
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

August 25, 2021 
 

Combination of In-person & Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Todd Canning, (Municipal Appointee) 
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
          
Guests: Devon Clunis, Inspector General 
  Ken Weatherill, Deputy Inspector General 
  Michelle Lloyd, Chief Data Officer  
  John Flanagan 
     Miriam King 
     
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:06 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Motion #082021-001        Canning/Bernardi 

 
That the Closed Session Agenda dated August 25th, 2021 be received as 
printed. 

 
CARRIED 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Motion #082021-002                Keffer/Dollin 
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That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

That the HR Report was received and approved as presented. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF CONSENT AGENDA 
 

 None. 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

Motion #082021-003                   Dollin/Canning 

  
 That the Regular Meeting Agenda dated August 25th, 2021 be adopted as 
printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Motion #082021-004                           Canning/Bernardi 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting July 28th, 2021 be adopted as printed. 

 
CARRIED 

10. BUSINESS ARISING FROM PREVIOUS MEETINGS 

 None. 

  
11. DELEGATIONS  

Mr. John Flanagan described his experience while being a former member of the 
Bradford Board of Trade (BBT) and how he felt he was forced to resign from the 
committee. He joined the Bradford Chamber of Commerce (BCC) in 2000 and is 
still trying to find out why the BCC was dissolved and the BBT was created in 
2005/06.  
 
In 2012 Mr. Flanagan became a Director of the BBT and was then asked to Chair 
the Business Excellence Awards for the year of 2012/13.  
At the Nov. Board meeting, where the executive directors are selected, a total of 
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4 out of the 7 executive directors were members of the BNI. Which Mr. Flanagan 
feels is a competing organization and does not have the best interest in mind 
when it comes to the BBT or BCC.  
 
In Apr. 2013, while preparing for this event, he was called in to an Executive 
Board meeting and the Executive Director, at the time, started removing some of 
the businesses that applied and changed some of the award winners. Mr. 
Flanagan later received a call from the president that he and the VP of 
membership wanted to see him regarding some complaints about him.  
During a follow-up a couple weeks later, they gave him a warning to which Mr. 
Flanagan felt forced to resign as a Director of the BBT.  
 
Mr. Flanagan had joined the East Gwillimbury Chamber of Commerce (EGCC) 
the previous year and had applied to become a Director of the EGCC in May of 
2013, a few days after he resigned as the Director of the BBT.  
Shortly thereafter, the BBT Board revoked his membership altogether. 
 
In 2014 he started attending Town Council meetings where he learned the 
operation of Municipal Government. He also became a member of the Downtown 
Revitalization Committee (DRC). After his first DRC meeting, he decided to file a 
verbal complaint regarding the BNI issue as well as a police report with the South 
Simcoe Police Service. To his knowledge, that is still ongoing.  
 
Mr. Flanagan has requested an audience with the Police Services Board for 
further Delegations in September, October and November to address three other 
ongoing issues. 
 

12. PRESENTATIONS  

12.1 Introduction of Inspectorate of Policing 

Mr. Clunis introduced the Executive of the Inspectorate and explained their rolls. 

 

Dr. Michelle Lloyed, started her career in Academia and has a Master’s in Bio 

Chemistry and a Ph.D in Medical Genetics and further training in clinical 

epidemiology is looking forward to promoting the vision of Policing Excellence 

and how data and evidence can be used to support best practices on a provincial 

scale. 

 

Mr. Ken Weatherill, was born and raised in Stroud and spent 31 years with the 

Hamilton Police Service. He left their as the Deputy Chief and spent four years 

with the Barrie Police before retiring from Policing. Mr. Weatherill sees this as an 

opportunity to bridge the gap between the community expectations and 

deliverables and the policing expectations and deliverables. 

There is also a signification level of inadequacies within the Province of Ontario 

that is driven by the Geographic’s and the remoteness of the vast province. As 

well as, the funding models between large services compared to smaller-mid size 

services. 
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Mr. Clunis spent 29 years with the Winnipeg Police and retired in 2016, when 

then went out into the world of consulting. He didn’t like what he saw and wanted 

to be a bridge builder between policing and the community. The Police service 

alone cannot provide safety and security; it has to be an entire community focus. 

 

“It’s not simply about policing the police; it is about promoting excellence in 

policing, bringing equity and public confidence back into policing.”  

 

Comments: 

Member Canning thanked the Inspectorate General team for coming today and 

sharing this information with the Board and is looking forward to working with 

them and hearing more about this. 

 

Mayor Dollin wanted to acknowledge Chief Fletcher for his hard work around the 

Community Safety and Well-being plan.  

 

Chief Fletcher pointed out that our entire plan is based on data that has been 

collected over the past five years and is looking forward to working with the team. 

 

Chair Gariepy also thanked the team for join us today and is looking forward to 

working with them and hearing more. 

  

13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report 

A few highlights from Deputy Chief John Van Dyke’s Operations report:   

• 2316 calls for service 

• 83% were reactive and 17% proactive  

Chair Gariepy inquired if this was normal. As per the Deputy, the bench mark is 

generally 60/40. 

• Upward trend in criminal occurrences 

• 579 reportable collisions  

• Year to date: there has been 34 sexual assaults and 41 high stress calls 

 

Highlights  

Life Save – Our Communications Center was very quick to react when a call 

came in from a suicidal male. They were able to relay the information to the 

officers who responded within 7 minutes and commenced CPR and were able to 

save the man’s life. This gentleman was in critical condition but has since made a 

full recovery and has been in touch with the officers and thanked them personally 

for saving his life. 
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Euro Cup fight follow up – 3 suspects were identified and charged with assault 

related offences. 

 

Community uproar in Bond Head now settled – A gentleman who moved to Bond 

Head a year ago was responsible for over 28 occurrences in the past year 

ranging from public intoxication to nuisance to entering houses and banging on 

peoples doors in the middle of the night. He has been charged with a number of 

criminal offences and is now living with his surety in another community.  

 

Mayor Dollin receives a lot of calls from Landlords and Tenants and inquired if 

the Tribunal is back running and if there is a large backlog. As per the Deputy 

Chief, yes they are back running and there is a huge backlog. Our job at the 

landlord tenant disputes is to keep the peace, not take sides. 

 
13.2 Monthly Financial Report 

Deputy Chief Van Dyke is pleased to report that they are in a surplus of $580,000 

for the month of July. Mostly due to salaries and should come down as the year 

goes on as more staff are hired on. 

 Clothing and HR expenses are up due to the new recruits coming in. 

 

Chief Fletcher also pointed out that even though the Grants line is showing a 

zero balance, we are still receiving them, we just haven’t received the money as 

of yet. It is the way the Ministry sends them through. The ones that are received 

through the Ministry are bookmarked for the year that they are received. For 

example, Community Safety or RIDE Grants would have been captured in 2020 

and therefore they don’t reflect here as a grant allotment until we get the next 

payment, which are behind at this time. 

 
13.3 Monthly Capital Report 

Have made some purchases for weapons. The computer purchases are low for 

the year due to the microchip shortage.  

 

Mayor Keffer asked if we are able to continue on with some of the older 

computers. 

As per the Deputy, our life span for a computer is 5 years and our IT Dept. keeps 

spare parts so this should not be an issue. As for the cars, all of our purchases 

were done earlier in the year so no issues there. 

 
Motion #082021-005                Dollin/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. RECOMMENDATON REPORTS 
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None. 

15. CHIEF UPDATE 

Chief Fletcher provided a written report for the Boards review. He also added the 
following: 

20th Anniversary for 9/11 - Is approaching and we are looking at ways to 
recognize this. 

Meeting Owl - Thank you to member Canning for this suggestion. On behalf of 
the Board we have purchase a Meeting Owl device that will enhance the quality 
of meetings for those not wishing to attend in person. 

Axon New App – Axon has presented a new tool for us to consider to assist us 
with the strategic planning. This is free to us.  A link will be provided that the 
officers can give to the members of the public to provide their feedback. 

We also have a team looking into the body worn cameras for the 2022 budget. 

Covid-19 update 
We have had a couple incidents internally. One member unfortunately did not 
have their 2nd vaccine at the time of transmission and they did become very ill 
with it. No idea where they contracted it from. They were not working at the time 
and did not infect others in the work place.  
 
We also had a member attend a call whereas the person who called in did not tell 
the dispatcher that they are Covid positive. It wasn’t until the officer arrived on 
scene and went inside the house that they disclosed it. The officer, who was in 
full PPE at the time, backed out of the house and reported it to HR right away, 
 
We are currently reviewing all our policy’s including a mandatory vaccination 
policy. We are also consulting with Dr. Gardner and will be looking at 
implementing in the weeks ahead.  
 
Passing of John Wardrop - The family will be having a private funeral this coming 
weekend. A public Celebration of Life will be held on Sat. Oct. 9th from 2:00 – 
4:00 pm. They have declined the offer for Police assistance. 
 
PRIDE Technology group - Will be hosting a meeting this month with the Board 
Chairs so that they can sign off on the 2022 budget.   
 
Mayor Dollin – The Toronto Police Association is not in support of the mandatory 
vaccination policy. What happens with that? 
As per the Chief, we are looking at this and we have a requirement under the 
Health & Safety Act. 
 
Mayor Dollin had the opportunity to visit with Mr. Wardrop before his passing. 
One of his requests was that a street be named after him and the Mayor 
committed to him to have that done.  
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Motion #082021-006                               Canning/Keffer 
 
That the written/verbal report from Chief Fletcher be received for information. 
 

CARRIED 
16. NEW BUISNESS 

None. 
 

17. ANNOUNCEMENTS 

None. 

 

18. NEXT MEETING 

Wednesday, September 29th, 2021. Town of Innisfil, Community Room, A Zoom 

link is to be provided for those not attending in person. 10:00 am start time for 

public session. (9:00 am for closed session) 

 

19. ADJOURNMENT 

Motion #082021-007                          Canning/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

11:09 a.m. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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