BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING MINUTES

Monday, December 15, 2014

-ICHECE;"'-- Innisfil Town Hall, Community Room
i 2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.
Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Staff Sergeant John Van Dyke
Ms. Julie Kumar, Human Resource Manager
Ms. Andrea Drover, Finance Manager
Inspector Tom McDonald
Staff Sergeant Steve Wilson
Ms. Maria Gucciardi, Executive Assistant
Ms. Joanne Ostrowski, Board Executive Assistant

Regrets: None

1. CALL TO ORDER
The Regular Meeting of December 15, 2014 was called to order by the Chair at 7:00 pm.
2. SWEARING IN OF NEW BOARD MEMBERS
Chair Villani welcomed new Board Members Mayor Rob Keffer, Town of Bradford West
Gwillimbury and Mayor Gord Wauchope, Town of Innisfil.
Both new members were sworn in by Maria Gucciardi.
3. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

4. ADOPTION OF REGULAR MEETING AGENDA
Resolution #122014-001 Villani/ Hicks

That the Regular Meeting Agenda dated December 15, 2014 be adopted as printed.
CARRIED

5. APPROVAL OF MINUTES
Resolution #122014-002 Villani/Hicks
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 3, 2014 be adopted as printed and the minutes of the November 17,
2014 be adopted with the following change;
Item #9.2, Detailed Statement of Financial Activities — Period ending September 2014,
should note ‘anticipated to be in a surplus’ rather than over (deficit).

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared

7. PRESENTATIONS

7.1 VCARS - Barrie & Area

Mr. Doug Conley and Ms. Marie McCallum from Barrie and Area VCARS presented
attendees with information pertaining to a new provincial funding model that will have a
negative impact on the services provided within the community to victims and the Police
Service. VCARS has identified a 33% or $100K loss of funding which will result in
staffing cuts. The funding cuts will be phased in over a two year period. Currently staff
consists of 5 full time staff and 140 volunteers.

The Police Services falling within the jurisdiction of Barrie and Area VCARS will be
required to keep front line officers longer assisting victims rather than return to patrol.
VCARS support includes areas such as: victims of crime during the incident and after,
childcare after the crime occurrence, help funding of funerals, support and follow up
after fire and suicide.

It was noted that any corporate donations are usually one time and the preference is
usually for donations to be directed to victims rather than financially supporting staff
salaries needed to run the program.

It was also noted that the majority of VCARS agencies across the province will lose
funding under the new model which is based on the amount of tragic circumstance
referrals received from front line Constables. A minority of agencies in the large urban
areas that report over 860 referrals will receive increased funding but this is not the case
for Barrie & Area.

The Board agreed to submit a letter opposing funding cuts to VCARS and that it be sent
to the Ministry of Attorney General and copied to the local MPPs/MPs. Chair Villani
indicated she would draft a letter and forward to Board members for review.

Resolution #122014-003 Wauchope/Hicks

That the information presented be received by the Board and that correspondence
opposing funding cuts be sent to the Ministry of Attorney General and local provincial
and federal politicians.

CARRIED
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8.

10.

NEW BUSINESS
8.1 2015 Regular Meeting Schedule

Chair Villani reviewed the dates for the 2015 regular meeting for the Police Service
Board. Dates were identified as acceptable. Location of meetings will be finalized for
the new year and schedule to be distributed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

9.1 2015 Draft Operating and Capital Budget

Chief Beazley provided a detailed review of the 2015 Operating and Capital Budget to
allow opportunity for the new members of Board to be informed on the budget and to
have an opportunity to ask any questions they may have. It was also noted to the new
members that cost containment is the direction the Police Service continues to be
working towards. Business cases for proposed capital and new operating expenditures
have been provided to ensure openness and transparency.

A discussion ensued regarding where purchases are being made for fuel used by the
Police Service. Mayor Keffer requested that staff revisit the budget line for fuel
considering the recent drop in fuel costs since the proposed budget amount has been
based on an estimated cost of $1.26/L for 2015. A. Drover will have the year-end actual
costs for 2014 prepared for the Board’s review at the next meeting in January.

Vice-Chair Hicks noted that the motion came through Innisfil Council as $120K rather
than $240K for the Niche system and this needs to corrected to the full amount.

A. Drover indicated that a revised operating budget will be presented for Board approval
at the January 19, 2015 meeting.

A discussion ensued regarding the best timing for the budget presentation based on dates
of the upcoming council meetings. The Board will await confirmation by the
municipalities.

Resolution #122014-004 Wauchope/Keffer

That the Board receive the information as presented and that the 2015 budgets be revised
as discussed.
CARRIED

MONITORING REPORTS TO THE BOARD
10.1 Monthly Report — October 2014

Staff Sergeant Wilson provided the Board with an overview of the reports.
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11.

12.

13.

14.

15.

16.

17.

Resolution #122014-004 Keffer/Hicks

That the Board receive the information as presented.
CARRIED

10.2 Detailed Statement of Financial Activities — Period Ending October 31, 2014

Resolution #122014-005 Hicks/Keffer

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

There was no verbal update provided.

COMMUNICATIONS

No communications.

ANNOUNCEMENTS

There were no announcements.
DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION

ADOPTION OF CLOSED SESSION AGENDA
15.1 Convene Closed Session

Resolution #122014-006 Hicks/Wauchope

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and personal
matters and matters involving public security.

CARRIED
15.2  Reconvene Regular Meeting

RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.
Resolution #122014-00 Keffer/Hicks

That the reports pertaining to intimate financial and personnel matters and public security
be received for information.

NEXT MEETING
Monday January 19, 2015, Zima Room, BWG Library, 7:00 p.m.
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18.

ADJOURNMENT

The Board reconvened Closed Session and prior to adjournment.

Resolution #122014-00 Wauchope/Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 10:30
p.m.

CARRIED
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