
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

August 24, 2022 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Rd., ON and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Sarbjit Singh, Provincial Appointee 
     
SSPS Present:  Chief Andrew Fletcher 
     Inspector Sutton 
     Sue Sgambati, Corporate Communications 
              
     Finance Manger Andrea Drover (on Zoom) 
              
Guests:   Inspector Henry Geoffroy, SSPS (and family via zoom) 
     Sergeant Jessica Irwin, SSPS 
     Greg Peterson, SSPS 
          
Regrets:   Deputy Chief John Van Dyke 

 

 
1. CALL TO ORDER 

 Meeting was called to order by the Chair at 9:03 AM.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #082022-001            Canning/Singh  

 
That the Closed Session Agenda dated August 24th, 2022, be received as printed. 

 
CARRIED 

 
4. CLOSED SESSION 

 4.1 Convene Closed Session 
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Resolution #082022-002                Dollin/Keffer 

  

That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the Hiring Report as presented by Chief Fletcher. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

 None. 

  

8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #082022-003              Dollin/Keffer 

 
That the Regular Meeting Agenda dated August 24th, 2022, be received as printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES  

 Resolution #082022-004                                Singh/Canning 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of June 22nd, 2022, be received as printed. 

 
CARRIED 

  
10. DELEGATIONS  

No delegations. 

 
11. PRESENTATIONS  

11.1 Introduction of New Members & Promotees  

Chief Fletcher introduced the following members to the Board along with a brief 

bio of each member: 
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• Greg Peterson, Video & Data Technician was a part-time employee and has 

now been hired on as a full-time member of the Service. Greg is assisting 

with the Body Worn Camera project 

• Sergeant Jess Irwin was promoted to Sergeant on July 1st and is the 

Sergeant of the Traffic and Marine unit. 

• Inspector Henry Geoffroy was promoted to Inspector August 1st.  Henry has 

been a member of the Service for over 20 years and will be responsible for 

the support side of the organization. 

  
12. NEW BUSINESS 

None. 

 
13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

On Aug. 10, 2022, an email was sent to the Board members by Chief Fletcher for 

the hiring of three individuals. Due to the time of the Board meetings and the 

urgency for these members to start, the vote needed to be done electronically. 

The vote was unanimous for the hiring of: Greg Peterson, Constable David Stea 

and Constable Breann Lockington. 

  

14. MONITORING REPORTS TO THE BOARD 

14.1 Monthly Operations Report 

As per Inspector Sutton, there were: 

• 2,221 calls for service in the month of July. 

• Zone B in Innisfil was the busiest with Zone E in BWG following. 

• Two sexual assault occurrences, one in BWG and one in Innisfil that are 

being investigated.  

• There were nine impaired calls in Innisfil and seven in BWG. 

• Three MVC fatalities in BWG.  

• There were 39 crisis incidents for the month. Frontline officers took 25 of 

those and COAST took 14. Eighteen were diverted by COAST, 10 went to 

RVH and 4 went to Southlake hospital. Hospital wait times were 1.4 hours 

for Southlake and 2.2 hours for RVH. 

 

Mayor Dollin has a meeting on Friday with the new CEO of RVH if there are any 

issues we would like to bring forward. 

 

Calls of Note: 

Police were called to the area of Webster Blvd. and IBR in Innisfil for a possible 

impaired driver with her 3-year-old son in the backseat. She was brought to the 

North Div. where she blew 4 times over the legal limit. CAS was called. A family 

friend came to the scene and took custody of the child. Due to the readings being 

so high, paramedics were called, and the accused was transported to the hospital. 
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A few days later, police were called to the Enroute in Innisfil for another possible 

impaired driver with a child in the vehicle. CAS was contacted and took custody of 

the child.  

 

MVC fatality in BWG occurred in the early morning hours of the downtown core, 

involving a motorcyclist and a vehicle that severed a gas line. The accused driver 

fled the scene. The accused was tracked by canine and arrested. 

 

The same platoon of officers were on shift a couple days later when the second 

MVC fatality occurred in BWG on HWY 27. Peer Support was brought in for a 

debrief for that platoon. 

 

A few days after that, there was another fatal motorcycle collision in Bradford. 

 

Update: 

York Regional Police have arrested an individual (on another matter) that is 

connected to a shooting that took place in the downtown core of BWG on April 

29th. A gun was seized by York Regional Police and has been sent off for analysis.  

On July 19th, South Simcoe Police obtained a judge’s Order to Execute the arrest 

warrant for that individual and to take him into our custody. 

 

An ongoing Landlord/Tenant Criminal Harassment suit in Innisfil has now been 

resolved. 

 

As per Mayor Dollin, the town has a partnership with York Region Mediation to 

help assist with these types of civil matters. 

 

On July 27th, a group of citizens in Cookstown arranged a meeting to voice their 

concerns about different issues. Staff Sgt. Phillips and Mayor Dollin attended to 

hear the residents’ concerns which steamed around traffic concerns and break ins 

in the area. Police presence was a definite request. 

 

14.2 A. Monthly Financial Reports – June & July 2022 

As per Inspector Sutton, fuel is over budget again due to the high cost of fuel. 

The public and employee relations is also over budget due to the purchase of the 

swag for the year. This will level out before the end of the year. 

 

Chair Gariepy asked the Chief and Inspector to comment on the salary’s 

variance. 

As per Chief Fletcher, the $600,000 variance has to do with hiring and people 

being off on WSIB and Maternity leaves.  
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Mayor Keffer inquired as to the Repairs and Maintenance and if the Town repairs 

to the building are included in this.  

As per the Chief, this is not just for the facilities, it is for other equipment as well. 

The building repairs are covered under the insurance policy. 

 
14.2 B Monthly Capital Report – June & July 2022 

As per Inspector Sutton we have taken custody of five new vehicles that will be 

reflected in future capital expenses. 

 

14,3 Semi-annual Complaints Summary Report 

Chief Fletcher reviewed the Semi-annual Complaints Summary outlining five 

complaints filed at the beginning of the year. Two of those were not accepted by 

OIPRD, leaving three to be investigated. Out of those three, one was resolved 

informally, one was unsubstantiated and the other is under review. 

 

14.4 Semi-annual Auxiliary Report 

Chief Fletcher reviewed the Semi-annual Auxiliary report outlining that we 

currently have 24 Auxiliaries. So far this year, the Auxiliaries have logged 1,044 

hours. In 2020 there were 1,447 hours logged in its entirety. 

 

Mayor Keffer wanted to thank the Chief for all the Auxiliaries that attended 

Carrotfest this year. They were a great help especially when a child went missing 

during the event. 
 

Resolution #082022-005            Canning/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

15. CHIEF UPDATE 

Chief Fletcher provided a verbal update on the following topics: 

 

Procurement Process 

The Service will be joining the Town of Innisfil for their procurement process for 

audit services for 2023 as well as a workspace allocation. 

 

Building Repairs - Bradford 

Taking place this week along with the parking lot lines to be painted in the fall. 

 

Impaired causing death – BWG 

Occurred as the bars were letting out for the night. Officers had to contend with a 

motorcyclist that was hit, a gas line that was severed, crowd control and a 



BWG/Innisfil PSB Meeting Minutes – 2022-Aug-24 6 

   

  

suspect that fled the scene. Canine was called in and was successful in tracking 

the suspect. Body worn cameras will play a key role at the trial. 

 

Portable Radios  

Telequip has reached out to us for our unused portable radios. They refurbished 

them and sent them to the Ukraine to assist with emergency services over there. 

 

Back to School Blitz 

Will be starting the first week of Sept. 

 

New Social Media Campaign  

Starting Sept. 9th, the Service will be starting a new campaign called “Frontline 

Fridays”. Nitro Fridays ran for four years and has served us well. The time has 

come to give Nitro and his handler a break and try something new.  

 

Crime Severity Index (CSI) 

Chief Fletcher reviewed the stats for the Crime Severity Index across Canada 

and Ontario, outlining that for South Simcoe, our CSI is 32.5, which is a drop of 

11% from last year. Our violent crime is 33.3, which is down 20% from last year. 

Out of all the communities with 50,000 or more population, we rank 3rd across 

Canada. 

 
 
Resolution #082022-006                                    Singh/Dollin 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

16. ANNOUNCEMENTS 

Mayor Dollin let the Board members know that she met with the new Solicitor 

General at the AMO Conference. Most of his delegations were fire related verses 

police related due to the new certification process for volunteer firefighters.  

The chief also met with him yesterday afternoon and he wished him well in his 

retirement. 

 
17. NEXT MEETING 

Wednesday, September 7th, 2022, Innisfil Town Hall, 10:00 am for a special 

closed session meeting. 

Wednesday, September 28th, 2022, Innisfil Town Hall, 10:00 am for regular public 

meeting (9:00 am for closed session) a Zoom Teleconference link will be 

provided for those that cannot attend in person. 
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18. ADJOURNMENT 

Resolution #082022-007                    Dollin/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:11 

AM. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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