BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Monday August 24, 2015
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Licinio Miguelo, (Council Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Acting Inspector Steve Wilson
Staff Sergeant John Van Dyke
Ms. Andrea Drover, Finance Manager
Guests: Ms. J. Fountain & Mr. B. Gutwein
Accident Support Services International
Regrets: None
1. CALL TO ORDER

The meeting was called to order by the Chair.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #082015-001 Wauchope/Keffer

That the Closed Session Agenda dated August 24, 2015 be adopted as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #082015-002 Wauchope\Miguelo
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That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part 11, Section 35 (4) to address Intimate financial and personal
matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting
5. RISE AND REPORT PROGRESS
Resolution #082015-003 Wauchope/Hicks

That the information pertaining to personnel matters be received by the Board.
CARRIED
6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

1. ADOPTION OF REGULAR MEETING AGENDA
Resolution #082015-004 Wauchope/Keffer

That the Regular Meeting Agenda dated August 24, 2015 be adopted as amended;
-By-Law package be deferred to the next meeting.

CARRIED

8. APPROVAL OF MINUTES

The meeting location required revision from Zima Room, BWG Library to Innisfil Town
Hall, Community Room.

Resolution #082015-005 Keffer/Miguelo

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of July 20, 2015 be adopted as amended.

CARRIED

0. PRESENTATIONS
Police Exemplary 30 Year 1% Bars:

Chief Beazley presented the Service Awards to the following officers for their
longstanding and dedicated service with family, friends and colleagues in attendance.

Maxwell Brown

Constable Brown began his policing career in 1982 as an auxiliary Police Officer with
the Orillia City Police where he remained until 1984 before joining the Bradford Police
Service as a constable. During his 30 years plus of policing, Constable Brown has
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10.

worked in a variety of areas including CIB where he specialized in search warrant
writing, interviewing, fraud investigation, and general criminal investigation. Constable
Brown has enjoyed many highlights in his career and has received numerous
commendations, including letters from other Services, Crown Attorneys and the Public
over the years praising his work and assistance to others.

Constable Sandra Burchill

Constable Burchill began her policing career with the Thunder Bay Police Service in
1985 where she remained until 1992 and then joined The Bradford Service. Throughout
her service, Constable Burchill has had an opportunity to work in a variety of areas.
Constable Burchill is a certified Breath Technician as well as a Coach Officer. A
memorable moment includes an experience in 2011 when she received a Chief’s
Commendation for entering a house fire in Bradford to safely evacuate two residents also
discovering the remnants of a marijuana grow-op in the basement.

Constable Paul Heshka

Constable Heska began his career in policing in 1982 as an Auxiliary Officer with the
Alliston Police Service where he remained until 1985. He then joined The Bradford
Police Service. Constable Heska has worked front line patrol his entire career and
periodically assists recruitment and is a qualified Breathalyzer Technician. His most
memorable moment was when he came upon a single motor vehicle accident that
occurred moments before he came across it. A distraught mother handed him her 3
month old baby saying it was not breathing. Immediately he started performing CPR and
after what seemed like an eternity the infant began breathing again. The infant made a
full recovery.

The members of the Board also extended congratulations to each of the award recipients.

DELEGATIONS

10.1 Accident Support Services International

Ms. Jacqueline Fountain and Mr. Bob Gutwein presented information to the Board
regarding a possible accident reporting centre proposed to be located in SSPS South
Division building in an unsecured area. A short video was shown outlining how a
collision reporting centre operates.

It was identified that 80% of accidents are minor and do not require a constable to be
dispatched to the accident scene. In these instances, when the call is made to 911 for
minor accidents, the caller is directed to attend the collision reporting centre although this
would not prohibit an officer to be dispatched upon request. This allows for more
efficient use of officers time for more serious issues. All the data transfer and analytics
information is collected almost immediately through the collision reporting system.
Hours of operation would total 40 hours per week with adjustments made depending
upon the needs of residents.

The program’s customer service is rated between 95-97% in other jurisdictions that
utilize collision reporting centres. A review would be conducted between 6 months to 1
year to determine whether the service has been a positive initiative. The proposed
contract is 10 year term with a 5 year contract option. An annual honorarium to SSPS
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12.

would also be available to assist with facility overhead costs.

Questions of clarification were addressed by the presenters and SSPS staff.
Resolution #082015-006 Wauchope/Hicks
That the information from Accident Support Services International be received for
information.

CARRIED

NEW BUSINESS
11.1 2014 SSPS Annual Report

Deputy Chief Andrew Fletcher reviewed the SSPS 2014 Annual Report which will be
posted on the SSPS website and distributed to the municipalities.

Resolution #082015-007 Hicks/Wauchope
That the 2014 SSPS Annual Report be received for information by the Board.
CARRIED

11.2 A By-Law for the procedures of the Bradford West Gwillimbury/Innisfil Police
Services Board.

This items was Deferred to next meeting.
Resolution #082015-008 Miguelo/Keffer
That Item #11.2 By-Law for the procedures of Bradford West Gwillimbury/Innisfil

Police Service Board be deferred to the next meeting.
CARRIED

11.3 Cost Sharing

Vice Chair Hicks requested clarification of the process for investigating potential shared
services/resources between SSPS and the municipalities. The Board remained supportive
of staff conducting this investigation and reporting back to the Board with their findings.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1  Police Services Board Remuneration Review Committee Appointments
Resolution #082015-009 Wauchope/Hicks

That the following persons be appointed to the BWG/Innisfil Police Service Board
Compensation Review Ad Hoc Committee:
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14.

e Mr. Ron Purchase
e Ms. Valerie Bardy
e Mr. Andrew Belanger
CARRIED

MONITORING REPORTS TO THE BOARD
13.1  Monthly Reports — July 2015

Acting Inspector Wilson provided an overview of the reports to the Board.

Acting Inspector Van Dyke also provided an update on the Pan Am Games security
operation noting that the event ran smoothly and ended under budget. Special thanks was
given to the Barrie Police Service for providing additional officers. Overall the event
was a success for the Town of Innisfil, SSPS and the Pan Am Games organizers. Mayor
Wauchope commended SSPS and advised that the feedback from the community has
been very positive as well.

A graduation ceremony is being held on October 5, 2015 for Auxiliary Officers at 7pm at
Innisfil Town Hall.

13.2  Detailed Statement of Financial Activities For the Period Ending July 31, 2015

Deputy Chief Fletcher provided an overview of the financial statements and advised the
Board that the report format is being refined and in future will include monthly actuals
rather than the year-to-date actuals that are currently being reported. The Deputy is also
examining different staffing models that could potentially reduce overtime expenditures.

13.3  Capital Expenditures — July 2015

An overview of the capital expenditures was provided to the Board. It was identified that
Bell telephone upgrade is being addressed as a capital project and the entire phone
system is being reviewed. Chief Beazley indicated that there has been some technical
issues with the 911 upgrade.

Resolution #082015-010 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley provided an update regarding the assessment of community needs. The
Friday Harbour Tour will be occurring and this will be an opportunity to identify how
their needs will impact the service.

Resolution #082015-011 Keffer/Wauchope

That the verbal Chief Update be received by the Board.
CARRIED
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15. COMMUNICATIONS

15.1 Ontario Association of Police Services Boards (OAPSB) Letter dated August 6,
2015 to s. Sylvia Capogreco, Deputy Director, Office of the Independent Police
Review Director, re: Proposed Rules Regarding Public Complaints about Police

15.2 OAPSB 2016 Membership Dues

15.3 Ontario Ministry of Community Safety and Correctional Services, Stephen
Beckett, Assistant Deputy Minister, Public Safety Division, Letter re: Coroner’s
Inquest Recommendations into the Death of Adam Sprague dated July 16, 2015
(including Verdict of Coroner’s Jury)

Resolution #082015-012 Hicks/Miguelo

That the communications to the Board be received for information.
CARRIED

16. ANNOUNCEMENTS
2015 OAPSB Governance & Labour Seminar October 1 and 2, 2015. International Plaza
Hotel, 655 Dixon Road, Toronto Airport.

17. NEXT MEETING
Monday September 21%, 2015, Innisfil Town Hall, Innisfil, 7:00 pm.

18. ADJOURNMENT
Resolution #082015-013 Hicks/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:55
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Sharon Villani, Chair
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