
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

December 15, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 

 Mayor Lynn Dollin, Town of Innisfil (only for the Closed 
session) 

    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Inspector Sheryl Sutton 
     Auxiliary Staff Sergeant Rick Young 
          
Guests: Miriam King  
           
Regrets:   Mayor Dollin left the meeting during the closed session. 

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:01 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Motion #122021-001            Canning/Dollin 

 
That the Closed Session Agenda dated December 15th, 2021 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Motion #122021-002            Canning/Keffer 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

  

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
CARRIED 

7. APPROVAL OF CONSENT AGENDA 
 

 None. 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

Motion #122021-003                   Canning/Keffer 

  
 That the Regular Meeting Agenda dated December 15th, 2021 be adopted as 
printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Motion #122021-004                                Canning/Keffer 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting November 24th, 2021 be adopted as printed. 

 
CARRIED 

 
10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
11. DELEGATIONS  

None. 
 

12. PRESENTATIONS 

None. 

 

13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report 



BWG/Innisfil PSB Meeting Minutes – 2021-Dec-15 3 
   

  

Deputy Chief John Van Dyke reported that there were 2007 calls for the month of 

November. 77% being reactive and 23% proactive. Zone E in BWG was the 

busiest zone this month. There has been 23,167 calls year to date.  

 

Chair Gariepy: seeing as the MHA calls doubled over the last month, what is a 

typical month for MHA occurrences? 

As per the Deputy, this category fluctuates from month to month. There are 

approximately 50 different types of interactions, not all are recorded here. 

Apprehensions are always in the double digits. 

 

Quick overview: 

 163 MVC’s (reportable & non-reportable occur.) 

 No fatalities 

 3 level 1 sex assaults (2 sex assault offenders added to the sex 

offenders’ registry) 
 54 sexual assaults for the year 

 11 high stress calls for the month (75 high stress calls so far for the year) 

 56 COAST calls for the month of November (11 apprehensions)  

 

A few highlights for the month of October were: 

-  Nov.18th – SSPS participated in the County wide RIDE launch in Barrie 

- Nov. 26th – SSPS launch their own holiday RIDE launch at the North Div. 

in Innisfil followed by a RIDE program right outside the station where 

chargers were laid under the cannabis act within 20 minutes. 

- Two full weeks (8 shifts) of the RIDE program has resulted in: 

o Over 2,200 vehicles stopped 

o 93 roadside tests 

o 10 individuals charged with impaired or over 80 

o 12 arrests for other offences 

o 11 cannibas charges  

o 4 charged under the Liquor License Act 

o 4 - 3 day suspensions 

o 6 “other” 3 day suspensions 

 

- Nov. 23rd, there was a public demonstration (rally) held at Bradford District 

High School over a grade 12 student who was suspended for carrying a 

Thin Blue Line flag in his vehicle. A flag that has become controversial 

over time.  An operational plan was put into place. There were resources 

kept at the South Div. with plain clothes officers on site at the high school. 

Our job was to remain impartial, maintain public order and keep the 

peace. There were no issues that arose from this rally and the student is 

back in school now. 
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- As per Chief Fletcher, whenever we get any kind of protest we work with 

all parties involved to come up with a peaceful and respectful solution. 

- A gentleman who was operating a motorized skyjack (boom lift), at a 

resort in Innisfil, was thrown from the machine and was left hanging in the 

air by his harness. The call came in as a workplace injury or a medical 

assist call. As this fits the definition of a motorized vehicle, the man was 

charged with impaired driving. 

- Nov. 19th, a stabbing took place outside a store in Bradford while people 

were waiting in line to enter the building. Injuries were very serious and 

medical aid was rendered quickly. Thanks to the quick action of a couple 

citizens and officers that were near by, the victim survived and the 

accused was charged with attempted murder. 

- Chief Fletcher added that this speaks to the professionalism of our people 

along with the support from the community. An off duty nurse rendered 

first aid. Two of the officers involved had just arrived at the station after 

finishing their paid duty shift and turned around and rushed to the scene. 

One of the officers involved is a new recruit that had only been on his own 

for a couple weeks and did everything he was supposed to do. 

 

Discussion: 

Vice Chair Bernardi inquired as to wait times from the hospitals and if there was 

any way that they could go to Southlake rather than RVH. 

 

As per the Deputy Chief, unless the hospital is on bypass, they have to go to the 

designated hospital and that is if you live to the north the ambulance will 

automatically take you to RVH and if you are in the South, they automatically 

take you go to Southlake. 

 

Member Canning inquired if there is an update on the new TikTok challenge of 

kicking in doors. 

 

As per the Deputy, there has been a few incidents in Bradford and as of this 

morning, four individuals were charged in regards to a couple of those incidents. 

Inspector Sutton also added that they were all young offenders that were 

arrested and all outstanding incidents have been solved. 

 

As per Chief Fletcher, our Street Crime members were on top of this right away. 

This is a criminal offence and you will be held accountable for it.  

 

13.2 Monthly Financial Report 

Deputy Chief Van Dyke is pleased to report that there is a surplus of $721,262. 

Forecasting a year-end surplus of $727,000. This does include all the contract 

increases for both Associations for 2021. 
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Slight variance in fuel and a negative variance in contract licenses/leases. 

PRIDE has brought it our attention that Microsoft is raising the prices for all 

licenses in 2022 by 25%. We spend just over $100,000. now in Microsoft 

licensing. 

 

Chief Fletcher also added that our insurance is another unknown at this time. We 

should have that by the end of the year. 

The positive variance at the end of the year goes back to the municipalities and 

that helps go to the off setting of the Capital budget in 2022. 

 

Chair Gariepy asked if any of the Training/Conferences that could not be held in 

2021 be carried over in 2022. 

As per the Deputy, we cannot carry over any of this money.  

 

13.3 Monthly Capital Report 

As per Deputy Chief Van Dyke, not much of a change. Some money has been 

spent on furniture that has not been reflected here as of yet. 

There is a project for a new tower that is now scheduled to move ahead in 

Bradford on top of a water tower close to Bond Head. 

 

As a reminder, there will not be any Financial reports for the month of January 

due to year-end Financial audit that takes place in January. 

 
Motion #122021-005            Canning/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 

14.1 Auxiliary Appointment Report 

Motion #122021-006            Canning/Keffer 
 
That the Bradford West Gwillimbury / Innisfil Police Services Board appoint the following 
auxiliary constable in accordance with section 52(1) of the Police Services Act: 

 
Auxiliary Police Constables  
 

Name    Rank     Hire Date 

 
Erika Ringhofer  Auxiliary Constable   December 15, 2021 
 
Erin Troian   Auxiliary Constable   December 15, 2021 
 
Isabella Soligo   Auxiliary Constable   December 15, 2021 
 
Victoria Ivanov  Auxiliary Constable   December 15, 2021 
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Maddison Fitz-Gerald  Auxiliary Constable   December 15, 2021 
 
Chelsey Rivet   Auxiliary Constable    December 15, 2021 
 
Taylor Emberley Auxiliary Constable   December 15, 2021 
 
Alexya Machado Auxiliary Constable    December 15, 2021 
 
Kassandra Beck  Auxiliary Constable    December 15, 2021 

 

CARRIED 

15. CHIEF UPDATE 

Chief Fletcher provided a verbal report to the Board on the following: 

- Participation in the One Town One Team project with the Town of Innisfil. 
We are back at the table with the new CEO of the Town and talks of the 
shared services. The Chief will bring a report back to the Board if there are 
any changes. 
 

- Stuff the Trailer event – outpouring of support from both communities 
 

- Nitro plush pup sales $4,000 was raised. $1,500 went to the Bradford Food 
Bank, $1,500 to the Innisfil Food Bank and $1,000 went to the COPE 
Services Dog program. 

 

- Strategic Planning process – currant plan expires at the end of 2021. Vision 
statement will remain the same. Mission statement will be changed slightly 
to reflect more inclusive engagement with our community. Core values will 
change slightly as well. Maintaining the same structure with four key 
priorities and goals for the Service. This will be brought back to the Board 
for their approval early in the first quarter of 2022. 

 

Chair Gariepy asked how Diversity and Inclusivity will be included in the plan. 
 
As per Chief Fletcher, this falls under the 4th goal under “Organizational Capacity”, 
there are three primary objectives where it is already included: 

1. Ensure the resources address the growth of the changing communities. 
2. Ensure high quality internal and external service delivery standards. 
3. Cultivate a sustain a safe and healthy work environment.  

  
Good news story 
Living our vision of helping others and making a difference; Chief Fletcher is proud 
of the officer that took time out of his day and helped a lady that was stranded at 
the side of the road by changing her tire for her. 
 
An email was received on Nov. 24th letting us know that we are 100% supported 
and thanking us for all that we do. 
 
Motion #122021-007                               Canning/Keffer 
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That the verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

16.1 Secondary Employment  

Chief Fletcher reviewed the previsions of any members who choose to 

participate in any secondary activities. 

 
17. ANNOUNCEMENTS 

Closing the stations early on Dec. 24th and Dec. 31st. Will be open regular hours 

and closed on the stat. days. 

 

18. NEXT MEETING 

Wednesday, January 26th, 2021. South Simcoe Police South Division, Frank 

Jonkman Community Room (Bradford Station). A Zoom link is to be provided for 

those not attending in person. 10:00 am start time for public session. (9:00 am for 

closed session) 

 

19. ADJOURNMENT 

Motion #122021-008                          Canning/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:04 

a.m. 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


