
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

December 13, 2023 
 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON  

 and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee)  
    Mayor Lynn Dollin, Town of Innisfil (Joined at 10:00 AM) 
    Mayor James Leduc, Town of Bradford West Gwillimbury 
  
SSPS Present:  Chief John Van Dyke 
    Deputy Chief Sheryl Sutton 
    Inspector Henry Geoffroy 
    Inspector Julio Fernandes 
     Andrea Drover, Finance Manager  
              
Public:   Michael Owen, Bradford Today  
 
Regrets:   Sarbjit Singh, (Provincial Appointee)   

 

 
1. CALL TO ORDER 

 The meeting was called to order by Chair Gariepy at 9:01 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA  

 Resolution #122023-001            Canning/Leduc 

 
That the Closed Session Agenda dated December 13, 2023, be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #122023-002            Canning/Leduc 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting – 9:57 am. 

 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #122023-003                   Canning/Dollin 

 
That the Regular Meeting Agenda dated December 13, 2023, be received as 

printed & distributed. 

 
CARRIED 

 
8. APPROVAL OF MINUTES 

 Resolution #122023-004                      Canning/Leduc 

  

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 

meeting November 22, 2023, be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  

No delegations. 

 
10. PRESENTATIONS  
 

None. 

11. NEW BUSINESS 

None. 

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  
 
12.1 Draft 2024 Fee Schedule 
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Inspector Geoffroy reviewed the proposed changes to the draft 2024 Fee 

Schedule with Board members and asked that a motion be made to 

accept these changes. 

 

 Resolution #122023-005                      Canning/Dollin 

  

That the Bradford West Gwillimbury/Innisfil Police Services Board accept Inspector 

Geoffroy’s report as presented. 

CARRIED 
 

NOTE: An electronic vote was taken on December 18th to change the wording of 

Resolution #12023-005 to say: 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board approve 

the proposed Draft 2024 Fee Schedule as presented by Inspector Geoffroy. 

 

CARRIED 
 

13. MONITORING REPORTS TO THE BOARD 

 
13.1 Monthly Operations Report November 2023 

Deputy Chief Sutton reviewed the Operations Report with Board members 

outlining total calls for service were 2027 with divided between 

municipalities being equal. 

Mayor Dollin commented that the red-light camera is now active in 

Cookstown. Will report back in January on how well it is doing. 

13.2 Monthly Financial Reports November 2023 

 A. Financial Summary 

 Deputy Chief Sutton reviewed the Financial Report with Board members. 

 

 Mayor Leduc asked what the variance of $188,977 is from the other 

category – Maintenance/Repairs/Supplies. 

 As per the Chief, this is due to the purchase of weapons from the surplus. 

 

 The Board Chair inquired as to the $300,000 surplus and where it will be 

at the end of the year. According to Andrea Drover it should come in 

approximately as projected unless there are unforeseen circumstances. 

 

 B. Capital Summary 

Deputy Chief Sutton reviewed the Capital Summary noting that purchases 

are still being made. 
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As per the Chief, the video system and the replacement of the two audio 

records were just installed in the last couple of weeks.  

 

The Board Chair asked Finance Manager, Andrea Drover, what she 

estimates the carry over will be. As per Ms. Drover, it should be 

approximately $700,000. 

 

Calls of Note: 

A joint commercial motor vehicle inspection took place on Nov. 23rd along with 

the Ministry of Transportation. Forty-one charges laid with 11 vehicles being 

taking out of service. 

 

A missing hiker was successfully located in Scanlon Creek because they used 

the “what3words” app. 

 

Festive Ride program has resulted in 8 impaired driving arrests, including 5 in the 

last six days. Majority of these have been between the hours of 6:30 AM – 3:00 

PM. 

 

Resolution #122023-006                                                    Leduc/Dollin 
 
That the Monitoring Reports to the Board be received as shared by the Deputy 
Chief for information. 
 

CARRIED 
14. CHIEF UPDATE 

Year in Review – 2023 

• 1 year anniversary of our fallen officers. Tributes included the renaming of 
the Lefroy arena in Morgan’s name and a park in Bradford West Gwillimbury 
after Devon. 

• Launch of the Body Worn Cameras and a new text messaging system 
called SpidrTech.  

• Barrie and SSPS joined together for a pilot project for shared response K9 
team to serve both communities. 

• A Crown Brief Unit was formed. 

• A newcomer Citizens Police Academy was held.  

• Fourteen new officers/civilians were hired. Will be announcing a number of 
promotions in January.   

• Four of the five Grants have been received. 
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• The Service has been supporting Toy Mountain for the past 19 years. This 
year’s donations were over $850 in gift cards, nearly $1,500 in cash and 
thousands of dollars worth of toys. 

Personal highlights for the Chief included: 

• Community engagement and connecting with our many diverse community 
groups. 

• Great police work with crimes against persons, human trafficking 
investigations. 

Highlights from the past month: 

• Nov. 23rd – attended YRP for an OACP presentation on the changes coming 
to the Police Services Act effective April 2024. Information session for Board 
Members will be held in February. 

• The Chief, along with other members of the Command Team, have been 
holding engagement sessions with members of the Service, called “Chat 
with the Chief”. 

• Nov. 24th - The Chief and Deputy attended the Association Christmas social.  

• Nov. 25th – The Deputy attended the Cookstown light up night and parade. 

• Nov. 26th – Attended the Innisfil Santa Claus Parade. Approximately, 25 
members and Auxiliaries attended to aid in road closures. 

• Nov. 28th – Attended the CISO District 5 meeting. 

• Nov. 29th – Swearing in ceremony for 2 experienced hires. 

• Nov. 30th – Presented Cst. Mike Kayser with his retirement badge. 

• Nov. 30th & Dec. 1st - Interviews took place for a senior staff position. 

• Dec. 3rd – Deputy attended Storytime at St. James United Church. 

• Dec. 4th – Senior Command met with the Association Executive. 

- Staff Retention meeting. Thank you to the Board Chair and Vice Chair 
for attending this meeting. 

• Dec. 5th – Virtual Off Load Delay Meeting with the County of Simcoe 

- Chief and Board Chair presented the Police Services 2024 Budget to 
the Bradford West Gwillimbury Council. 
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• Dec. 6th – Chief and Insp. Fernandes attended the March Past graduation 
at OPC. The cadets will now conduct two weeks of post OPC training and 
will be officially sworn-in in January. 

• Dec. 7th – Chief attended a Georgian College Bachelor of Police Studies 
Advisory Committee Meeting. 

- Conducted second round of interviews for the senior management 
position. 

- Mandate letters went to senior management outlining the Chief’s 
expectations for 2024. 

-  Attended CTV for a year-end interview. 

• Dec. 10th – Insp. Fernandes attended the Manora lighting at the Town of 
Bradford West Gwillimbury. 

• Dec. 11th & 12th – The Chief and Deputy along with a few other members 
attended an Evidence Based Policing seminary at Barrie Police. 

• Dec. 12th – Chief attended the Manora lighting at the Town of Innisfil. 

• Dec. 13th – The Chief and Board Chair will attend the Innisfil Council 
meeting to present the Services 2024 Budget request. 

 
Resolution #122023-007                               Canning/Leduc 

 
That the verbal report from Chief Van Dyke be received by the Board for 

information. 

 
CARRIED 

15. BOARD CHAIR UPDATE 

The Board Chair updated the Board members on the Zone 3 conference he 

attended on Feb. 26th in Peterborough. 

- WSIB Working group and the challenges they face.  

- Presentation by the Inspectorate General on Policing 

- OPP Community Boards discussed regarding amalgamating down to 9 

- Membership dues changing to based on number of residents we serve. 

 

16. ANNOUNCEMENTS 

 Deputy – Fundraising with the Nitro pups raised $3,000, which will be spilt between 

both municipalities’ food banks. 
 

Insp. Geoffroy – Alarms – consist of a two-tired system. One time forgiveness for 

all residential alarms. Commercial is billed on first false alarm. The cost is $180.00 
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if officers arrive on scene and clear the alarm and deem it false. Or $120.00 if on 

scene and the officers are cancelled. If the call is cancelled prior to officer arrival, 

there is no fee charged.   

 

17 NEXT MEETING 

Thursday, January 18, 2023, South Simcoe Police Service South Division, Frank 

Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 

Closed Session)  

 

18. ADJOURNMENT 

Resolution #122023-008                          Dollin/Canning 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:53 

a.m. 

 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


