BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, August 25, 2014

e Ay 7:00 p.m.
S ouct spices Innisfil Town Hall, Community Room
g 2102 Innisfil Beach Road, Innisfil
MINUTES
Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)

Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Barb Baguley, Town of Innisfil

Mayor Doug White, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Staff Sergeant John Van Dyke
Staff Sergeant Steve Wilson

1. CALL TO ORDER
The Regular Meeting of August 25, 2014 was called to order by the Chair at 7:00 pm.
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #082014-001 Boudreau/Baguley

That the Closed Session Agenda dated August 25, 2014 be adopted as printed.

CARRIED
4. CLOSED SESSION

4.1 Convene Closed Session
Resolution #082014-002 Boudreau/White
That the Board resolve itself into closed session to discuss matters under the provisions of

the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and personal

matters and matters involving public security.
CARRIED
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4.2 Reconvene Regular Meeting

Resolution #082014-003 White/Boudreau
CARRIED

RISE AND REPORT PROGRESS

The Board considered the information as presented and provided direction to staff.
Resolution #082014-004 White/Hicks

That the reports pertaining to intimate financial and personnel matters and public security

be received for information.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082014-005 Hicks/Boudreau

That the Regular Meeting Agenda dated August 25, 2014 be adopted as amended.

CARRIED
APPROVAL OF MINUTES

Resolution #082014-006 Boudreau/White

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of July 21, 2014 be adopted with minor administrative revision as noted.

CARRIED
DELEGATIONS

None received.

PRESENTATIONS

No presentations were scheduled.

NEW BUSINESS
10.1 Crime Severity Index 2013

Chief Beazley provided an explanation of how the Crime Severity Index is compiled and
advised that detailed information including community specific rate indexes are available
on Stats Canada. It was noted that the Canadian Crime Severity Index rate for 2013 was

68.72, double to the community rate for the violent crime rate index. As an example, the

non-violent crime severity index in Bradford West Gwillimbury/Innisfil was 36.7 in
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comparison to 66.76 for Canada. It was also noted that Barrie was named one of the
safest cities and although crime severity rates were very low for Bradford West
Gwillimbury and Innisfil, they are categorized differently as communities rather than
cities.

10.2 2015 Budget Deliberations

The first 2015 draft budget is expected to be available for the next meeting scheduled on
September 8, 2014. Approval of the final budget will occur at the October 25" 2014
regular board meeting.

A discussion occurred with regards to the most appropriate timing of presentation of the
2015 budget to Councils in light of the upcoming municipal election. It was decided by
consensus that the Board request to both Town CAQs to determine most appropriate
timing.

Chair Villani suggested that if any board members had any immediate budget concerns or
questions to forward these to her and she will compile and send to A. Drover, Finance
Manager in advance of the draft budget being presented.

Chair Villani advised that Mr. Reynar recently responded to the Board’s request for
review of the Board honorariums which have not been reviewed or adjusted since 1997. It
was determined the Board wishes to continue with the review and Chair Villani was
directed to further expedite the process with J. Reiner. Once the review is completed, any
findings will be incorporated into the 2016 budget. It was also suggested that an estimate
be included in the 2015 budget.

It was also recommended that a comparison review be conducted for board expenses.

BUSINESS ARISING FROM PREVIOUS MEETINGS

There was no business arising from previous minutes.

MONITORING REPORTS TO THE BOARD

12.1  Monthly Report

The June 2014 monthly Police Services report was presented to the board members. The
report has been formatted to identify information in more efficient manner and is still a
work in progress. Board members noted that this new format is preferred and provides
information in a more organized manner. It was requested that the draft be removed from
the report and that the date be incorporated into the footer on each page for future.

Highlights include:

e Noted that the hours for auxiliary equal 2.5 full time positions.

e Correction to sick days — 168 sick days are year to date rather than for the month.

e It was suggested that the Police Service look to other Services to identify what type
of Analytics they report on.
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Mayor White raised the concern of vehicle entries in the area. A request was made that
numbers be provided with regards to theft and vehicle entry and whether there has been
an increase. The question was also raised as to what the Police Service will be doing with
regards to the vehicle entries. Chief Beazley noted that education through ‘Town Halls’,
Lock it or Lose it campaigns, and the use of social media will create more public
awareness and help reduce vehicle entry and theft. Staff Sargent Wilson is currently
working on this issue and advised that it is important for residents to report any
occurrences, no matter how small, as this will assist the police service address the issue
overall. Once the NICHE/PRIDE system is in place, residents will also be able to submit
minor occurrences electronically.

Vice-Chair Hicks requested detailed information on the five marine calls that occurred in
the month of June 2014.

12.2  Detailed Statement of Financial Activities — Period Ending June 30, 2014.

The detailed statement of financial activities was provided. Chief Beazley advised that
he would forward any questions by the Board to the Finance Manager.

The Police Service Board discussed and recommended to the Chief that the Police
Service move to a paperless payroll system and incorporate the changes into the 2015
Budget.

Resolution #082014-007 Baguley/Boudreau

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Updates provided under relevant agenda items.

COMMUNICATIONS

141 OAPSB Letter to OCPC re: Proposed Procedural Policy — PSA Sections 76-78
dated August 11, 2014.

14.2  OAPSB Communication RE: New OPP Billing Model dated August 15, 2014.
It was noted the new changes will make a considerable difference for municipalities

contracting OPP if the fee is per property versus per house. The understanding is also
that vacant land will now be included as well.
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14.3  Crime Stoppers Letter — Annual Fundraising Dinner and Silent Auction.

Members were reminded of the Crime Stoppers Fundraiser in November 2014 and if they
wish to attend to contact J. Ostrowski or M. Gucciardi.

Resolution #082014-008 Hicks/Boudreau
That the communications to the Board be received for information.

CARRIED

ANNOUNCEMENTS

15.1 OAPSB - Zone 3 Meeting, Rama Community Hall, 5910 Rama Road, Rama,
Ontario, October 22, 2014, 9:30 a.m. — 1:30 p.m.

15.2  Friends of Simon Wiesenthal Centre, Tour for Humanity - September 4th, 2014,

Staff Sergeant Wilson provided an update on the sessions that are available. The tour has
been designed for schools, law enforcement and educators.

Reminder: The South Simcoe Police Service 5KM Family Run or Walk in support of
Crime Stoppers is on Saturday September 6. Registration is at 10am at South Division

and the start time is 11am at Holy Trinity. Minimum pledge is $5.

NEXT MEETING
Monday, September 8, 2014, Innisfil Town Hall, Council Chambers, 7:00 pm

ADJOURNMENT
Resolution #082014-009 Baguley/Hicks
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourns at 8:06 p.m.

CARRIED
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