks the Board may still be
called upon if an emergency meeting is warranted.

All members were in agreement to these suggestions.

The 2025 schedule will be posted to the Services website in early
January.

13. MONITORING REPORTS TO THE BOARD

13.1

Monthly Dashboard — November 2024

Deputy Sutton reviewed the Monthly Dashboard with members outlining
there were 2440 calls for service in the month of November with Patrol
Zone B in Innisfil (Alcona) as the busiest zone followed by Zone E in
Bradford. The online reporting showed 50 reports for the month.

Deputy Sutton also spoke about the motor vehicle collision stats that are
showing a 50/50 split between the municipalities with 6 fatalities in Innisfil
and 2 fatalities in Bradford.

Mayor Leduc mentioned that the Town of BWG is bringing in On Demand
transit system that should help reduce the impaired drivers in our region.
As per Mayor Dollin, they already have this in place with their transit
system.

Mayor Dollin has met with the County with regards to the stretch of county
road 4, where four fatalities have taken place this past year and is waiting
to hear back from them on if anything will be done. Currently at least two
of the intersections warrant signalization.

Mayor Dollin also mentioned that she was happy to see officers
proactively dropping in to some of the local businesses to say hello and
talk with some of the kids in the area.

Mayor Leduc is concerned with the number of smash and grabs that are
now happening. As per Deputy Sutton, the Street Crime Unit is aware of
this and are investigating these. The Deputy cannot comment any further
due to the integrity of the investigations.
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14.

13.2 Monthly Financial Report — November 2024
A. Monthly Summary

The Deputy reviewed the summary of financial activity with board
members outlining they are in a surplus of $313,013 as at the end of
November.

B. Capital

The Deputy reviewed the Capital report as of the end of November
outlining where each project sits. One of which is that renovations are
underway to the InnPower building for additional office space.

Resolution #122024-006 Dollin/Leduc
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Van Dyke outlined his activities for the month of December which included:

Dec. 2" — Chief met with a BWG Councillor regarding community safety, at his
request. The Chief is always open to meet with members of council to address any
concerns they may have.

Dec. 4" — Chief, Chair and Deputy presented the police 2025 budget to Innisfil
Council.

Dec. 5" — Chief participated in a virtual meeting with the Small and Med Sized
Chief’s to discuss the recent announcement by the province to the OPP policed
municipalities.

Dec. 5" pm — Chief along with Deputy Sutton, Command, Board Chair, and Mayor
Leduc attended the Auxiliary appreciation dinner at Friday Harbour.

Dec. 61" — Chief attended the Toy drive in support of Toy Mountain at the Alcona
Canadian Tire. Thank you to Mayor Dollin for coming out and supporting them.

Dec. 91" — Chief conducted a radio interview with Rock 95/Cool FM. He will be
doing a month update on the podcast going forward with Dan Blakely.

Dec. 10" — Staff said goodbye to Trish Milligan who was a Dispatch Supervisor for
20 years with the Service. Trish will be moving to Bellville and commence working
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with the Bellville Police Service in the near future. The Chief also conducted an
exit interview with Trish on this date.

Dec. 11t — As the Board is aware, one of our officers passed away. No further
comments will be made regarding this.

Dec. 13" — Toy drive took place at the BWG Canadian Tire as well as the BWG
Walmart. Insp. Geoffroy attended on behalf of the Service as the Chief was unable
to attend. Thank you to Mayor Leduc and members of council who attended.

Dec. 13" pm — The Chief and Insp. Geoffroy attended the SSP Association
Christmas party.

Dec. 16" — SSPS officers were cleared by SIU in a fatal shooting that took place
in Innisfil. The OPP have laid charges against the surviving suspect and are still
investigating, there will be no further comments from the service as this matter is
before the courts.

Dec. 171" — The Chief met with members of the Jalsa Salana of the Ahmadiyya
Muslim Community, at their request, to discuss things they can do to improve their
event which will take place in July 2025, should council approve their request.

Dec. 17" pm — The Chief, Deputy and Board Chair attended the BWG council
meeting and presented the Board’s 2025 budget to council.

General updates:

The work continues with the renovations to the InnPower building and is on track
for a phased in move-in as of Jan. 6. Members should be in place by the end of
January.

Thank you to Deputy Sutton and the Town of BWG for all their hard work that went
into the insurance file and making the switch to the towns policy.

As the Board is aware, the Inspector of Policing has sent their Policing Insight
Statement and Survey to the Service and Board. Business Strategist, Tori Semple
has been working with staff to pull this information together to meet the January
deadlines.

Chair Gariepy also met with Tori and Maria on the Boards portion of the survey
and thanked them for their assistance on behalf of the Board.

A media release was put out regarding the actions of Aux. Officer Balpreet Badial
at the Innisfil Santa Claus parade where she saved a choking child’s life. This was
Aux. Cst. Badial’s second event as an auxiliary officer. The Service is very proud
of her actions.



BWG/Innisfil PSB Meeting Minutes — 2024-Dec 19 6

15.

16.

17.

18.

19.

Resolution #122024-007 Dollin/Singh
That the verbal report from Chief Van Dyke be received for information.
CARRIED

BOARD DIRECTIONS TO THE CHIEF

For the Chief to follow through with the motion on the budget during the closed
session.

CORRESPONDENCE
None.

ANNOUNCEMENTS

Chair Gariepy would like a section added to the agenda for any IG updates starting
in January.

NEXT MEETING

Wednesday, January 22", 2024, InnPower Board Room, 7251 Yonge St.,
Innisfil, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for closed session).

ADJOURNMENT
Resolution #122024-008 Singh/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:00
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



