BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

December 14, 2022

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd., ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Acting Chief John Van Dyke
Inspector Sutton
Inspector Henry Geoffroy
Sue Sgambati

Guests: John Flanagan, member of the public
Ret. Chief Andrew Fletcher

Regrets:

Minutes taken by: Maria Gucciardi

1. CALL TO ORDER

Meeting was called to order by the Chair at 9:00 AM.
CARRIED

2. SWEARING IN OF NEW BOARD MEMBER/MAYOR FOR BRADFORD WEST
GWILLIMBURY

Mayor James Leduc was welcomed to the Board and sworn in by Board Secretary,
Maria Gucciardi.

3. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

4, ADOPTION OF CLOSED SESSION AGENDA
Resolution #122022-001 Dollin/Leduc
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10.

11.

That the Closed Session Agenda dated December 14, 2022, be received as
amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #122022-002 Dollin/Leduc

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Acting Chief Van Dyke.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #122022-003 Dollin/Canning

That the Regular Meeting Agenda dated December 14th, 2022, be received as
printed.

CARRIED
APPROVAL OF MINUTES
Resolution #122022-004 Canning/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of November 23, 2022, be received as printed.

CARRIED

DELEGATIONS
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12.

13.

14.

14.

No delegations.

PRESENTATIONS
12.1 New Employee Introduction

A/Chief Van Dyke introduced Phil Santos to the Board today. Phil started
back in June as a Support Service Clerk for the Criminal Investigation
Bureau. The Board welcomed Phil Santos to the Service.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report — November 2022

Inspector Sutton reviewed the Operations Report for the months of
November outlining there were 1957 calls for service. Patrol zone E was
the busiest followed by zone B and the calls were split 48% for Innisfil and
52% for BWG.

Calls of note:

Officers attended a home in Innisfil where a male party was threatening to
commit suicide by firearm and live stream it. Officers were able to
deescalate the situation and apprehend the individual without incident.

Nov. 30" — Recently promoted Sgt. Walther, on his first day as sergeant,
received an active shooter call to Bradford High School. The call turned
out to be false. Excellent teamwork from all that were involved.

Dec. 13t — Officers attended a Bradford residence for a call regarding a
furnace repair man that was in the home repairing the furnace when he
was assaulted by the homeowners 26-year-old son. While arresting this
individual, officers were spit on, headbutted and kicked in the groin. The
officers and suspect were not injured. The victim did go to hospital and
was treated for non-life-threatening injuries.

On Dec. 3, there were three impaired driving occurrences. One at 7:00
am, another at 12:30 pm and then a third at 5:30 pm. All were single
vehicle accidents, ages ranging 19 to 67.
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15.

14.2

14.2

A. Monthly Financial Reports — November 2022

Inspector Sutton reviewed the financial report with the Board highlighting
that there is a surplus with additional grants and under spending in
salaries due to unfilled vacancies.

B Monthly Capital Report — November 2022

Inspector Sutton reviewed the Capital budget outlining not much has
changed.

Inspector Geoffroy spoke to the NG911 project and the Grant process.
NG911 will be all new equipment and will be internet based. The
Provincial Government announced they will be allocating two hundred and
eight million dollars ($208,000,000.00) in grant funds available to Police
Services in Ontario, for those who apply for it. The grant term is three
years with eighty million in the first year, eighty million in second year and
then forty-eight million in the third. Originally, they had 17 days to connect
with both municipalities, but have since been granted an extension to the
first week of January in order to put in a grant proposal. You must apply
for the first phase of the grant, otherwise you do not qualify for the second
or third phase.

Inspector Geoffroy would like to request a designated person be assigned
from each municipality to work with him in order to put this Grant proposal
together.

Mayor Dollin will check with her staff to find the best person for Inspector
Geoffroy to coordinate with.

Mayor Leduc would like to meet with Inspector Geoffroy to get more
information on this project before assigning a designated person.

Resolution #0122022-006 Canning/Dollin

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Acting Chief Van Dyke provided the following updates:
Nov. 26 - attended the Cookstown Light Up Night along with S/Sgt. Fernandes
Nov. 27 — Insp. Sutton attended the Innisfil Santa Clause parade. Thank you

to Sgt. Black for his coordination of the road closures.
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Dec. 2" & Dec. 3 — Food/Toy drive

o Dec. 24 was at the Sobeys and Canadian Tire in BWG. Attended by
A/Chief and Insp. Geoffroy along with some uniformed officers and
auxiliary officers.

o Dec. 39 was at the Sobeys and Canadian Tire in Innisifi and was
attended by A/Chief and Insp. Sutton along with some uniform officers
and auxiliary officers.

o Thank you to Sgt. Black, TJ and S/Cst. Aschwanden and the Auxiliary
Unit for making it such a success. Both were very well received. Total
collected between both events was more than 4,400 Ibs in food; cash
donations $2,427.75; $520 from the sale of the Nitro pups; as well as
hundreds upon hundreds of toys. All donations were sent to Family
Connections in Barrie to be distributed to hundreds of kids in need from
our area.

Dec. 18t — OACP CEO day was attended by A/Chief and Insp. Geoffroy in
Vaughan.

Nov. 28 - Dec. 2™ — Insp. Sutton attended the Police Services Act Update
seminar in Orillia

Nov. 30" — Former Chief Bruce Davis passed away at 70 years of age. The
Service was asked by the family to provide pallbearers, which we gladly did.
As well as the Honour Guard at the funeral home the night before. A/Chief Van
Dyke also did the Eulogy. The family was extremely grateful. Our deepest
condolences go out the Davis family.

Dec. 7" — A/Chief along with a few members of the Ceremonial Unit attended
the Town of Innisfil Inauguration

Dec. 8" — A/Chief, Insp. Sutton, and Insp. Geoffroy attended the retirement
gala for Chief Greenwood in Barrie. This was fundraiser for the Child and Youth
Advocacy in Barrie

Dec. 9t — A/Chief along with Sgt. VanderSar attended OPC for the graduation
of the new recruits. Who will be sworn in later today and then out with their
coach officers after Christmas.

Recently received notification from Axon that they will be increasing their fees
by 10% on all their services. However, we signed a contract with them in April
2022, that guaranteed us price stability for the next five years. Had we not, the
cost to the Service would have been an additional $15,000 per year.

Dec. 20", Chair Gariepy along with the A/Chief will be attending the Town of
BWG Council to present the 2023 Operating & Capital Budget and then the
Town of Innisfil Council on Jan. 25%.

Over 500 thank you letters were completed and sent out on behalf of the
Service.

Two new experienced officers will be starting on Jan. 3.

Resolution #122022-007 Leduc/Singh
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16.

17.

18.

That the verbal report from Acting Chief Van Dyke be received for information.
CARRIED

ANNOUNCEMENTS

Chair Gariepy attended the funeral home for retired Chief Davis and met with his
wife and family who were very appreciative of everything we have done.

Chair Gariepy also attended Cst. Russell’s private funeral at St. Mary’s in Barrie.

Mayor Dollin requested that the January meeting be moved due to a conflict in her
schedule. As per Chair Gariepy, February’s meeting will need to be changed as
well.

NEXT MEETING

Monday, January 23, 2023, South Simcoe Police South Division, 81 Melbourne
Drive, Bradford, Ontario, 10:00 am for regular public meeting (9:00 am for closed
session) a Zoom Teleconference link will be provided for those that cannot attend
in person.

ADJOURNMENT
Resolution #122022-008 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:56
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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