BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

Board

REGULAR MEETING

August 24, 2020

Video Conferencing

MINUTES

Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Doug Bernardi, (Provincial Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Guest: SSPS — Sue Sgambati
Public — Amanda Steward
Public — John E. Flanagan
Public — Natasha Philpott
Regrets: Maria Gucciardi
1. CALL TO ORDER

The meeting was called to order by the Chair at 6:03 p.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #082020-001 Dollin/Keffer

That the Closed Session Agenda dated August 24™, 2020 be received as
amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #082020-002 Bernardi/Dollin
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10.

11.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
Resolution #082020-003 Dollin/Keffer

That the information regarding personnel matters be approved as discussed.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082020-004 Gariepy/Dollin

That the Regular Meeting Agenda dated August 24", 2020 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Resolution #082020-005 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting July 27", 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS

11.1 Return of found money

On Apr. 23" a local resident of Bradford West Gwillimbury found money on the
ground while walking on Holland Street. The money was turned in and all the
proper procedures were followed. The finder is now requesting the money be
returned.
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12.

13.

As per the South Simcoe Police Service procedure 117 sec. B3, and the Police
Services Act, the money can now be returned to the finder.

Resolution #082020-006 Bernardi/Dollin

Recommendation:

That the Bradford West Gwillimbury / Innisfil Police Services Board authorizes
the Chief of Police to return the $350 found money to the finder as per the Police
Services Act and internal procedure.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
MONITORING REPORTS TO THE BOARD

13.1 Semi-Annual Complaints summary
Chief Fletcher reviewed how many complaints were received in the first
half of 2020.
Public complaints filed with the OIPRD that were not accepted or
screened out — 4
Chief’s internal conduct complaints — 2, both of which are completed with
1 awaiting disposition and the 2" awaiting formal discipline.
No outstanding cases with the SIU.

13.2 Monthly Operations Report - July
Deputy Chief McElary-Downer reviewed the monthly operations report,
highlighting that the Service received 2,398 calls for service in the month
of July. There were 742 priority call #4. Calls for service to Innisfil were
1,328 and BWG was 1,052. Alcona was the busiest area with 475 calls.

A couple of occurrences of note this past month:

1. Actively investigating a shooting that took place in the fields of the 4™
Line of Bradford West Gwillimbury;

2. There was a gentleman that was in crisis who entered the water and
one of our officers stayed in the water alongside him and eventually
convinced him to come aboard the vessel and get the help he needed.

Traffic complaints — in a one week period there was 1,950 vehicles
tracked with 95% of them travelling 16km or less. There were 2 that were
tracked between 64-79 km. SSPS is working with the Town of BWG to
collect data to assist in assessing enforcement needs.

Mayor Dollin commented that they are also looking at automated
enforcement options in the school zones but a bit out of their reach right
now. They are continuing to look at their options.
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14.

The Board was asked if they would like to continue with this level of detall
and they all agreed that this is fine for now.

13.3 Monthly Financial Summary - July
Deputy Chief McElary-Downer went through the variances this month and
reflected on the positive variance of $662,605.
DC McElary-Downer also noted that the variance for Paid Duties will
change this month as paid duties were utilized for the repaving of the IBR
construction in order for it to be completed within a timely manner

13.4 Monthly Capital Report — July
Deputy Chief McElary-Downer provided updates on the capital projects
including the approval by the Federal Government to move the frequency
tower from Nantyr to the Innpower tower.

Resolution #082020-007 Gariepy/Dollin

Recommendation:
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

NG911/text to 911 upgrade — lots of changes coming with this. A delivery date
of spring 2022. This is a National project but will have huge cost implications for
the municipalities. Chief Fletcher will provide a report to the Board at next
month’s meeting.

Courts Security & Prisoner Transportation funding model is under review as
per the Aug. 10" All Chief’s. This funding covers a small portion but will help
offset costs associated with court security and prisoner transport.

Should not impact 2020 but might impact future service delivery and budgets.

Milo’s Treats — A resident of Bradford West Gwillimbury reached out to us as
she wanted to supply us with all natural treats for PSD Nitro. Although it was well
intent, we unfortunately cannot accept the offer. Instead, PC Gwilliam stopped by
with PSD Nitro and suggested that she provide what she would have given to
PSD Nitro to one of the local animal shelters.

A heartfelt apology letter from a 7 year old boy for taking up the officers time as
he thought it would be fun to play hide and seek on his grandparents (without
letting them know) on their lake front Innisfil property, which prompted an
unnecessary search and worry for the family.

A letter from a taxi driver from Bellville who was very pleased with the service
he received from one of our officers when a patron decided to not pay for the fare
once in our area.
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15.

16.

17.

18.

The life of an officer — The Chief just happened to be in the right place at the
right time and was able to help assist paramedics with a serious medical call that
police would not normally be called to, but speaks to the work that sometimes
comes our way.

Vice Chair Gariepy inquired to a news story that he had heard regarding a grant
for Proceeds of Crime.

As per Chief Fletcher, this grant is based on a 3 year cycle where the funds go
towards enhanced training and will help to offset work the officers are doing in
regards to the guns/gangs.

As per Deputy Chief McElary-Downer, the Premier announced about 3 weeks
ago that us along with a few select others (17 other services) has been approved
for this grant.

Resolution #082020-008 Dollin/Keffer

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, September 21%, 2020, TBD

ADJOURNMENT
Resolution #082020-009 Gariepy/Dollin
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:09

p.m.
CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair
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