
MINUTES 

 
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

 

REGULAR MEETING 

 

August 27, 2012 

 
 

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held 

on August 27, 2012, commencing at 7:00 p.m. in the Community Room, Town Hall, Town of 

Innisfil.   

 

In Attendance:   Ms Lori Boudreau, Chair (Council Appointee) 

    Ms. Sharon Villani, Vice Chair (Provincial Appointee) 

Mayor Barb Baguley, Town of Innisfil  

Mayor Doug White, Town of Bradford West Gwillimbury 

 

Staff:     Chief Rick Beazley 

     Staff Sergeant Steve Wilson 

 Andrea Drover, Manager, Finance 

 Judi Meyntz, Executive Assistant to the Board 

 

Regrets:    Deputy Chief Allan Cheesman  

 

1. Call Meeting to Order  

 

12.064  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Barb Baguley 

 

   THAT the Regular Meeting called to order at 7:04 p.m. 

  

         Carried 

 

2. Approval of Agenda 

 

12.065   Moved – Mayor Barb Baguley  

   Seconded – Mayor Doug White 

 

THAT the Agenda dated August 27, 2012 be approved as amended. 

 

Carried 
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3. Declarations of Pecuniary Interest 

 None declared. 

 

4.  Adoption of Minutes 

 

12.066  Moved – Mayor Barb Baguley  

  Seconded – Mayor Doug White 

 

THAT the Minutes of the July 16, 2012 meeting be approved as 

circulated. 

 

         Carried 

 

5. Deputations/Public Enquiries 

None. 

 

7. Board Correspondence 

 

Two items were received as correspondence: 

• McGuinty Government Committed to Fair Bargaining Practices 

• Zone 3 OAPSB meeting dates 

• OAPSB July 2012 Bulletin 

• Thank you note from Anita and Rick Beazley 

• Ride Allocation of Funding Agreement for signature 

• Ontario Police Arbitration Committee – Request for Members Contract 

 

12.067  Moved – Mayor Barb Baguley 

  Seconded – Mayor Doug White 

 

THAT the information presented under correspondence be received 

by the Board. 

 

         Carried 

 

7. Reports of the Chief of Police 

 

(a) Bureau Reports 

 

a) Support Services 

Staff Sergeant Steve Wilson presented a new program called the Citizens Police 

Academy.  This program will take civilian members of the public and introduce 

them to the inside operations of the Police Service.  The first meeting will be in 

October and will run Thursday’s for two hours for six weeks. 
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The Board Members were very pleased with this new program and thanked Staff 

Sergeant Wilson for his excellent work on pulling this together.  The Board looks 

forward to updates on the success of the program. 

 

b) Uniform – as presented 

 

c) Records– as presented 

 

d) CIB – as presented 

Chief Beazley advised the Board that Inspector Tom McDonald has completed a 

cyber crime training program. 

 

e) Communications– as presented 

 

f) Finance – as presented 

 

g) Forensic – as presented 

 

h) Identification 

Chief Beazley reported on a new method of fingerprint scanning which is currently 

being used by the London Police Service and more cost efficient to implement and 

maintain than the equipment previously approved in the budget.  Results can 

normally be obtained within 45 minutes.  Once all of the information is gathered, 

Chief Beazley will present a business plan to the Board for their consideration. 

 

 

12.068  Moved – Vice Chair Sharon Villani  

  Seconded – Mayor Doug White  

 

  THAT all reports of the Chief of Police be received as circulated. 

    

           Carried 

 

8. Old Business 

 

a) OPP Costing Process  

Vice Chair Sharon Villani requested an update from each Town on the OPP 

costing process and the Town of Innisfil Police Service Review Committee.  She 

also inquired as to whether or not the Town of Innisfil and the Town of Bradford 

West Gwillimbury Councils intended on pursuing a joint costing in the future.  

Mayor Baguley reported that the Town of Innisfil is looking to the public to 

provide input on what level they want for their Police Services.  Mayor White 

reported that the Town of Bradford West Gwillimbury moving forward with the 

costing.  It was unknown if a joint costing would proceed. 
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Vice Chair Sharon Villani gave notice of motion in support of a joint costing to 

proceed as previously agreed at the Special Joint Council Meeting last February 

between both municipal Councils. This motion will be tabled on September 17, 

2012 at the next regular Board Meeting.  

 

(b) Policy Committee  

The Policy Review subcommittee presented the following draft policies for 

discussion by the Board. 

 

1. Legal Services – GA-9 

2. Board Chief Relationship – BC-1 

3. Monitoring Requirements – BC-2 

4. Chief/Deputy Performance Monitoring BC-3 

5. Positive Workplace CR-3 

6. Financial Planning and Operations CR-4 

7. Executive Succession Planning CR-5 

8. Communication to the Board CR-7 

9. Audit Requirement CR-11 

10. Acceptance of Donations, Gifts, Loans and Sponsorship CR-10 

11. Asset Protection CR-2 

12. General Job Description – Chief CR-1 

 

12.069  Moved – Mayor Barb Baguley  

  Seconded – Mayor Doug White 

 

  THAT the Bradford West Gwillimbury/Innisfil Police Services Board 

accepts for information the updated draft policies. 

    

           Carried 

 

9. New Business 

 

(a) Records Redeployment 

Chief Beazley presented to the Board a plan for a cost savings initiative whereby staff 

at the North and South Division stations would not work between 11:00 pm and 7:00 

am.  There will still be officers on duty inside the stations; however, the records staff 

will not be available between the above-noted hours.  Each station will have an 

emergency red phone available so that the public can get immediate response.   

 

Chief Beazley will be providing further information on this initiative for the Board’s 

consideration. 

 

(b) Budget Initiatives for 2013 

Chief Beazley reported that he will be meeting with Senior Command Staff regarding 

their initiatives the week of Sept. 11, 2012. 
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(c) Other 

Vice Chair Sharon Villani reported to the Board on her attendance at Carrotfest in the 

Town of Bradford West Gwillimbury.  Vice Chair Villani spent some time at the 

SSPS Mobile Command Post and reported to the Board that the Auxillary Unit and 

regular officers did an excellent job interacting with the public and helping to locate 

lost children that day. Villani expressed concern with the location of the Command 

Post as it was not readily visible to the public.  Mayor White will request that town 

staff responsible for the Carrotfest planning next year will consult SSPS before 

deciding on a suitable location for the Mobile Command Post. 

 

Mayor Barb Baguley extended a thank you to the officers who attended the funeral 

for Firefighter Hoffman.    

 

10. Consideration of Motion to Move In Camera 

 

 12.070  Moved – Mayor Doug White  

   Seconded – Mayor Barb Baguley 

 

THAT the Bradford West Gwillimbury/Innisfil Police Service Board 

adjourns the public portion of its meeting to move In Camera to 

discuss confidential items pertaining to legal and personnel matters, 

in accordance with Section 35(4)(b) of the Police Services Act.  

 

         Carried 

12.071   Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 

   

THAT the Bradford West Gwillimbury/Innisfil Police Services Board 

rises from In Camera. 

         Carried 

12.  Adjournment  

 

 12.063  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Doug White 

    

The meeting adjourned at 9:42 p.m. until the next regular meeting of 

the Board or at the call of the Chairperson. 

 

Carried 

 

 

         _______  

  Chairperson    Secretary 

 

  Date and signed   ________  


