MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

December 12, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, December 12, 2011, commencing at 7:00 p.m. in the Innisfil Town Hall.

In Attendance: Ms Lori Boudreau, Acting Chair
Mayor Doug White, Bradford West Gwillimbury Representative
Mayor Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Deputy Chief Allan Cheesman
Inspector Tom McDonald
Andrea Drover, Manager, Finance
Julie Kumar, Human Resources Manager
Judi Meyntz, Executive Assistant to the Board
Maria Gucciardi, Executive Assistant to the Chief

Regrets: Chief Bruce J. Davis

1. Call to Order

11.090 Moved — Mayor Barb Baguley
Seconded — Member Sharon Villani

The Regular Meeting called to order at 7:59 p.m.
Carried

2. Approval of Agenda

11.091 Moved — Member Sharon Villani
Seconded — Mayor Barb Baguley

The Agenda approved as amended.

Carried



3.

Approval of Minutes

11.092 Moved — Member Sharon Villani
Seconded — Mayor Doug White

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on November 21, 2011 be approved as
amended.

Carried

Public Inquiries
None.

Police Service Bureau Reports
Deputy Chief Allan Cheesman was asked about the walk-in traffic statistics for November
and he informed the Board that November was just an unusual month. Deputy Chief
Cheesman informed that Board that the Financial Reports will be circulated to the Board
Members by the end of the week.

Andrea Drover, Manager, Finance informed the Board that both town Treasurers have been
informed of the potential deficit for 2011.

11.093 Moved — Mayor Doug White
Seconded — Mayor Barb Baguley

To receive all Police Service Bureau Reports as presented.
Carried
Old Business
(a) Approval of 2012 Meeting Schedule
A couple of changes were requested due to the Family Day holiday and the AMO

conference in August. The Board then approved the amended meeting schedule.

11.094 Moved — Member Sharon Villani
Seconded — Mayor Doug White

The meeting schedule for the Bradford West Gwillimbury/Innisfil
Police Services Board for 2012 be approved as amended.

Carried



(b) 2012 Budget Update

Presentations were held with each Town to present the 2012 Budget Update.
Andrea Drover, Manager, Finance should obtain the growth factor information for
each Town from the CAQO’s.

Mayor White indicated that this is the lowest budget increase since he has been on
the Board. Member Villani also pointed out that this number includes the capital
costs as well as the operating costs.

(c) Police Chief Search Committee Update

11.095

Acting Chair Lori Boudreau reported that the list of candidates has been short-
listed to 13. Each of the 13 candidates has been asked to complete an assignment.
The Steering Committee will be meeting on December 5, 2011 to review the
assignments.

Moved — Mayor Barb Baguley
Seconded — Member Sharon Villani

Upon the retirement of Chief Bruce Davis on December 31, 2011, that
Deputy Chief Allan Cheesman will assume the role of Acting Chief of
Police.

Carried

(d) Vulnerable Person Registry Update

7. New Business

Deputy Chief Cheesman reported that the registry has been advertised and they
have had one individual come forward to register a vulnerable person.

a) Appointment of Community Appointee

11.096

Member Villani indicated that the paperwork on behalf of the Town’s is absent in
the case of the reappointment of Lori Boudreau’s position on the Board. It was
clear that the appointment was valid, but both municipal representations will
check with their respective Town’s to ensure that the documentation is completed.

Moved — Member Sharon Villani
Seconded — Mayor Barb Baguley

WHEREAS, under Part III of the Police Services Act, it is the
responsibility of The Town of Bradford West Gwilimbury and the
Town of Innisfil to appoint one person ‘“by agreement of the councils
of the participating municipalities, who is neither a member of a
council of a participating municipality nor an employee of a
participating municipality” to the Town of Bradford West
Gwillimbury and Town of Innisfil Police Services Board.
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AND WHEREAS, under Part III of the Police Services Act, the term
of office for a member appointed by resolution of a council shall be as
set out by the council in his or her appointment, but shall not exceed
the term of office of the council that appointed the member.

AND WHEREAS, A member appointed by resolution of a council
may continue to sit after the expiry of his or her term of office until
the appointment of his or her successor, and is eligible for
reappointment.

LET IT BE RESOLVED THAT, the Police Services Board requests
written clarification from the Town of Bradford West Gwillimbury
and Town of Innisfil as to the current agreement between the
municipalities and the most recent council resolution(s) with respect
to this appointment to the Police Service Board.

AND FURTHERMORE, that Police Services Board requests that the
Town of Bradford West Gwillimbury and/or Town of Innisfil provide
written notice to the Board for each new appointee indicating the
term of office in accordance with the Police Services Act.

Carried

(a) OPP Costing
Mayor Doug White informed the Board of a recent motion which has passed at
Bradford West Gwillimbury Council requesting a costing by OPP for Bradford
West Gwillimbury for their policing services.

Member Villani was concerned about the costs for undertaking such an endeavour
and has requested that the Board or municipalities consider an independent person
to analyse the costing. Her concern was in an impartial comparison.

Mayor White indicated that this type of concern is typical at most municipal
police services. Every community is upset with the increasing costs of policing.

Inspector Tom McDonald indicated that his main concern is the well-being of the
service and the members of the service.

The Board commented that we should continue to go through the hiring process
because even if our policing changes, we will need a Chief until at least January
2014.

Mayor Baguley asked what the process would be for Bradford West Gwillimbury
now that the motion has passed. Mayor White indicated that they will set up a
working committee. The service was asked to keep track of all the staff hours that
have been required to provide information for the costing process.



8. In Camera

11.097 Moved — Mayor Barb Baguley
Seconded — Member Sharon Villiani

We go In-Camera.

Carried
11.098 Moved — Mayor Barb Baguley
Seconded — Mayor Doug White
We rise and report progress.
Carried

8. Next Meeting

Regular Meeting — Monday January 16, 2012 at 7:00 pm in the Jonkman
Community Room, South Division Station.

9. Adjournment

11.099 Moved — Mayor Barb Baguley
Seconded — Mayor Doug White

The meeting adjourned at 10:12 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




