BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING
August 22, 2016
. 7:00 p.m.
Innisfil Town Hall, Council Chambers
2101 Innisfil Beach Rd, Innisfil, ON
MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury

Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher

Regrets: Mr. Licinio Miguelo, Vice Chair (Council Appointee)

1. CALL TO ORDER
The meeting was called to order by the Chair at 6:07 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #082016-001 Wauchope/Villani

That the Closed Session Agenda dated August 22, 2016 be adopted as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #082016-002 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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10.

11.

RISE AND REPORT PROGRESS
None to Report.

DECLARATIONS OF PECUNIARY INTEREST —- REGULAR MEETING ITEMS

S. Villani declared a conflict of interest with regards to Item #11.3 and abstained from
voting.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082016-003 Wauchope/Keffer

That the Regular Meeting Agenda dated August 22, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #082016-004 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting July 18, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS

None.

NEW BUSINESS

11.1 Bradford West Gwillimbury/Innisfil Police Service Board Policies were reviewed.
Comments were noted as follows:
e B-AI-001 — Business Planning
o Legislative regulatory requirements will be added into the policy
o The current business plan is valid until 2017.
e B-AI-002 — Skills Development and Learning
o No comments
e B-AI-003 — Equal Opportunity Discrimination and Workplace Harassment
o No comments
e B-AI-004 — Communicable Diseases
o No comments
e B-AI-005 — Use of Auxiliaries
o No comments
e B-AI-006 — Use of Volunteers
o It was noted the many citizen come forward to volunteer after the Citizen
Academy. Volunteers are utilized during events such as recognition
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events and ground searches.

Resolution #082016-005 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Service Board Policies B-AI-001, B-
AI-002, B-AI-003, B-AI-004, B-AI-005, B-AI-006 be adopted as printed.

11.2

11.3

CARRIED

MCSCS All Chiefs Memo 16-0049 — ACM — O. Reg 58/16 — Collection of
Identifying Information in Certain Circumstances — Prohibition and Duties dated

August 9, 2016.

Chief Beazley provided an update with regards to the training that has been
occurring and required for the Collection of Identifying Information within the
service. Officers have been selected and sent to Peel Regional Police to become
master trainers to which then they will train staff in house. This initiative for
master trainers has been set in place to ensure all training is complete by the
deadline as required. A policy has also been set in place for the Collection of
Identifying Information and will be provided to the Board in September 2016.

New Hires Recommendation Report

It was noted that the Police Service had a goal to hire 3 recruits and although an
aggressive recruitment campaign occurred, only 2 of the positions are filled
currently. Both cadets started today with the service as Cadets in training. The
Cadets have been assigned to the Police College on September 6" 2016 and upon
completion will return to the service.

Upon successful graduation and completion of their probationary periods, the
Cadets will be brought before the Board for a swearing in ceremony. The
intended goal for the swearing in ceremony is January 2017.

Resolution #082016-006 Keffer/Wauchope

That Devon Northrup and Clint McLellan be appointed to South Simcoe Police
Service as Cadets in Training.

CARRIED

Financial Policy

Chief Beazley provided an update with regards to the Police Services Financial Policy.
Thanks was extended to Andrea Drover for assisting in finalizing the policy. It was
noted that a portion of the policy is related directly to the Board and the functions
performed by the Board in detail rather than the policy itself. A discussion ensued with
regards to the content of the policy and whether there was a need for the amount of detail
currently contained in the policy. Concern was raised that due to the complexity of the
policy, it could create issues if any procedures are changed in the future. A decision was
made to make the policy more generic with suggestions made for desired content by the
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12.

13.

14.

Board. It was also decided that the procedures would be removed from the policy. Chief
Beazley indicated that he will separate the policies and procedures and provide the
updated policy at the September 2016 meeting.

BUSINESS ARISING FROM PREVIOUS MINUTES

None.

MONITORING REPORTS TO THE BOARD

13.1  SSPS Operational Monthly Report — July 2016
Deputy Chief Fletcher provided an update to the Board with regards to the format
changes which now identify a breakdown for calls for service between BWG and Innisfil.

Community events that were attended by the services Officers were highlighted. Some of
the events attended include the Farmers Market, Columbian Independence Flag Day, and
the Greek Community Picnic. Currently the Service now has the Officer of the Day
engaging in the community events rather than only having the Chief and Deputy Chief
attending these community events.

Various initiatives within the community were also highlighted for the month. The
Operational review is attached for more detailed statistical information.

13.2  SSPS Monthly Financial Report — July 2016

Deputy Chief Fletcher provided a review of the financial report for the July 2016.
Detailed information is provided in the report.

The question was asked whether the service is having any issues recruiting sworn
officers. It was noted that there not have been any issues recruiting and continuous
drives all in place for new recruits.

Resolution #082016-007 Wauchope/Villani

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley provided an update on the safe driving initiative regarding the speeds of
cruisers. A six-month analysis has been completed and it was identified that for only
1.75% of the incidents, an explanation could not be provided. The key messaging to
Officers was that you can’t help the person if you cannot get there.

A press release has been sent out regarding the Back to School campaign. The campaign
is a 2-week initiative with the first week targeting specific areas and schools as an
education and awareness program about prevention and education. The second week will
be zero tolerance for those drivers not driving safely through school zones.
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15.

16.

17.

18.

Chief Beazley requested that a message be passed on to Counsellors regarding Police
Service related issued that they are made aware of. It is requested that they have the
individual contact the Police Service immediately in order for the situation to be dealt
with accordingly. Upon receipt of the information by the Service, the situation can be
looked into and dealt with. There is always some action that can be taken to make things

better.
Resolution #082016-008 Wauchope/Villani

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

15.1 MCSCS All Chiefs Memo 16-0046 and Attachment — Zone Advisors Update
dated July 18, 2016.

15.2 MCSCS All Chiefs Memo 16-0050 and Attachment — Guidance on Sharing in
Multi-Sectoral Risk Intervention Models dated August 15, 2016.

15.3 Police Newsletter — July 2016

Resolution #082016-009 Villani/Wauchope
That the consent items be received by the Board.

CARRIED

ANNOUCEMENTS

No announcements.

NEXT MEETING
Monday, August 22, 2016, Innisfil Town Hall, Community Room 7:00 pm.
No budget meeting has been currently set. It is intended that a draft budget should be

created by early September with a draft available in October for final approval at the
Police Services Board meeting in November.

ADJOURNMENT
Resolution #082016-010 Wauchope/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:10 p.m.

CARRIED
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