BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

August 27", 2018

Innisfil Town Hall, Community Room
v 2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Ms. Sue Sgambati
Sargeant Deborah Smith

Regrets: Mayor Rob Keffer, Town of Bradford West Gwillimbury

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #082018-001 Wauchope/Villani
That the Closed Session Agenda dated August 27", 2018 be received as
amended.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #082018-002 Miguelo/Wauchope

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

That the Bradford West Gwillimbury/Innisifl Police Service Board appoint Rachel
Varrell, Daniel Raymond, Jake McCann, and Waseer Abdul Purappattil as
Cadets in Training;

and furthermore appoint Sara Budvet and Matthew Shepard as Special
Constables.

That the Closed Session minutes were approved as presented.
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082018-003 Villani/Wauchope

That the Regular Meeting Agenda dated August 27", 2018 be received as
presented.

CARRIED
APPROVAL OF MINUTES
Resolution #062018-004 Wauchope/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting June 25", 2018 be approved as amended.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Introduction of Sargeant Deborah Smith

Chief Fletcher introduced Sargeant Deborah Smith providing background on her
work history and her volunteering contributions. Congratulations was extended
to Sargeant Smith on her promotion by the Board members. Sargeant Smith’s
promotion was effective June 1, 2018.
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11.

12.

NEW BUSINESS
11.1 COAST 6 Month Report

A 6 month statistical report was provided on the COAST initiative. It was noted that
the team have completed pre and post implementation report for the time periods
of May — Oct 2017 and November 2017 — April 2018 and an interim report is
currently being finalized. At the present time a second stage quantitative review is
being conducted. The next stage of the study will include information identifying
whether support is being provided to all community members requiring assistance
and how that demand will be met.

The reports provide outcome based statistics indicating that that this beneficial
initiative is working in the community. Chair Hicks requested information on the
cost savings created to the Police Service by providing the COAST initiative.

The report was received for information.
11.2 Semi-Annual Complaints Summary Report

Inspector Van Dyke provided an update on the Semi-Annual Complaints Summary
Report which was included in the agenda package. Reporting remained consistent
from 2017 to 2018. The update included outstanding Special Investigations Unit
investigations.

The report was received for information.

11.3 Semi-Annual Auxiliary Report

The semi-annual Auxiliary Report identified 1777.5 hours volunteered and
158 events attended by Auxiliary Officers during the time period of January
to June 2018. These hours have been completed over a six month period
with only 23 Auxiliary Officers available of the authorized staffing of 30. A
plan will be commencing in early 2019 for the hire of new Auxiliary Officers.

Discussion ensued regarding the tremendous benefit that the Auxiliary
members provide to the Police Service. Thanks was extended to the
Auxiliary members for all the hours they volunteer.

Resolution #09-2018-005 Wauchope/Miguelo

That the Board Chair send a letter of appreciation to Auxiliary members.
CARRIED

Business Arising for Previous Meetings

12.1 Ministry Audit Service Improvement Plan
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13.

14.

15.

Chief Fletcher provided an update on the inspection conducted from February 4™ t
hrough March 18, 2018 as part of a pilot conducted for a Ministry Audit Service
Improvement Plan initiative. The SSP Service participated in the pilot on a
volunteer basis. A Service Improvement Plan was provided to the Board which
included areas where recommendations were made for improvement. The due
date for response submission to the Ministry for the completed Service
Improvement Plan is October 6, 2018.

Chair Hicks indicated that he would like to recognize the SSP Service on the
results of the audit.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Operations Report
Deputy Chief McElary Downer reviewed the operational report for the month
of June and July 2018. Highlights included;
e Recognition extended to the Street Crime Unit on their efforts for calls
during the month of June.
¢ Highlights were noted on efforts made by the Community Mobilization
Team.

13.2 Financial reports - Operating Summary & Capital Summary
The June and July 2018 financials were reviewed by Deputy Chief
McElary Downer.

Resolution #082018-006 Miguelo/Villani

That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
e Cannabis legislation
e 911 Service Provider
e Community Safety and Well Being Steering Committee
e Service Delivery of Communications Centre
e Timelines for Budget Presentation
e Officers in the Schools Program
Resolution #082018-007 Wauchope/Villani
That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
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16.

17.

18.

ANNOUNCEMENTS

None.

NEXT MEETING
Monday September 24, 2018, Innisfil Town Hall, Community Room, 7:00 pm.

ADJOURNMENT
Resolution #082018-008 Miguelo/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



	1. CALL TO ORDER
	The meeting was called to order by the Chair at 6:00 p.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #082018-001 Wauchope/Villani
	That the Closed Session Agenda dated August 27th, 2018 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	That the Bradford West Gwillimbury/Innisifl Police Service Board appoint Rachel Varrell, Daniel Raymond, Jake McCann, and Waseer Abdul Purappattil as Cadets in Training;
	and furthermore appoint Sara Budvet and Matthew Shepard as Special Constables.
	That the Closed Session minutes were approved as presented.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #082018-003 Villani/Wauchope
	That the Regular Meeting Agenda dated August 27th, 2018 be received as presented.
	CARRIED
	8. APPROVAL OF MINUTES
	
	Resolution #062018-004 Wauchope/Miguelo
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting June 25th, 2018 be approved as amended.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 Introduction of Sargeant Deborah Smith
	Chief Fletcher introduced Sargeant Deborah Smith providing background on her work history and her volunteering contributions. Congratulations was extended to Sargeant Smith on her promotion by the Board members. Sargeant Smith’s promotion was effective June 1, 2018.
	11. NEW BUSINESS
	11.1 COAST 6 Month Report
	A 6 month statistical report was provided on the COAST initiative. It was noted that the team have completed pre and post implementation report for the time periods of May – Oct 2017 and November 2017 – April 2018 and an interim report is currently being finalized. At the present time a second stage quantitative review is being conducted. The next stage of the study will include information identifying whether support is being provided to all community members requiring assistance and how that demand will be met.
	The reports provide outcome based statistics indicating that that this beneficial initiative is working in the community. Chair Hicks requested information on the cost savings created to the Police Service by providing the COAST initiative.
	The report was received for information.
	11.2 Semi-Annual Complaints Summary Report
	Inspector Van Dyke provided an update on the Semi-Annual Complaints Summary Report which was included in the agenda package. Reporting remained consistent from 2017 to 2018. The update included outstanding Special Investigations Unit investigations.
	The report was received for information.
	11.3 Semi-Annual Auxiliary Report
	12. Business Arising for Previous Meetings
	12.1 Ministry Audit Service Improvement Plan
	Chief Fletcher provided an update on the inspection conducted from February 4th through March 18, 2018 as part of a pilot conducted for a Ministry Audit Service Improvement Plan initiative. The SSP Service participated in the pilot on a volunteer basis. A Service Improvement Plan was provided to the Board which included areas where recommendations were made for improvement. The due date for response submission to the Ministry for the completed Service Improvement Plan is October 6, 2018.
	Chair Hicks indicated that he would like to recognize the SSP Service on the results of the audit.
	14. CHIEF UPDATE
	15. CONSENT
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #082018-008 Miguelo/Villani
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15 p.m.
	CARRIED
	________________________________ ________________________________
	Joanne Ostrowski, Executive Assistant Rod Hicks, Chair

