BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

August 21, 2017
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mayor Rob Kefter, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Deputy Chief Robin McElary-Downer

Staft Sargeant Sheryl Sutton

Regrets: Chief Andrew Fletcher

1.

CALL TO ORDER

The meeting was called to order by the Chair at 7:03 p.m.

DECLARATION OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082017-001 Villani/Keffer

That the Regular Meeting Agenda dated August 21, 2017 be received as amended;
- Meeting Commencement - Moment of Silence — Constable Alan Kuzmich

-Addition of Item 8.1 under Previous Business - Update on Strategic Plan

CARRIED

APPROVAL OF MINUTES
Resolution #082017-002 Miguelo/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
July 17, 2017 be approved as presented.
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CARRIED
DELEGATIONS
No delegations.
PRESENTATIONS

No presentations.

NEW BUSINESS

7.1  Policies

B-AI-007 Management of Police Records
B-AI-008 Marked General Police Vehicles
B-AI-009 Safe Storage of Police Services Firearms
B-AI-010 Police Uniforms

B-AI-011 Framework for Annual Reporting
B-AI-012 Use of Force

Policies were provided to the Board in advance of the meeting for their review and
comment. It was suggested that it be confirmed as to whether the policies provided were
previous draft policies created and in use prior to moving forward with the current
policies. A change was recommended for Policy B-AI-007 as noted below.

Resolution #082017-003 Miguelo/Wauchope

That the following policies be approved as presented to the Board with the included
amendment to Policy B-AI-007 :
B-AI-007 Management of Police Records
Addition to Item 1.3 to include: Chief will report the information to the Board on an
annual basis.
B-AI-008 Marked General Police Vehicles
B-AI-009 Safe Storage of Police Services Firearms
B-AI-010 Police Uniforms
B-AI-011 Framework for Annual Reporting
B-AI-012 Use of Force
CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

8.1 Strategic Plan Update

Vice-Chair Miguelo indicated that a community consultation has been initiated for the
SSPS Strategic Plan. Auxiliary members and volunteers have dropped off about 3000
surveys at community homes. To date approximately 150 completed surveys have been
completed. Strategic plan priorities will be created from community survey feedback
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10.

received. Thanks was extended to the Police Service for their assistance for distribution
of the surveys.

MONITORING REPORTS TO THE BOARD
9.1 Monthly Operational Report — July 2017

Acting Staff Sargeant Sutton provided an overview of the July 2017 operational report to
the Board. Highlights included a number of events that occurred during the month and
types of calls received.

9.2 Monthly Financial Report — July2017

Deputy Chief McElary-Downer provided an overview to the Board noting that overtime
had increased during the month to ensure there was a minimum compliment of the front
line staff required. An update was also provided regarding the Staff Sargeant position that
has been posted.

9.3 Capital Expenditures — July 2017

A review of the capital expenditures was provided by Deputy Chief McElary-Downer.
Resolution #082017-004 Wauchope/Villani

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Deputy Chief McElary-Downer provided an update on the month’s events which
included:

-3 new recruits will be heading to OPC (Ontario Police College) in September.

-Staff Sargeant interviews will be conducted in September

-an update on the new Police boat was provided; the boat will be named John Grave
Simcoe and the christening of the vessel is anticipated to occur in October.

-A new Police dog is being selected by the handler and training is to commence in
September.

-Discussion ensued regarding the naming of the police boat.

-Draft Budget information will be available shortly. It was noted that a special meeting
will be scheduled for review of the draft budget once budgeting information is available.
Review of the budget will be occurring in the next couple weeks.

Resolution #082017-005 Wauchope/Miguelo

That the verbal report from Deputy Chief McElary-Downer be received for information.
CARRIED
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11.  CONSENT

None.

12.  ANNOUNCEMENTS

None.
13. NEXT MEETING
Monday, September 18, 2017, Innisfil Town Hall, Community Room, 7:00 pm

14. ADJOURNMENT
Resolution #082017-006 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 7:58p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



